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This presentation contains forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995, that can generally be identified by
words such as ñpotential,òñexpected,òñwill,òñplanned,òñpipeline,òñoutlook,òor similar expressions, or by express or implied discussions regarding potential new products, potential
new indications for existing products, or regarding potential future revenues from any such products; or regarding the proposed 100% spinoff of the Alcon Division, including express
or implied discussions regarding the potential financial or other impact on Novartis, and the potential strategic benefits, synergies or opportunities expected as a result of the
proposed spinoff; or regarding the potential impact on Novartis of the completed acquisition of AveXis Inc., including express or implied discussions regarding potential future sales or
earnings of Novartis, and any potential strategic benefits, synergies or opportunities expected from the acquisition; or regarding the potential financial or other impact of the other
significant acquisitions and reorganizations of recent years; or regarding the potential impact of the share buyback; or regarding potential future sales or earnings of the Novartis
Group or any of its divisions or potential shareholder returns; or by discussions of strategy, plans, expectations or intentions. You should not place undue reliance on these
statements. Such forward looking statements are based on our current beliefs and expectations regarding future events, and are subject to significant known and unknown risks and
uncertainties. Should one or more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those set forth
in the forward looking statements. There can be no guarantee that any new products will be approved for sale in any market, or that any new indications will be approved for any
existing products in any market, or that any approvals which are obtained will be obtained at any particular time, or that any such products will achieve any particular revenue levels.
Neither can there be any guarantee that the proposed 100% spinoff of the Alcon Division will be approved by our shareholders, or that it will be completed, or completed as currently
proposed, or at any particular time. Nor can there be any guarantee that Novartis will be able to realize any of the potential strategic benefits, synergies or opportunities as a result of
the proposed 100% spinoff of the Alcon Division, or that the proposed spinoff will in fact maximize shareholder value. Neither can there be any guarantee that Novartis will be able to
realize any of the potential strategic benefits, synergies or opportunities as a result of the significant acquisitions and reorganizations of recent years. Nor can there be any guarantee
that shareholders will achieve any particular level of shareholder returns. Neither can there be any guarantee that the Group, or any of its divisions, will be commercially successful in
the future, or achieve any particular credit rating or financial results. In particular, our expectations could be affected by, among other things: global trends toward health care cost
containment, including government, payor and general public pricing and reimbursement pressures and requirements for increased pricing transparency; regulatory actions or delays
or government regulation generally, including potential regulatory actions or delays with respect to the development of the products described in this presentation; the potential that
the proposed 100% spinoff of the Alcon Division may not be approved by our shareholders, or that it may not be completed, or completed as currently proposed, or at any particular
time; the potential that the strategic benefits, synergies or opportunities expected from the proposed 100% spinoff of the Alcon Division may not be realized or may take longer to
realize than expected, or that the proposed spinoff may not in fact maximize shareholder value; the potential that the strategic benefits, synergies or opportunities expected from the
significant acquisitions and reorganizations of recent years may not be realized or may take longer to realize than expected; the inherent uncertainties involved in predicting
shareholder returns; the uncertainties inherent in the research and development of new healthcare products, including clinical trial results and additional analysis of existing clinical
data; our ability to obtain or maintain proprietary intellectual property protection, including the ultimate extent of the impact on Novartis of the loss of patent protection and exclusivity
on key products which commenced in prior years and will continue this year; safety, quality or manufacturing issues; uncertainties regarding actual or potential legal proceedings,
including, among others, actual or potential product liability litigation, litigation and investigations regarding sales and marketing practices, intellectual property disputes and
government investigations generally; uncertainties involved in the development or adoption of potentially transformational technologies and business models; general political and
economic conditions, including uncertainties regarding the effects of ongoing instability in various parts of the world; uncertainties regarding future global exchange rates;
uncertainties regarding future demand for our products; and uncertainties regarding potential significant breaches of data security or data privacy, or disruptions of our information
technology systems; and other risks and factors referred to in Novartis AGôscurrent Form 20-F on file with the US Securities and Exchange Commission. Novartis is providing the
information in this presentation as of this date and does not undertake any obligation to update any forward-looking statements as a result of new information, future events or
otherwise.
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Board and Executive Committee agreed on five strategic priorities 
for Novartis, two of which are Culture and Trust & Reputation

Operational Execution 

Breakthrough Innovation

Data / Digital Leadership 

Trust & Reputation 

Culture Transformation

Pursue 5 priorities to drive growth

1920 - 1996 1996 - 2009 2009 - 2017 2018+

Medicinal 

chemistry and 

industrials

Portfolio 

transformation

Diversified 

healthcare 

group

Focused medicines 

company powered

by data / digital

Focus the company and our capital
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Culture, Trust & Reputation linked ; Board and Executive Committee 
identified pillars to accelerate the journey to transform these
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We must accelerate our journey on: 

Culture

Transformation

Trust & 

Reputation

Pricing

and access

Ethical

standards

Corporate 

citizenship

Transparency 

& disclosure

Global health 

challenges



Culture drives reputation, performance and 
innovation
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Reputation Performance Innovation

BP Deepwater: $65bn fines

The Guardian stated that BP 

did not possess a functioning 

safety culture and that it was 

operating under a culture of 

complacency

71%

100%

144%

225%

Dissatisfied Satisfied Engaged Inspired

Productive output

1.  Relationship between employee satisfaction level and performance: Bain & Company and EIU Research, 2015

1

ñAfter studying innovation 

among 759 companies in 17 

markets, researchers found 

that corporate culture was a 

much more important driver 

of radical innovation than 

labor, capital, government or 

national culture.ò

MIT Sloan Management Review 



Culture transformation can help us to deliver on 
our strategy
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Collaborative

Inclusive

Empowered

Curious

Inspired

Aspired cultureAssessing culture transformation 

thru: 

Á Upward feedback (importance of middle 

management feedback)

Á Novartis Organization Culture Inventory 

reviewed by the Board and ECN

Á Novartis Global Employee Survey  



Hold ourselves to the highest ethical standards
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Key actions

ÁContinue to reinforce our message and tone at the top

ÁChief Ethics, Risk and Compliance Officer elevated to Executive Committee

ÁContinue to strengthen our approach to risk management

ÁAdjusted incentives for our sales teams around the world

ÁEmbedding principles-based decision-making in the organization

ÁRolling out data analytics for compliance monitoring

Ethical

standards



Currently embedding P3 principles during 
decision -making
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Good decisions

donôt come from a  

complex set of rules

but from clear, 

principles-based 

thinking

focused on:

purpose and intent

What is P3? 

ÁProfessional Practices Policy 

(P3), oriented around  5 principles 

and supported by 7 guidelines

ÁIt focuses our discussions on 

understanding purpose and intent

ÁEnables professional judgment 

across all activities, and equips us 

to meet societyôs changing 

expectations



And we are better leveraging data to capture 
trends and identify issues
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I&C Dashboard

Enable identification of trends & outliers

Consolidate fragmented information
HR, Finance, BPO, Internal Audit, Compliance monitoring

Facilitate cross-divisional collaboration 



2016 2017 H1 2018

2016

2017

H1 2018

2016 2017

Our metrics confirm we are making good progress
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Strengthening the Integrity & Compliance (I&C) Function 

Continuous training Driving speak-up

375 

FTE

475 

FTE

I&C resources I&C Client Satisfaction Survey 2017

74% of respondents said that they were 

likely to recommend our services

3.8/5 satisfaction with I&C services

266 participants recognized individuals for 

excellent services

+100 FTEs

+27%

Code of Conduct e-training 2017 Anti-Bribery e-training 2017

98%1 97%1

1. Of invited population.     2. The number of substantiated allegations may change due to the fact that investigation reports with assessments are received on an ongoing basis which potentially leads to a difference of numbers at a later stage.     

3. The number of misconduct cases reported may change as matters may be reassessed in the course of the case lifecycle.

10122
13062

1147213003

18053 20313

2015 2016 2017

Allegations
substantiated

Misconduct
cases reported

Enhancing monitoring efforts
As per September 17, 2018

Country & monitoring visits

>150 230 106

+80  visits

+50%



What can you expect from us? 
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Á Continued strong tone from the top

Á Continue to use data to become more predictive about risk

Á Further strengthening of our Third Party Risk Management

Á Continue to assess ethical competencies in hiring and 

promotions

Á Focus on resolving legacy issues and addressing 

underlying behaviors

Á Transparency about lessons learnt

ÁMore focus on shaping the external environment



We have started the journey to integrate Access 
Principles into our overall business strategy
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First Novartis CR 

Materiality Assessment

Healthy Family 

launched in India

CR team is part of

Corporate Affairs

New CR strategy 

endorsed by ECN & 

GNCRC

Second Novartis CR 

Materiality Assessment

CR team reporting to

a CEO direct report 

ECN & GNCRC endorse 

ESG Action List and 

Novartis Access Principles

Novartis Access launched 

as SDGs launched

CR Head is a full-time

direct report of CEO

Access principles are part of

all ECN member objectives

Access as part of Integrated 

Product Strategy

Global Health & Corporate 

Responsibility team created

- Head reports to CEO

2006-2011

2012-2014

2015-2017

2018+

Novartis Global Health & 

Corporate Responsibility evolution

ECN ïExecutive Committee of Novartis     GNCRC ïGovernance, Nomination and Corporate Responsibilities Committee of the Board of Directors



At Novartis, we use science-based 

innovation to address some of societyôs 

most challenging healthcare issues. 

We discover and develop breakthrough 

treatments and find new ways to deliver 

them to as many people as possible.

14



ESG Action Items and Access Principles were endorsed by 
both the Executive Committee and GNCRC at the end of 2017
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Stakeholder, agencies

and reputation efforts:

Á Pricing / Access

Á Intellectual Property

ÁR&D

ÁHuman Capital

Á Ethical Business

ÁCorporate Responsibility 

Management

GNCRC ïGovernance, Nomination and Corporate Responsibilities Committee of the Board of Directors

Systematic patient access 

approach:

Á Affordability

Á Adaptive R&D

Á Systems strengthening

ESG Action Items Access Principles



Continue to implement our Access Strategy 
Framework
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Population size 
In % per income segment

Approaches

Generics

Differential pricing

Patient assistance programs

Strategic philanthropy

Tenders

Donations

Strategic philanthropy

Tenders

Original brands

Generics

Tenders

7%

9%

13%

55%

16%

high Income

upper-middle 

to high income

middle income

low income

poor

Patient assistance 

programs

Novartis Social Business

ÁNovartis Access

ÁNovartis Healthy Family 

ÁNovartis Malaria Initiative



Leveraging Emerging Market Brands to increase 
access in Innovative Medicines
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Estimated number of patients reached1 (000s)123 Emerging Markets Brands approved

Source: Emerging Markets Brands (EMB) Launch Platform May 25, 2018.     Among 72 under implementation, 45 already in the EMB Launch Platform and 27 yet to be created (new approvals); regional numbers excludes co-marketing and 

contingency projects     1. Patient equivalent based on daily dosage, compliance, and other factors 

9.9
20.6

99.1

113.8

2015 2016 2017 Q1/2018

452%

We have reduced time for Emerging Markets Brands 

submission to be within 1 year after US/ EU submission

(previously 8-10 years)



Further expanding the Novartis Access program
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Milestones achieved

In two years, program launched in 6 countries: 

Kenya, Ethiopia, Rwanda, Pakistan, Uganda, Cameroon

Delivered more than 800,000 monthly treatments 

in 4 countries and have submitted 502 products in 24 

countries

Challenges

ÁHurdles bigger than anticipated (e.g. selling a portfolio of 

products versus single molecule tender)

ÁUptake of the program taking longer than expected

Future focus

Continue to roll out Novartis Access 

as planned in the public sector in 

sub-Saharan Africa, Southeast Asia, 

Central America and Central and 

Eastern Europe

Test new approach in 7 countries: 

Cambodia, Laos, Malawi, Nepal, 

Rwanda, Tanzania and Uganda

Novartis Social Business (including 

Novartis Access) to be responsible for 

the entire Novartis offering



Kenyatta Hospital ðINTERLIFE Health Systems 
Strengthening; Renal Transplantation
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Health Systems Strengthening: driving 
innovative approaches to deliver medicines

Please see appendix to learn more on how Novartis supports the Last Mile Health program for community health workers



We continue to play a leading role in the elimination 
efforts of selected Neglected Tropical Diseases
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Novartis drives 

Global Partnership 

for Zero Leprosy

Novartis joins USD 4bn 

Gates-Led push to fight 

Malaria ïUSD 100mn 

portfolio investment 

KAE609/ KAF156

Novartis extends 

agreement with 

WHO for the 

donation of Egaten® 

for liver fluke



Details of our other programs in appendix
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Novartis Malaria Initiative
Aiming to control and eliminate malaria

Healthy Family
Health education/care for rural communities

Novartis Foundation
Improving the health of the poorest populations

Leprosy
Leading the fight toward elimination for 30 years
Leprosy highlights: https://youtu.be/LwpuzfnDai8

SMS for Life
Using mobile technology to improve quality of care

Novartis Oncology Access
Patient-centric solutions to meet local needs

Novartis Living Wage Program
Living wage on a global scale


