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What actions is Novartis taking to help address the pandemic?






Donating up to 130 million doses of generic hydroxychloroquine to support the global COVID-19
pandemic response, including current stock of 50 million doses. Hydroxychloroquine and a related
drug, chloroquine, are currently under evaluation in clinical trials for the treatment of COVID-19.
Novartis is supporting ongoing clinical trial efforts.
Novartis COVID-19 Response Fund will provide $20 million in grants to support public health
initiatives designed to help communities manage challenges posed by the pandemic.
Sandoz committed to maintain stable prices on a basket of essential medicines that may help in the
treatment of COVID-19.
Established Novartis COVID-19 R&D Task Force - 4 key working groups:
o Discovery Science - Lead, partner, or support identification of therapeutic candidates against
COVID-19. This includes supplying direct acting antiviral compounds for screening for SARSCoV-2 activity.
o Clinical Investigation - Facilitate rapid access to Novartis medicines for approved clinical
requests, and support clinical evaluation of Novartis and non-Novartis medicines for COVID19. Potential brands could include: Jakavi, Gilenya, Cosentyx, Ilaris and Extavia.
o Consortium Engagement - Joined collaborative R&D efforts with the Bill & Melinda Gates
Foundation, Wellcome, Mastercard as well as a COVID-19 directed partnership organized by
the Innovative Medicines Initiative (IMI).
o Community Support - Provide critical resources (including diagnostic support) for local and
regional communities in response to the COVID-19 pandemic.

Impact on Novartis Supply Chain?







Novartis continues to deliver its medicines to patients and healthcare providers around the world and
does not anticipate supply chain disruption for the majority of its portfolio at this time given strong
mitigation measures and inventory levels.
Novartis has sufficient stock levels of at least 3 months for Sandoz and 6 months in Innovative
Medicines. All key suppliers are also producing and delivering at this time.
Supply Chain impact from China?
o Chinese suppliers have resumed operations and are providing supply reliably.
o Overall very low risk for our worldwide supply chain.
o The Innovative Medicines Division has no major dependency and 7-12 months stock on
relevant molecules imported from China.
o Sandoz has a small exposure if supply would be suspended for more than 3 months. For the
majority of the molecules we source from China, existing stock is sufficient to cover
production needs for the next three months.
o In China, we have two production sites that are following the requirements and guidance of
the relevant local authorities and working closely with them. Each of the Novartis sites in
Beijing and in Zhongshan respectively are operational and continue to manufacture products.
Production operations were paused for a short time at the start of the outbreak following local
authorities’ guidance, but resumed operations in early and mid-February respectively.
Supply Chain impact from Italy, South Korea and India?
o In Italy, we have one commercial production site located in Torre Annunziata, that is following
the requirements and guidance of the relevant local authorities and, as of today, remains fully
operational.
o We do not have any Novartis manufacturing sites in South Korea.

o

Novartis operates one site at Kalwe, India, which is not affected by the government restriction
on exports of specific APIs and formulations announced on March 3, 2020.

Impact on Employees and HCP interactions?






Novartis associates within Europe, US and Canada are requested to work from home, with the
exception of those working in laboratories, manufacturing sites and in the field.
Sales force - Novartis has stepped up the utilization of digital engagement tools to support internal
collaboration as well as outreach to healthcare professionals and customers. Novartis is benefiting
from the strategy put in place two years ago to leverage data & digital much more for our launches –
recent IQVIA data showed that launches with higher share of digital are more successful.
Novartis is proactively distributing masks to all associates in our manufacturing and lab facilities.
Novartis has implemented general travel restrictions.

Impact on Clinical Trials?





At this time there is no change in the expected timings for our 500+ clinical trials.
We have established a cross-functional team which is closely monitoring the situation globally. The
SENSE technology implemented last year allows us to track in real time all of our clinical trials (500+)
in 70+ countries at the level of individual patients and shift contingency plans rapidly as the situation
evolves. With this information we can manage trial operations and implement contingencies in a
coordinated way to ensure the welfare of all those involved in Novartis trials, maintaining patient
safety and treatment regimens of participants.
Novartis is using digital tools to follow up with patients and HCPs to mitigate impacts.

Impact on upcoming launches?





At this time, we do not anticipate any delays to regulatory submissions.
Upcoming launches of ofatumumab, capmatinib, inclisiran all filed with respective health authorities.
Pre-launch activities continue as planned.
Ofatumumab is manufactured in Switzerland, inclisiran is manufactured in Colorado and Italy,
capmatinib is manufactured in Ireland and Germany.
It is possible that regulatory site inspections may be delayed. It is also possible that regulators may
pursue alternatives. We are closely watching for guidance from regulators.

For more information on COVID-19 visit our information center at the link below
https://www.novartis.com/coronavirus

Disclaimer
These materials contains forward-looking statements within the meaning of the United States Private
Securities Litigation Reform Act of 1995. Forward-looking statements can generally be identified by words
such as “under evaluation,” “supporting,” “will,” “committed,” “anticipate,” “to support,” “commitment,”
“builds,” “encourages,” “intends,” “exploring,” “commits,” “may,” “work to,” “potential,” “can,” “may,”
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implied discussions regarding potential marketing approvals, new indications or labeling for the
investigational or approved products described in these materials, or discussions regarding our
commitment to donate up to 130 million doses of generic hydroxychloroquine; a USD 20 million Novartis
COVID-19 Response Fund; Sandoz commitment to maintain stable prices on a basket of essential
medicines that may help in the treatment of COVID-19; establishment of a Novartis COVID-19 R&D task
force; drug discovery collaboration efforts; and potential impacts on our manufacturing capabilities and
supply chain, our employees and HCP interactions, clinical trials, and upcoming launches. You should not
place undue reliance on these statements. Such forward-looking statements are based on our current
beliefs and expectations regarding future events, and are subject to significant known and unknown risks
and uncertainties. Should one or more of these risks or uncertainties materialize, or should underlying
assumptions prove incorrect, actual results may vary materially from those set forth in the forward-looking
statements. There can be no guarantee that the investigational or approved products described in these
materials will be submitted or approved for sale or for any additional indications or labeling in any market,
or at any particular time. Neither can there be any guarantee that the activities and efforts described in
these materials will be achieved, or succeed, in the expected time frame, or at all. Nor can there be any
guarantee that the activities and efforts described in these materials can be maintained over the long
term. In particular, our expectations regarding such products, activities and efforts could be affected by,
among other things, the uncertainties inherent in research and development, including clinical trial results
and additional analysis of existing clinical data; regulatory actions or delays or government regulation
generally; the length and severity of the COVID-19 pandemic; general political, economic and business
conditions; including the effects of and efforts to mitigate pandemic diseases such as COVID-19; global
trends toward health care cost containment, including government, payor and general public pricing and
reimbursement pressures and requirements for increased pricing transparency; our ability to obtain or
maintain proprietary intellectual property protection; the particular prescribing preferences of physicians
and patients; safety, quality, data integrity or manufacturing issues; potential or actual data security and
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Novartis is providing the information in these materials as of this date and does not undertake any
obligation to update any forward-looking statements contained in these materials as a result of new
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