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These materials contain certain forward-looking statements relating to the Group's business, which can be identified by terminology such as
“pipeline, potential,” “commitment,” “strategic,” “priorities,” “recommendation,” “promise,” “will,” “on track,”
“promising, opportunities,

” o« ” o« ” o«

” o« ” o«

momentum,” “prospects,
potentially,” “expected, ” “outlook,” “guidance,” “priority review,” “preparing for filing,” “planned,” or similar

expressions, or by express or implied discussions regarding potential new products, potential new indications for existing products, or
regarding potential future revenues from any such products, or potential future sales or earnings of the Novartis Group or any of its
divisions, business units, or consolidated entities; or regarding potential growth opportunities from the acquisition of a 77% maijority
ownership in Alcon, Inc. or regarding the potential full acquisition and merger with Alcon; or by discussions of strategy, plans, expectations
or intentions. You should not place undue reliance on these statements. Such forward-looking statements reflect the current views of the
Group regarding future events, and involve known and unknown risks, uncertainties and other factors that may cause actual results to be
materially different from any future results, performance or achievements expressed or implied by such statements. There can be no
guarantee that any new products will be approved for sale in any market, or that any new indications will be approved for existing products
in any market, or that such products will achieve any particular revenue levels. Nor can there be any guarantee that the Novartis Group, or
any of its divisions, business units, or consolidated entities will achieve any particular financial results. Neither can there be any guarantee
that the proposed full acquisition and merger with Alcon will be completed in the expected form or within the expected time frame or at all.
Nor can there be any guarantee that Novartis will be able to realize any of the potential synergies, strategic benefits or opportunities as a
result of either Novartis’ acquisition of a 77% majority ownership in Alcon, Inc., or as a result of the proposed full acquisition and merger
with Alcon. In particular, management's expectations could be affected by, among other things, unexpected clinical trial results, including
additional analyses of existing clinical data or unexpected new clinical data; unexpected regulatory actions or delays or government
regulation generally; the Group's ability to obtain or maintain patent or other proprietary intellectual property protection; disruptions from the
Alcon 77% implementation, and any potential merger making it more difficult to maintain business and operational relationships, and
relationships with key employees; uncertainties regarding actual or potential legal proceedings, including, among others, litigation seeking
to prevent the full acquisition and merger from taking place, product liability litigation, litigation regarding sales and marketing practices,
government investigations and intellectual property disputes; competition in general; government, industry, and general public pricing and
other political pressures; uncertainties regarding the after-effects of the recent global financial and economic crisis; uncertainties regarding
future global exchange rates and uncertainties regarding future demand for our products; uncertainties involved in the development of new
pharmaceutical products; the impact that the foregoing factors could have on the values attributed to the Group's assets and liabilities as
recorded in the Group's consolidated balance sheet; and other risks and factors referred to in Novartis AG’s current Form 20-F on file with
the US Securities and Exchange Commission. Should one or more of these risks or uncertainties materialize, or should underlying
assumptions prove incorrect, actual results may vary materially from those described herein as anticipated, believed, estimated or
expected. Novartis is providing the information in these materials as of this date and does not undertake any obligation to update any
forward-looking statements as a result of new information, future events or otherwise.
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Agenda

Group overview Joseph Jimenez
Chief Executive Officer

Financial review Jon Symonds
Chief Financial Officer
Pharmaceuticals David Epstein

Division Head, Novartis Pharmaceuticals

Summary Joseph Jimenez
Chief Executive Officer

Q&A session Management team
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Group overview

Q3 2010 performance

Progress on our strategic priorities
* Innovation

» Growth

* Productivity
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Strong performance in Q3 2010

Strong growth in Q3 2010

- Sales growth: +16% CC'

- Recently launched products: 20% of Group net sales?
* All Divisions are growing ahead of market

Operating leverage driving profit growth
- Core operating income: +25% USD (+29% CC)3

* Net income: +10% USD

- EPS: USD 0.99 (+6% USD)

Significant achievements in innovation
- Gilenya® approval by FDA for relapsing forms of multiple sclerosis
« CHMP recommendation for approval of Tasigna® for 1st line chronic myeloid leukemia

* Phase lll data for MenB vaccine demonstrating robust immunogenicity and acceptable
tolerability*

! Constant currencies

2 Excluding Alcon; includes A (H1N1) pandemic flu vaccine sales

3 Core results for operating income, net income and EPS exclude amortization of intangible assets, impairment charges, expenses relating to the
integration of acquisitions as well as other significant items. Please see page 98 of current Form 20-F on file with US SEC for further information

4 Co-administered with routine pediatric vaccines
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Q3 Sales by division

(USD m) Growth vs. PY Market growth
(% CC) estimates!
Pharma 7 565 +6% +4-5%
Sandoz 2177 +23% +8%
NCH 1 587 +9% +3-4%
V&D 632 +21% +1%
+10%?2

T Pharma: Aug YTD IMS (Novartis Pharma IMS growth Aug YTD: +10.4%); Sandoz/Generics: H1 2010 IMS gross sales data and management
estimate; NCH: 2010 estimates Nicholas Hall, Ceesa, GfK, Nielsen, CLI ;Vaccines Q2 2010 peer quarterly reports, (excluding A(H1N1)
pandemic flu vaccine; +13% including A(H1N1) pandemic flu vaccine)

2 Excluding Alcon
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Strategic Priorities:
Delivering innovation, growth and productivity

Extend lead in Drive productivity to
. : Accelerate growth : :
Innovation Improve margins
“ Extend industry-leading * Rejuvenate portfolio “ Improve profitability
pipeline

* Expand aggressively in
“ Focus on diseases with emerging markets

high Unmet need * Build world-leading

platform in eye care
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Innovation

Significant innovation achievements in Q3 2010

G”—ENYA US approval for 18t line relapsing forms of multiple sclerosis
(fingolimod)saes

\@;"/TaSIgna“ CHMP recommendation in 15t line Ph+ CML!

Oﬁbrez*}/% Significantly improved lung function vs. salmeterol in COPD?
breezhaler (Phase IIl INSIST)
MenB Phase Il data demonstrating robust immunogenicity and

acceptable tolerability3

Aflunov® CHMP positive opinion for pre-pandemic avian influenza
vaccine

! Newly diagnosed Philadelphia chromosome-positive chronic myeloid leukemia
2 Chronic obstructive pulmonary disease
3 Co-administered with routine pediatric vaccines
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Innovation
Sandoz strengthens leadership in differentiated
ge ' vArE ~1 0 PN

)
3
-

D
:§
)
<
<
E+
C
0p]
Q
-
yﬂ
Q
©
Q)
-

First and only approved generic of Lovenox® in US'

-::“ WD UTB R R i 1 Igd‘iﬂl’l - . . .
\ Complex, differentiated injectable
.,,MT“M US launch moves Sandoz into top 3

global injectables players?

P -:‘n l
Fa
S " ‘

1 Generic of Sanofi Aventis’ Lovenox®
2 Estimated based on IMS H1 2010 sales in injectable generics

17 | Novartis Third Quarter 2010 Results | October 21, 2010 | Novartis Investor Presentation U NOVARTIS




A S N— 73

I/ ﬂF*ﬂ'/\”) YOXRELEFIZEY., 2 FMR %ﬂllﬂ:.ﬁlﬁﬁ
S FEEE O I— s Z 1] ) = S I 4 IL
’d~ /l’l‘ '} ‘/'/ ERAAI-PIT D ') —F— /%) /ZU-E'IL»

*@T@bfﬁﬁﬁ A ENf-. Lovenox®d
Ir) IO EER

'3:'_‘ tao xapnﬁﬂ so d on
\-‘. W TEE ORI A

‘ RKEEWIZEY., YU FEFEF Y T3DT T RY
v Y ESHISEEEIZ?

T Y/ Tg FANDT 7 XDLovenox®D Sz Y v U EESG
2 IMSD2010ELFE D1 7 U w05 FI%LEIZE D FH

18 | Novartis Third Quarter 2010 Results | October 21, 2010 | Novartis Investor Presentation U NOVARTIS



Innovation
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MenB immunogenicity
% subjects with robust immune response’

Baseline
m Post-vaccination?
100 100
84
Acceptable tolerability when
co-administered with routine
vaccines
On track to file in EU by year
end
3 4 1
Antigen? Factor H Neisseria Porin A

binding protein Adhesion A

Note: V72P13 Study in Healthy Infants: Co-administered with PCV7 and DTPa-HPV-IPV/Hib at 2,4, and 6 months of age; Blood drawn at
age 7 months, N=1149-1152

1 % subjects with bactericidal titers 21:5

2 Strains: 44/75-SL (Factor H binding protein); 5/99 (Neisseria Adhesion A); NZ98/254 (Porin A)
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Innovation
We continue to strengthen our industry-leading
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Key approvals/recommendations received or expected in 2010

Compound Indication US EU
Gilenya® Multiple sclerosis V]
Pharma Tasigna® Newly c_ilagnosed chronic myeloid |ZI CHMP!
leukemia

Lucentis® Diabetic macular edema
Menveo® Meningococcal disease |Z[ |Z[
Metaxalone Muscle relaxation and pain |ZI
Enoxaparin Acute deep vein thrombosis V]

consumer Fortekor® Congestive heart failure in Dogs |ZI

Health autogeneric

! CHMP recommendation for approval in newly diagnosed Philadelphia chromosome-positive chronic myeloid leukemia
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Growth

Recently launched products will continue to drive
significant sales growth

= > Recently launched product sales?
LucenTis & Tasigna (USD m)
Once-daily oral N Y
0 EXJADE AFINITOR % of Group net sales
dleferasiroy (everolimus) Tablets 15% 20%
Galvus SV MENVES
@ Galvu; i +42%5 3 347
24 HR
‘ EXELON'PATCH PRﬂ/ /4| 1655
O Tekturna IR
)Rasilez e
X8 »~ &4 SANDOZ
Vql,tfamr‘;’n % =4 Enoxaparin
o Q3 2009 Q3 2010

T Major products launched since 2007: except Sandoz (includes all launches in the last 12 months), excluding Alcon
2 Growth in USD
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Growth

CAanrnAlAA— nn I\f\ Nu-f\ bl Attt s s A~~~ A~
QAallUUZ S S Yl Owlin continues to acceierate
Sandoz sales growth vs. previous year?
(% CC)
23
Key growth drivers
13 Strong US performance
10 High double-digit growth in
9 emerging markets?
Biosimilars +59%3 YTD
4 4 4
2 92 Former EBEWE +22%3 YTD
0 0
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2008 2009 2010

' Includes all business segments; includes EBEWE as of Q4 2009
2 Asia-Pacific, Central and Eastern Europe and Middle East, Turkey & Africa
3 Growth vs. PYin CC
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20084 20094 20104
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3 EEN—IDETEREHIERE
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Growth
Vaccines growth driven by Menveo®and early
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Seasonal influenza

Strong seasonal flu sales in most markets
Novartis leading supplier to US retail segment

>90% of US doses shipped by end of September

HME N‘fIEQ* £Yad W1
mﬂﬁﬁ m

US public access: >90% of adolescents

Launched in 16 countries globally

27 | Novartis Third Quarter 2010 Results | October 21, 2010 | Novartis Investor Presentation U NOVARTIS



=Tl A= 1. 7

J7FUDBRAEHFICESISND

'779“/5%(1 I\/Ienveo®®ﬂliﬂ.!l?; EEHEA D
I _LIZ‘I—JI .

FEAEDTIB TEREA D IILI oY T FUODOERGEM
S aE]

JNNILT 4 A& RENGEERT A U MR S HHE
KEIRITHRBDIOW L EMNIARETICHETENSD

MENVED"

I ol
mﬁm 4] mm

RKETHEFHEEDIOW L EMEA
HRA16HETLEHEH

28 | Novartis Third Quarter 2010 Results | October 21, 2010 | Novartis Investor Presentation U NOVARTIS



Growth
Focus on key brands is core to Consumer Health

Q3 2010 Performance highlights

SPTI ﬁ;‘ Fastest growing contact lens company
R coavison. SO
CIBA US market share to record 27% (+3 ppt vs PY)
VISION
AirOptix®: driving +32% growth YTD
I Interceptor’ . : :
RO Parasiticides brands continue to drive growth
o Animal (+10% YTD)
sentinel’s
(milbemyein axime « lufenuron) H e al t h

Milbemax® +16% YTD, driven by Chewy in EU

MILBEMAX'4
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Milbemax®: EUTHDFa1—A1—3F(4F(ZFEF|Sh . 1-9
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Growth
Voltaren® becomes #1 self-medication brand in

e s alel =W

Sales in Germany?
(EURO m)

Voltaren (&t

The Joy of Movement — AS |r|n®
175 | P

_\ —— \/oltaren®
170 1

165

160 t

155 1

150 t

0 =
08/09 09/09 10/09 11/09 12/09 01/10 02/10 03/10 04/10 05/10 06/10 07/10

1 Source: IMS self-medication sales
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160 t
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1 H#: IMS self-medication sales
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Growth

17T% implementation of Alcon with joint Project
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Alcon ) NOVARTIS

77% ownership of Alcon completed in August

Joint Project Management Office in place
Focus on growth and implementation workstreams

Management team interaction positive

33 | Novartis Third Quarter 2010 Results | October 21, 2010 | Novartis Investor Presentation

! NOVARTIS



Alcon ) NOVARTIS

8HIZF /LI T T% DERZET

HEITODC IO IR AVNEZRE
BRESIVHMEEFIZTL—HAR
BREF—LIBEBIIZ R

34 | Novartis Third Quarter 2010 Results | October 21, 2010 | Novartis Investor Presentation

B77%Z2lREL. E#EJAS Y bR Y
e -
a

! NOVARTIS



Growth
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emerging markets . . .

Q3 2010 Emerging market sales?
(% of net sales)

Top 6 High growth emerging markets (% in CC)
emerging 9% +13% CC
markets India +33%
South Korea +32%
Other
emerging +13% CC _
markets? Russia +13%

Group

! Excluding Alcon
2 Top 6 emerging markets: Brazil, Russia, Turkey, South Korea, China, India
3 Other emerging markets exclude top 6 emerging markets, North America, Western Europe and Japan
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Growth
. and innovate in our commercial approach with

7/ 1 1 -~ ﬁllﬂ raYl a2 aVWeal ol e

UuUul Cuslulliclt o

Key Account Management (KAM) pilot to improve data
access for healthcare providers in Germany

Electronic files for ophthalmology
patients

* Improved coordination of care
* Individualized treatment

* Reduce patient waiting times
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Productivity

We are improving efficiency in Marketi

Marketing & Sales spend?
(% of sales)

-200 bps

27.2

29.2

25.2

Decreasing M&S spend driven by:

= Geographic re-allocation of spend
= Portfolio shift to specialty care

= Process simplification

2007 2009 Q3 2010

! Excluding Alcon
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Productivity
All divisions are driving strong operating margin

FraSA W a2 a Ve ey

Core Return on Sales!?
(%)

Sandoz Pharma

22.6 33.9
20.8 - 32.8 -

Q3 2009 Q3 2010 Q3 2009 Q3 2010

Sourcing optimization in Vendor consolidation, E-auctions

manufacturing and development Geotailoring field force

M&S and G&A cost savings . :
Lean process for clinical trials

1 At period rates
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Productivity
We are driving significant cost reductions in

AN AL LA AN A i~ 11 IIIFAIIA
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Novartis spend through eSourcing

(USD m)
|

3 658

~8-10% savings with eSourcing
2 226

Cross-divisional category
management

24-hr global support center

647
359 539 601 To address ~40% of annual

operating expense

2005 2006 2007 2008 2009 Sep
2010
YTD
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Productivity

In addition, we are focusing on portfolio
prioritization while maintaining R&D investment

Pharma R&D spend?
(% of sales)

19.6%

15.2%

= Continue to heavily invest in R&D

* Prioritizing differentiated products that
address unmet medical need

Novartis Pharma Industry average

1 9M 2010, excluding one-off charges; H1 2010 benchmarking (Lilly, Roche, Amgen, Merck, Sanofi-Aventis, BMS, GSK, Pfizer, AZ, J&J, Abbott)
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Agena da
Group overview Joseph Jimenez
Chief Executive Officer
Financial review Jon Symonds
Chief Financial Officer
Pharmaceuticals David Epstein
Division Head, Novartis Pharmaceuticals
Summary Joseph Jimenez

Chief Executive Officer

Q&A session Management team
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Excellent financial performance in the third quarter -
nnnnnnnnn i~ At AA Frmnma A ~rr~dE DL OINT1N
I-\IL,UII CUI IbUIIUdLBU IOl AUuyuost £0, ZUlVU
Growth Growth
(%) (%)
Q3 oM

USD m 2010 USD CC 2010 USD CC
Net sales 12 578 13 16 36 425 16 15
Core operating income 3 699 25 29 10 840 32 31
Operating income 2 587 -2 3 9 059 23 23
Core EPS (USD) 1.36 16 19 4.00 23 22
EPS (USD) 0.99 6 12 3.34 24 22
Free cash flow before 2 895 8 8 166 34

dividends
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kS 12 578 13 16 36 425 16 15
a7 EEFE 3 699 25 29 10 840 32 31
=E IS 2 587 2 3 9 059 23 23
O F7EPS (K FIL) 1.36 16 19 4.00 23 22
EPS (X KJL) 0.99 6 12 3.34 24 22
LA 2 895 8 8 166 34
FryaJA—
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Alcon consolidation effects — pre and post
August 25 completion

(USD m)

Associated companies (July 1 - August 25)
Share of income

Revaluation gain on initial 25% interest
Accelerated vesting of employee stock
options and pensions

Consolidation (August 26 - September 30)

Alcon Segment

Sales
Core operating income

Inventory step-up (one-off over inventory turn)
Intangible asset amortization (recurring)
Change of majority ownership (one-off)

Corporate Segment

Other expense

Operating income

2010
Alcon Novartis Novartis
reported adjustments reported
46 46
204 204
-15 -15
31 204 235
617 617
222 222
-95 -95
-7 -7
-19 -19
196 -95 101
-96 -96
196 -191 5
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46 46
204 204
-15 -15
31 204 235
617 617
222 222
-95 -95
-7 -7
-19 -19
196 -95 101
-96 -96
196 -191 5
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Costs associated with closing of 77% majority
ownership

Aug 26 Media Included in
(USD m) Release Q3 2010

Included in associated companies

Revaluation gain on initial 25% interest 200 204

Accelerated vesting of employee stock
options and pensions - -15

Consolidated from August 26

Alcon Segment

Intangible asset amortization (including
inventory step-up) -400 -95

Other one-time costs’ (related to
achievement of synergies) -140 -

Accelerated vesting of employee stock
options and pensions/others -90 -

Corporate
Transaction expenses -50 -96

" The USD 140 million one-time costs are expected to occur over a three-year period
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Growth Growth
(%) %
Q3 oM (%)
USD m 2010 USD CC 2010 USD CcC
Net sales 11 961 8 10 35 808 14 13
Core operating income 3477 18 22 10 618 29 28
Operating income 2 582 -2 3 9 054 23 23
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Growth
Strong volume growth continues; price impacts

~anlinihla
rneylylioic

Components of sales growth Q3 2010
(% growth)

Volume Price

(%) (%)

1 Group 11 -1
________ Pharma 7 -1
5 V&D 7 14
L Sandoz 26 -7
““““ Consumer Health 8 1
Currency impact turns negative in
_— third quarter

Volume Price Alcon Acquis./ CC Currency USD
Divestments
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Growth

All divisions contribute — diversified portfolio
I ~m ~Eit e ~r~tnrtla
penerits UIUVV [
Sales by division
(USD bn) Sales Growth
12.6 (USD m) (% CC)
632 21
Consumer
Health 1587 9
2177 23
7 565 6
Alcon?! 617
0.6
Q3 2009 Q3 2010 Group 12 578 16

" Alcon Inc. is treated as a division for reporting purposes only

59 | Novartis Third Quarter 2010 Results | October 21, 2010 | Novartis Investor Presentation

U NOVARTIS



=
EEXRMBMANBIRICEM - SHRIELEERKR—FTF+

1] == A S &k
U RANNAM 3]

ERFIR5E L & R
(10183 KJL) e s AR
: (EH*KKIL) (%)
632 21
1587 9
2177 23
7 565 6
0.6 7Lt 617
20094 55370 4 1] 20104 530 2 1A
7&;7 12 578 16
e - |

T REBELDEHICIREL., FIT>F—FLEHFIEAELTLS
60 | Novartis Third Quarter 2010 Results | October 21, 2010 | Novartis Investor Presentation U) NOVARTIS



Growth

Recently launched products?! contribute 20% of third
guarter sales and 18% of nine months sales

Q3 2010 9M 2010

(% of Group
Net Sales) 15 20 14 18 22

Q3 2009 Q3 2010 YTD 2009 YTD 2010 YTD 2010
incl. A (HIN1)
Sales 1.7 2.3 4.3 6.5 7.9
(USD bn)

" Recently launched products' B A (H1N1) pandemic flu vaccine

! Major products launched since 2007 except Sandoz (all launches in the last 12 months), excluding Alcon

61 | Novartis Third Quarter 2010 Results | October 21, 2010 | Novartis Investor Presentation U) NOVARTIS



R
JI—7RmESICHDsmELET SN -H R IOLEEL,
FEIMFHAT20%., 1-9AHT18%IZ

20105 F 304 HA 20104 1-9 A #f

L—J5%Lt®

20094 20104 20094 20104 2010 1-98 84
ERJES: ERJeES: 1-9A 1-9 A #A A(HIN1):A 7
=|=J:—=-.—
L= 1.7 2.3 4.3 6.5 7.9
(108K FJL)
| BiEEHREhf-E A (HINY) BT OFI9F
1Y R (BE12H BRI LR ALHE) EBRE, 2007 ELEIC L EREERE DA LEEET, T 831

=N ~
FELL)
62 | Novartis Third Quarter 2010 Results | October 21, 2010 | Novartis Investor Presentation U) NOVARTIS




Growth
Emerging markets growth exceeds established

markets
Q3 2010 OM 2010
Net Sales!? Growth vs. Net Sales? Growth vs.
(USD bn) PY in CC (USD bn) PY in CC

11.1

13% 17%

31.3
.

8% 12%

1% 13%

Q3 2009 Q3 2010 9M 2009 9M 2010

" Top 6 emerging markets2 B RoW B Top 7 established markets?®

! Excluding Alcon
2 Top 6 emerging markets: Brazil, Russia, Turkey, South Korea, China, India

3Top 7 established markets: US, Germany, Japan, France, Italy, Spain, UK
) NOVARTIS
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Growth

Core profit growth significantly ahead of sales growth

Components of operating income growth Q3 2010
(% growth)

Main exceptional items in Q3 2010

(USD m)

20
Alcon related =217
Impairments 584

(Albuferon -228, Mycograb® -356)

Reported Alcon Adjustments Core Currency Core
(USD) (USD) (CC)
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Productivity
Third quarter Core operating margins improved by
ts

N 7 e~ ~
Z.[ PP

Sales Core operating Changein Core operating
growth income growth  Operating margin margin
(% CC) (% CC) Leverage (% pts) (%)
ConsumerHealth 9 30 t 3.9 25.8
23 29 t 1.8 22.6
21 42 t 1.1 19.9
Pharma 6 12 t 1.1 33.9
Alcon 36.0
Group 16 29 1 27 29.4
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9 30 t 3.9 25.8

23 29 1.8 22.6

1
21 42 1 1.1 19.9
1

6 12 1.1 33.9

FILaY 36.0

P—F&E 16 29 t 2.7 29.4
1TEEN—X
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Productivity
Core operating Income margin Improves despite

IIA\IAA A A | B B T N Nlﬁf\lnl

investment IUI IULUIC UIUVVLII

__26_7

(% pts)

Core operating income margin

Q3 2009
Other revenues 0.1
Cost of Goods Sold
SG&A i 1.0 2.0
Research & Development : 0'7.
Other income & expense, net 14

Core operatlng INncome margin 20 4 <+—
Q32010
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Productivity

Productivity Is an important driver of margin
Improvement

(% pts)

Core operating income
margin 2009

Other revenues

Cost of Goods Sold
Productivity
Reinvestments

Other income and expense
A (H1N1)

Alcon

Core operating income
margin 2010

Q3 2010

Lo2

203
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Productivity

Associated Companies create distortion between

NAavra CDC AnAd EDC
CUIC CFOo allu CFOo

Impact on EPS Reported Q3 2010
(% pts)

Operating Income i_z
Growth 3

Associated Companies 18

Net Financial Income/Expense

Income Taxes

Net Income
Growth

Non controlling interest &
share increase

EPS
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Productivity

Free cash flow grows 34% to USD 8.2 billion in nine

PRPRSRP B PRy
HHTUTNILUS

(USD m)

Q3 2010

Free cash flow 20091

Cash flow from
operating activities

Investments in property,
plant and equipment

Other

Free cash flow 20101

1 Before dividends

2675
73

69

78

A

+2@
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Productivity
Net indebtedness at USD 19.0 billion following

[ [
[ ] r~

ion

o
Q)
O
c

-

U

—

Net liquidity/indebtedness
(USD m) Completion of the acquisition of
3 461 -18 968 ﬁ\_llrlz_on on August 25" for USD 28.3
illion

US Commercial paper outstanding
17 449 of USD 7.5 billion

7 994

Available liquidity of USD 8 billion
includes USD 3.2 billion at Alcon

AA Credit rating maintained

December 2009 YTD September 2010

Liquidity’ B Financial Debt?

! Cash, short-term deposits and marketable securities
2 Current financial debt and derivates and non-current financial debt
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Strong Q3 2010
* Net sales up 16% cc to USD 12.6 bn
» Core EPS up 19% cc to USD 1.36

Outlook for full year 2010 (Barring unforeseen events)
- Sales growth low- to mid-teens including Alcon
+ Operating and core operating margin are both expected to increase for the full year in 2010

Q4 2010 impacted by items from Q4 2009

* A(H1N1) pandemic flu vaccine sales of USD 1.0 bn recorded in Q4 2009 which will not recur
- EBEWE acquisition in 2009

* Legal provisions for Trileptal

Currency assumptions

- If exchange rates remain at their current level for the remainder of the year, a broadly neutral
impact is expected on both sales and reported operating income
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Agena da
Group overview Joseph Jimenez
Chief Executive Officer
Financial review Jon Symonds
Chief Financial Officer
Pharmaceuticals David Epstein
Division Head, Novartis Pharmaceuticals
Summary Joseph Jimenez

Chief Executive Officer

Q&A session Management team
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Q3 Sales growth 6% in CC, increasing cash flow

Growth

USD m Q32010 Q32009 (% USD) (% CC)
Net sales 7 565 7217 5 6
Core operating income 2 568 2 364 9 12
Operating income 1844 2211 -17 -12
Core return on net sales 33.9 32.8

Return on net sales 24 .4 30.6

Free cash flow? 3173 2776 14

' Including intercompany transactions
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Growth
Recently launched brands now account for 22% of
I ~ + . +
1c L Ouf L
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S, continuing to rejuvenate POrtiolio
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@
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Recently launched product sales?
(USD m)

1664

1277

Q3 2009 Q3 2010

% of total sales
18% 22%

! Major products launched since 2007 including Lucentis, Tasigna, Exjade, Sebivo/Tyzeka, Exforge, Galvus, Aclasta/Reclast, Cubicin,
Exelon patch, Afinitor, Tekturna/Rasilez and Extavia
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"N Ts R ZBETF, T4 R, Sebivo/Tyzeka, I w2 X 74+—=, Galvus/ I 7, Aclasta/Reclast, Cubicin, Exelon
patch, 7271 = fF—/L. Tekturna/> L X, Extavia#Z& . 2007 ELIFIC L - ERE
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Innovation

Mechanism of action

l'l\lﬂ’\l aTN1

aunched potential
ion be

Indication

yona 2015

Blockbuster
potential

Tasigna®

| Afinitor®

| Galvus®?

| Lucentis®

B Tekturna®/
Rasilez®?2

Onbrez®2

llaris®

Bcr-Abl, c-Kit and PDGF-R
tyrosine kinase Inhibitor

Inhibition of MTOR
DPP-4 inhibitor
Anti-VEGF mADb fragment

Direct renin inhibitor

S1P-R modulator

LA beta2 agonist

Anti IL-1B mAb

Chronic myeloid leukemia
Renal cell carcinoma, NET!

Diabetes mellitus, Type 2

Wet Age-related macular
degeneration

Hypertension

Multiple sclerosis

Chronic obstructive pulmonary
disease

CAPS3

v

MNEASEANEAVEASEAN

T Neuroendocrine Tumors (indication in development)

2 With combinations

3 Cyropyrin-associated periodic syndrome
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Innovation

T
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GILENYA

(fingolimod)sera ™

@Tasignar

nilotinib
Once Daily ,ryi
onbrez’
breezhaler'

Indacaterol inhalation powder
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onbrez >
breezhaler

Indacaterol Inhalation powder
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GILENYA

(fingolimod) s

Only 3 maln types of therapy have been

11 i~ AA ~e

1 -~ - y 4
USD ~ 11 bn MSY marl
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WW Share of patients?

(Sales MAT Q2 2010/ % growth rate3)

Total 430k treated patients with all forms of MS?

Tysabri ®

(USD 1.2 bn/+10%)

7%

No longer
on treatment

Copaxone®
(USD 3.1 bn/+9%)

Interferons#
(USD 6.4 bn/+3%)

T Multiple sclerosis

2 WW prevalence is 1.5-2m, ~430k of patients are treated

3 Overall year on year market growth 13.8%

4 Interferons include Avonex®, Betaseron®, Rebif®, and Extavia®
Source: Patient numbers from IMS; Sales from Evaluate Pharma
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MS'&£4% 1 TDARBEZIT T DEBE S ADHE: 430,000A

) Tysabri ®
EWLBRmME (12{&% K JLI+10%)

7%

Copaxone®
(31{EK FIL/+9%)

A2 =204
(641BK FIL/+3%)

T BREMLEILIE
2 PHBRTDEEZEHIZ150~200FA, 3543 FAL HVEEFEZIT TS

3 B £ DFILE AL FE(L13.8%

4 gox—70O02/Z(F, Avonex®, Betaseron®, Rebif®, Extavia®/i'Z F# 5
Hid: EEZHIZIMS, 5T E/FEvaluate Pharma
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GILENYA

(fingolimod)=zee=

Innovation
Gile ny IS an oral therapy for relapsing MS1

nnnnn tim Fla A 11O
NOW IdUlIbIICU Il tic Vo

Significantly reduces relapses and delays disability progression
* Reduced relapses by 52%?2 versus interferon beta-1a IM (Avonex®)
* Reduction in risk of disability progression of 30% vs. placebo?

Well-studied safety and tolerability profile with over 2,600 trial
patients

| REMS* program to educate patients & physicians

| J “ 6-hour first dose observation

= Patient and healthcare provider education

* Pre-treatment blood, eye, liver and in some cases CV tests

! Relapsing forms of multiple sclerosis

2 p<0.001 at one year

3 Confirmed at three-month follow-up visit P=0.02
4 Risk evaluation and mitigation strategy
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GILENYA

f/ /\“_95‘/ (fingolimod)ss
Gilenya® [FEHFEMSHUXT 2 ROEEETHY
KETEHFA

BREREOAELGETLETLETOEBEN TSNS
A4 % —27x0OVB-1alM (Avonex®) &EDLLER T, BREXS2%AUET

To5EREDREKICENT, BEEEITY R £30%H3

: ‘E 2,600ILL LDEBEESATHEEIN-Z2E - BAETOT7s—IL

BESABSLVEMOBRZEME LTz, REMS* TRV S A
NEIESEeR: [k SRR
BESARLUVERRRENDBEREEH
ARBRAIO MR - R FHERE, LRICKCOOEHERES

T BB ILIE

2 AR FE#IZH L) Tp<0.001

3 3HABED T4 O0—F v THZI- THEZ P=0.02

4 Risk evaluation and mitigation strategy (') X 2 5l - #%j5 E6H5)
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GILENYA

(fingolimod)ssre™

Gilenya® label does not restrict use by line of
therapy — expanding the US opportunity

Approximately 55% of US diagnosed patients are treatment naive or on
1st line therapy?

No longer on
Treatment naive treatment

34 and 4t Line

1st Line

2nd Line

1 US Prevalence is ~430k, 240k diagnosed, approximately 181k are treated
Source: Novartis market research; BCG; IMS; TDR Epidemiology databases
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GILENYA

(fingolimod) s
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H#: / /)L T 1 R FTB 52, BCG; IMS; TDR Epidemiology databases
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Innovation GILENYA _
Novartis offers industry leading support for

-
r~R) v~ At v~

Nl A r, 45~
Ilicilya™ paticil

—t  —
0p)

Pre-treatment Ongoing therapy

= Coordination of = Starter dose pack = Reminders &
medical evaluations from physicians adherence support
= Co-pay support for = Education materials = Streamlined access
pre-treatment tests during observation to pharmacy
= Co-pay support for = Prescription co-pay
1st dose observation support programs
Tailored service from MS! nurse >

! Multiple sclerosis
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Innovation GILENYA

(fingolimod) s

A comprehensive set of programs strengthens

’ laYWaVWaVWaVealeal +A IS\ 1 s ®

N At At~ L .~ Nl A
paticlilils dLiLttoss LU Ullc

Novartis support of MS Co-

pay Foundation?
Foundation covers co-pay
for underinsured patients

Novartis Patient Assistance Gilenya® Prescription &
Program (PAP)2 65% Medical Co-Pay Assistance3
Provides Gilenya® at no Up to USD 800/script with
cost to patients up to 500% annual cap of USD 10 400
of federal poverty level Most patients pay USD 0-100
Medical co-pay coverage of

initiation up to USD 600

Percent of patients covered by... Commercially insured [ Medicare Part D [l Others 3

T Covered by Medicaid, Federal or cash payments

2 QOpen to all US residents with pharmacy coverage whose income is less than 500% Federal Poverty Level
3 Some restrictions apply

Source: IMS and health strategies 2009
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Innovation

Ongoing cIinicaI tr' als

IAA IAIA

GILENYA

(fingolimod)sseze ww

e phyS|C|an and

Ongoing clinical trials are...

v" Evaluating of longer term safety & efficacy

v" Identifying additional multiple sclerosis populations

v" Involving over 17,000 patients

Selected trials

Primary endpoint Timing

FREEDOMS
(extension study)

FREEDOMS Il

INFORMS

Double-blind, placebo controlled trial in Q2 2011
RRMS? focused on safety profile

Double-blind, placebo controlled trial in Q3 2011
RRMS? focused on safety profile

Double-blind placebo-controlled trial in Q4 2014
PPMS?; disability progression

! Relapsing remitting multiple sclerosis
2 Primary progressive multiple sclerosis

101| Novartis Third Quarter 2010 Results | October 21, 2010 | Novartis Investor Presentation U NOVARTIS



A S N— 73

kT R D ERPREBR(Z &

« Lo

GILENYA

(fingolimod) sze'= uw

LY. Gilenya®lZxtd % EEHR

IH&7 A== Z — 1. Z

PLUBEFBESANDERBNEEFLCEINEFEIND

B ORI ...

v FYRBIICH-5REMEE L UCAMME =
vV ZEMEBIEEDEMNEEAODZRE

VAT,000 AL EDBBESAZHRET D

FREREER (k%) | TEFERE

FREEDOMS RRMS'BE(CHTHREH TN T4 —ILIZ  2011EFEFHE2MFH
(ERHER) ERZ4ATE, —EERT I EARER

FREEDOMS I RRMS'EE(CHTHREH TN T4 —ILIZ  2011EFEFHE3MFH
BRZEHET, ZEER T tRx0EER

INFORMS PPMS2EEICEITAHEFTETICERZE T  2014F 544 H]

. ZEERT IR REER

! BREEMEEZFEMEIE
2 —KETIEZFIEEILE

102| Novartis Third Quarter 2010 Results | October 21, 2010 | Novartis Investor Presentation U NOVARTIS



Innovation GILENYA

(fingolimod)seze

Our recent approval and launch in the US is the

frveat ~+A tim sl Aliima N A A AT A II'\IF!'\IF\AI
Hiost step Il UUllUIIIU (o |||d.JU| uialiu

T:S

Anticipated launch dates

Q3’11 and on:

Gilenya® potentially
Q1 '11: available worldwide

Expected EMA
approval, Germany

Q4 "10: & UK launch
Expected
Switzerland
approval
Q3 ‘10:
US approval &
Q4 launch
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asigna® launch further builds our CML!?

@Tasigna‘

nilotinik

Novartis worldwide sales

(USD m)
1124
’ i 1030
& Tasigna
Elglivec

Q3’10

Q309

! Chronic myeloid leukemia
Source: Novartis financials
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@Tasigna

nilotinib

- EUYBIFOB I —IAEE
E LTORBELZENS

BElglivec

imatinib

20094 20104
3+ 1 3 F 5
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Growth @Tasigna*
Tasigna® 15t Iine Iaunch off to a good start driving

N A N anlﬂﬂ llﬂ Nﬂlﬂ’\lﬁn lnlﬂ eV aoaVal aeYWal o)

US 2nd Generation TKI* segment 2010
Tasigna® % share of TRx?

1st Line

Launch
70%
60% _W
50% Sprycel ®

s Tasigna® total
40% | —— = Tasigna® 2" |ine (200mg)
30%
20%
10% Tasigna® 1st line (150mg)
0% I I I I
May Jun Jul Aug Sep

1 Tyrosine kinase inhibitors
2 Trailing 4 weeks TRx; market segment includes Tasigna® and Sprycel®
Source: IMS
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Innovation \@_"/Tasigna

(nilotinib)

Number of Data to be
patients presented at
ENESTnd Front line CML’ 846 ASH 20102
Suboptimal cytogenetic
LASOR response’ 188 ASH 2011
ENESTcmr No CMR* after 2+ yrs 192 ASH 2011

Suboptimal molecular protocol-

defined response® 200 ASH 2010

TIDEL Il

! Chronic myeloid leukemia; 2 Data for 24 months; 18 month presented at ASCO; 3 As defined by European Leukemia Net 2009 guidelines for
suboptimal response depend on timing of test: no cytogenetic response at 3-6 months or no partial cytogenetic response at 6-12 months or no
complete cytogenetic response at 12-18 months ; + CMR = Complete Molecular Response ;  As measured based on MMR = Major Molecular

Response
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ENESTnd CML'— a5 846 ASH 20102
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LASOR It R XA 188 ASH 2011
SBERIE2EZIZTHE LVTCMRY A

ENESTcmr B A NEE XA, 192 ASH 2011
JO I ILERICKDERE

TIDEL T NFEEFHEE NG ONT-B 200 ASH 2010
EIA

T (B EEIE A M 2247 BRID 7 — 32, 18 4 ARID 7— 2 IZASCO TR Z FA, ° European Leukemia NetD2009 L1 K54 > TEZIA T
FY., BBEDIA I T2k YELB: 3~6HFIZH U THIFERFEHEBIFL AL, ELlE, 6~120 81250 THIEEGFRIES EAF
DELALL, Eold, 12~18D FI12H ) THERFZEHITEEHFI RS AGVEE ZFI5T; 4 CMR = Complete Molecular Response (#'F
BIEERTLER) ;5 MMR = Major Molecular Response (% FiBlnFHIEHE) #EIZHTE
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Innovation

Partnershlp with Cepheid will enable physicians to
further optimize treatment for their CML?! patients

WW total CML! patients? = 150k
Chronic Phase CML

New patients, ~10%

Working with Cepheid to help physicians
optimize treatment of CML! patients

= Current BCR-ABL diagnostics inadequate

= First version will provide a simplified, standardized
and FDA-cleared/approved tool

= Next generation diagnostic will be even more
sensitive

2nd Generation TKI?2

patients
10-15%

Advanced Phase CML

T Chronic myeloid leukemia

2 Patients on TKI (Tyrosine kinase inhibitor) based therapy; includes 30k patients on free drug
Source: Market research, company estimates
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Once Daily  >f,
Growth onbrez: b
breezhaler

Indacaterol Inhalation powder

nlﬁlﬂvt\q@lf\lllﬂl\_lﬂ '
UIlJIc4L ™ 1adaullul

~¢=Indacaterol 150 pg od (Week 12) Market share? in Germany
~m-Salmeterol 50 pg bid (Week 12) Percent
250 - ‘ 20 -
200 -
1.5 -
= i
E 150
— 1.0 -
o 100 -
LL
50 - 0.5 1
0 I T I T I I T I T T I T 1 O 0
202 46 81012141618202224 "Dec Jan Feb Mar Apr May June July Aug
Time post-dose (h) 2009 2010

T Chronic obstructive pulmonary disease
2 Market defined as total sales LABA + Spiriva + LABA/ICS(FDC) and includes both asthma & COPD as well as co-promotion agreements
Source: IMS July 2010
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-#-Salmeterol 50 ug bid (Week 12) (%)
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Daily f,

1 Once
Innovation onbrez:

Onbre z®is the first step in plan to establish  preezaer
a portfolio of products i '
< S
S~
T ©
I_ <
A
< W
-
A
onbrez
c | breezhaler
e g indacaterol inhalation powder\
s i Ca
@)
n
-
>
Expected launch date: 2012 2013 >2015

T Onbrez (LABA; long-acting 8,-agonist) and mometasone (corticosteroid) combination; alliance with Schering-Plough
2 Onbrez (LABA) and NVA237 (LAMA; long-acting muscarinic antagonist); licensed from Sosei R&D & Vectura Group plc
3 LAMA; licensed from Sosei R&D & Vectura Group plc
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indacaterol inhalation pﬁwder\
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COPD
768K KL

L ERFHA: 20124 20134 20154 LI%

T Onbrez (LABA; #5# 2B, 1EB1E) b EXZY 2 (TNFIARXTOALR) DEEEH x>0 TS50 EDEERF
2 Onbrez (LABA) ENVA237 (LAMA; #7524 X B 1251 H)) DEZE B Sosei R&D 5o UVectura Group plcV6 54t XEA
3 LAMA; Sosei R&D &+, Vectura Group ple V6542 XEA
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Innovation

Expect

A~
ed

Q2 2011

" A5

Iﬂ A [ 7 " A7> ‘If\
1HOW

n o~ m ~ 7~ ~~
Fliadalllia IHewos

Lucentis®: EU regulatory decision for Diabetic Macular Edema
Onbrez®: Phase Ill COPD' head-to-head trial vs. tiotropium
ACZ885 (llaris®): Phase Il data for gouty arthritis

Tasigna®: EU and Japan regulatory decisions for 15t line chronic
myeloid leukemia

Tasigna®: 24-month Phase lll data vs Glivec® for Ph+CML?2

Afinitor®: US regulatory decision for SEGA3 associated with
tuberous sclerosis

Gilenya®: EU regulatory decision for multiple sclerosis
Onbrez®: US regulatory decision for COPD'

NVA237: Phase Ill data in COPD'

! Chronic obstructive pulmonary disease
2 Philadelphia chromosome-positive chronic myeloid leukemia
3 Subependymal giant cell astrocytomas
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20114 —
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Agena da
Group overview Joseph Jimenez
Chief Executive Officer
Financial review Jon Symonds
Chief Financial Officer
Pharmaceuticals David Epstein
Division Head, Novartis Pharmaceuticals
Summary Joseph Jimenez

Chief Executive Officer

Q&A session Management team
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Strategic Priorities:
Delivering innovation, growth and productivity

Extend lead in Drive productivity to
. : Accelerate growth : .
Innovation Improve margins
= Gilenya® approval in US * Recently launched “ Continued progress on
for 1st line MS? products contributed productivity in all
20% of net sales in Q3 divisions
* CHMP recommendation
of Tasigna® in 1stline * Expansion in emerging “ Procurement savings
CML?2 markets through eSourcing

“ Robust efficacy and
acceptable tolerability
data in MenB

! Relapsing forms of multiple sclerosis
2 Newly diagnosed Philadelphia chromosome-positive chronic myeloid leukemia
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We are maintain ugsaes
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Barring unforeseen events

2010 expectations:

Mid- to high-single-digit net sales growth excluding Alcon (CC)
and low- to mid-teens including Alcon?

Improvement in Group and core operating income margin?

! Excluding Alcon
2 Four months of Alcon contribution
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Planned filings 2010 to > 2014

2010 2011 2012 2013

AFQO056
Fragile X syndrome

AGO178
Depression

ASA404
Non small cell lung
cancer 2" |ine
LDE225
Gorlin’s syndrome

PTK796
cSSSI ®

AIN457
Non-infectious uveitis

INC424
Myelofibrosis

PKC412
ASM 3

ACZ885
SJIA 4

Afinitor®
TSC AML'2

Certican®

LBH589
Hodgkin‘s lymphoma
SOM230
Cushing’s disease
ACZ885
Refractory gout
Afinitor®
NET®

Afinitor
TSC SEGA "
Certican
Heart Transplantation

Liver transplantation Afinitor® HCC™
Lucentis® Exjade® ER+ Breast cancer AIN457
RVO © NTDT!3 Psoriasis
Tekturna®-amlo-HCTZ NVA237 G astiicicancerig AIN457
SPC 2 Hypertension COPD’ Tasigna® Rheumatoid arthritis
QTI571 cKIT Melanoma IGE025
Pulm. arterial hyperten. Tekturna ® Cluts
SMC021 | ALTITUDE LBH589
Osteoarthritis QVA149 Multiple Myeloma
SOM230 COPD’ PKC412
Acromegaly AML0

SOM230
Carcinoid

SMC021
Osteoporosis

-

Gastrointestinal stromal tumor
Tekturna®-amlodipine-hydrochlorothiazide
single pill combination

Aggressive systemic mastocytosis
Systemic onset juvenile idiopathic arthritis
Neuroendocrine tumor

Retinal vein occlusion

Chronic obstructive pulmonary disease

N

New molecule

New Indication

N o o A W

New formulation
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DEBO025
HCV infection

RL X030
Acute heart failure

TKI1258
Solid tumors

AFQO056
PD-LID

Afinitor®
HER2+ Breast cancer

Afinitor®

Tekturna®
ATMOSPHERE

9

10
11

12

13

14
15

> 2014

AEBO71
Kidney & heart transpl.

ATI355
Spinal cord injury

BAF312 ACZ885
Multiple sclerosis Type |l diabetes
BEZ235 ACZ885

Solid tumors

BKM120
Solid tumors

BGS649
Endometriosis

CAD106
Alzheimer’s

HCD122
Hem. tumors

LCQ908
Diabetes and metabolism

LCZ696
Heart failure

NIC002
Smoking cessation

Secondary prevention of
cardiovascular events

Afinitor®
Solid tumors

Afinitor®
Lymphoma
AEBO71
Liver transplantation

AEBO71
Psoriasis

INC424
Polycythemia vera

LBH589
Hemat. tumors

QMF149
COPD’

QMF149
Asthma

FRI11Z0
Thrombosis

LCZ696
Hypertension

Tasigna®
GIST !

Parkinson’s disease L-dopa induced dyskinesia

Complicated Staphylococcal skin

and skin structure infections

Acute myeloid leukemia

Tuberous sclerosis complex

subependymal giant cell astrocytoma

Tuberous sclerosis complex

angiomyolipomas
Non-Transfusion-Dependendent Thalassemia
Hepatocellular carcinoma
Chronic idiopathic urticaria
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Growth
Strong volume growth continues; price impacts

~anlinihla
rneylylioic

Components of sales growth 9M 2010

% growth
(%o g ) Volume Price

(%) (%)

Group 13 -1
1 Pharma 8 -1
””””” V&D 148 3
13

"""" 2 Sandoz 17 -7
"""" Consumer Health 7 1

Currency impact positive in nine

_— months 2010 and expected to be

neutral for the full year

Volume Price Alcon Acquis./ CC Currency USD
Divestments
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Growth

Core profit growth significantly ahead of sales growth

Components of operating income growth 9M 2010

(o)
(% growth) Main exceptional items 9M 2010

(USD m)

Litigation and legal settlement
(Pharma -136 m, V&D -45 m, -237
Sandoz -56 m)
Financial impairment 101
(Intercell -75 m, other -26 m)
Restructuring 26
(Pharma)
Pension gain +265
Divestment gain +33
(Pharma)
Impairments

Reported Alcon Adjustments Core Currency Core (Albuferon -228 m, Mycograb® -356 m, 665

(USD) (USD) (CC) Protez -152 m, Famvir +100 m,

other -28 m)
Alcon related
(Corporate -96 m, inventory step-up -95 m, 217

change of majority ownership -19 m,
intangible asset amortization -7m)
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