
Challenges to Personalized Treatment Initiation in eBC

Dx, diagnosis; eBC, early breast cancer; GEP, gene expression profiling; MDT, multidisciplinary team; TAT, turnaround time.
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•	 Effective patient communication with impacts across1-3:
	— Testing initiation
	— Screening rates
	— Personalized medicine approaches
	— �Patient engagement with care team and  

decision making
	— Confusion over different testing types

•	 �Patient knowledge and beliefs about the testing  
process (eg, purpose and benefit of testing)1

•	 TAT variability5,9,10

•	 Understandable reports8,11-13

•	 Data structuring8,11,12

•	 MDT dissemination11,14

•	 Patient communication on implication of results1-3

•	 Prognostic and predictive value of residual risk4,6,15

Test Financials
•	 Preauthorization/reimbursement5,7

•	 Public vs private insurance4

•	 Health insurance accessibility/affordability20

•	 �Physician/patient understanding of testing utilization and  
interpretation of results4,21

•	 Testing availability or access4,20

•	 Social determinants of health, including20:
	— Race and ethnicity
	— Socioeconomic position
	— Geography

•	 Tumor heterogeneity4,6

•	 Prognostic value of tests4,6

Disparities in  
Testing and Care

•	 Institutional contracting test constraints4,5

•	 Clinical guideline interpretation4-8

•	 Patients in clinical trials4

Note: This diagram does 
not include treatment 
decision challenges

•	 No reflex testing at Dx5,9,16

•	 Test selection and optimization5,7,17-19

•	 �Clinical risk criteria (eg, nodal status and 
tumor size, age, menopausal status)6

GEP or Risk of 
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