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Disclaimer

These materials contain certain forward-looking statements relating to the Group's business, which can be identified by
terminology such as “outlook”, "expected”, "will", "potential", "pipeline”, or similar expressions, or by express or implied
discussions regarding potential new products, potential new indications for existing products, or regarding potential future
revenues from any such products, or potential future sales or earnings of the Novartis Group or any of its divisions or business
units; or regarding the potential acquisition of any business by Novartis; or by discussions of strategy, plans, expectations or
intentions. You should not place undue reliance on these statements. Such forward-looking statements reflect the current
views of the Group regarding future events, and involve known and unknown risks, uncertainties and other factors that may
cause actual results to be materially different from any future results, performance or achievements expressed or implied by
such statements. There can be no guarantee that any new products will be approved for sale in any market, or that any new
indications will be approved for existing products in any market, or that such products will achieve any particular revenue
levels. Nor can there be any guarantee that the Novartis Group, or any of its divisions or business units, will achieve any
particular financial results. Neither can there be any guarantee that the proposed acquisition of any business will be completed
in the expected form or within the expected time frame or at all. Nor can there be any guarantee that Novartis will be able to
realize any of the potential synergies, strategic benefits or opportunities as a result of the proposed acquisition. In particular,
management's expectations could be affected by, among other things, the uncertain outcome and progress of the ongoing
global financial and economic crisis, including uncertainties regarding future global exchange rates and uncertainties
regarding future demand for our products; uncertainties involved in the development of new pharmaceutical products;
unexpected clinical trial results, including additional analysis of existing clinical data or unexpected new clinical data;
unexpected regulatory actions or delays or government regulation generally; the Group's ability to obtain or maintain patent or
other proprietary intellectual property protection; uncertainties regarding actual or potential legal proceedings, including,
among others, product liability litigation, litigation regarding sales and marketing practices, government investigations and
intellectual property disputes; competition in general; government, industry, and general public pricing and other political
pressures; the impact that the foregoing factors could have on the values attributed to the Group's assets and liabilities as
recorded in the Group's consolidated balance sheet; and other risks and factors referred to in Novartis AG'’s current Form 20-F
on file with the US Securities and Exchange Commission. Should one or more of these risks or uncertainties materialize, or
should underlying assumptions prove incorrect, actual results may vary materially from those described herein as anticipated,
believed, estimated or expected. Novartis is providing the information in these materials as of this date and does not
undertake any obligation to update any forward-looking statements as a result of new information, future events or otherwise.
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Agenda

Overview D Vasella
Financials R Breu
Pharmaceuticals J Jimenez
Other divisions and outlook D Vasella
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Novartis sharpens performance across portfolio in
first nine months of 2009

Strong underlying growth in first nine months of 2009 from
healthcare portfolio:
* Net sales of USD 31.3 billion rise 8% in local currencies

» Operating income of USD 7.3 billion up 11% in constant currencies and
excluding exceptional items

Progress in innovation, led by:

= Anti-cancer therapy Afinitor®

= New biologic llaris®, and

* HIN1 pandemic flu vaccines;

 Positive Phase Il data for QAB149 (COPD) and FTY720 (MS)

Novartis on track for record sales and earnings in constant
currencies?!

1 Barring unforeseen events
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Strong underlying growth in 9M 2009 from

healthcare portfolio

USD m 9M 2008 9M 2009 % USD % Ict
Net sales 31382 31341 0 8
Operating income 7284 7 345 1
as % of net sales 23.2 23.4
Net income 6 656 6131 -8
as % of net sales 21.2 19.6
Free cash flow before dividends 5088 6 097 20
Basic EPS (USD) 2.93 2.69 -8
Number of associates 97 201 98 918 2

1 Local currencies
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Outstanding Pharma performance and solid results from Sandoz
and Consumer Health contribute to good Group results

usbm 9M 2009 % growth vs. 2008
Sales Oplinc Sales Oplnc

Pharma 20765 6486 - 1 18

4 8
V&D 1037 211 13 [ nm

-18

4 8

Sandoz 5350 850 I
7 -4

3 9

Consumer Health 4189 809 5 5

UsSD M Local currency [ Constant currency

1 Not meaningful
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Most US FDA NME approvals 2000 - Sept. 2009

Number of US FDA new molecular entity approvals for selected companies

2000 - Sept. 2009
) NOVARTIS
Pfizer/Wyeth
Roche/Genentech
Merck/SGP

GSK

BMS
Sanofi-Aventis

Eli Lilly
AstraZeneca
Abbott

16
9 L
9
6
5 o
5 | ] )
J Il Novartis 2009 (Sept. YTD)
4 m I Novartis 2000 - 2008
1 [ Others 2009 (Sept. YTD)
3 Others 2000 - 2008
1

Xolair® is included in both the Roche-Genentech data and Novartis data; Schering data do not include Organon product approvals;

Data Source: FDA
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Sustained innovation power
Approvals and positive CHMP opinions achieved in 2009

Q1 2009 Q2 2009 Q32009
us Afinitor® RCC* Coartem® Extavia®
Ixiaro® (Vaccines) Exforge® + HCT H1N1 influenza vaccine

Reclast®/Aclasta®
ClOP2

llaris®

Prevacid® 24HR OTC? switch

Reclast® PMO*

Tacrolimus (first generic)
Tekturna® + HCT®
Valturna®

Europe Rasilez® + HCT Glivec® adjuvant GIST’ H1N1 influenza vaccine
Xolair® (liquid Ixiaro® (Vaccines) Afinitor® RCC!
formulation) Reclast®/Aclasta® CIOP2 Onsior® (Animal Health)
Zarzio® (Filgrastim Xolair® (pediatric formulation) Xolair® (age 6-11)
biosimilar) Exforge® + HCT (positive

CHMPS opinion)

llaris® (positive CHMP?
opinion)

QAB149 (positive CHMP8
opinion)

Japan Co-Dio® Clozaril® Rasilez®
Lucentis® Omnitrope® (first biosimilar)

Tasigna®
Xolair®

1 Renal cell carcinoma; 2 Corticosteroid-induced osteoporosis prevention; 3 Over the Counter; 4 Post-menopausal osteoporosis prevention;
5 First-line indication; © Single pill combination of Tekturna® plus valsartan; 7 Gastro-intestinal stromal tumors ; 8 EMEA’s Committee for

Medicinal Products for Human Use
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*EH Afinitor® RCC? Coartem® Extavia®
Ixiaro® (7 9F>) Exforge® + HCT HINIF B AV IV IY - DOFY
Reclast®/Aclasta® llaris® Tacrolimus (M) D#%FKE)
CIOP? Prevacid® 24HR XA vF Tekturna® + HCT®
oTCs Valturna®®
Reclast® PMO*
B Rasilez® + HCT Glivec® 72 a/\>k GIST? HINIF R AV OIS -TOFY
Xolair® (i#&#l) Ixiaro® (79 F>) Afinitor® RCC?
Zarzio® (7475 Reclast®/Aclasta® CIOP?2 Onsior® (7 =< JLANJLR)
RAFLNAFIE Xolair® (/N2 ) Xolair® (6-117%)
5-) Exforge® + HCT (CHMP8 RS54 -
FE=AY)
llaris® (CHMP8 RO T4 T -AE=F>)
QAB149(CHMP8 RUF4 T -FE=H#
~)
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1 Renal cell carcinoma ( B#4#44"4 ) ; 2 Corticosteroid-induced osteoporosis prevention (Z/L FIX 701 F & IE E &4 F15); 2 Over
the Counter; 4 Post-menopausal osteoporosis prevention (S#E# B ##E/E FI5); ° 5 —ZHRE, ¢ Tekwurna® -/ VL H# /L 2 EEF, 7 Gastro-
intestinal stromal tumors (4 7L ERIE/ES) ; 8 EMEA ( BIMWEE G FZ/T ) » Committee for Medicinal Products for Human Use ( &£ AFE

RREEAL)
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Continuing to deliver on priorities for 2009

Dynamic expansion of new Pharma products

 Recently launched products reached 16% of Pharma sales in 9M 20091

Global rollouts of new products underway

« Afinitor® in US and EU, Extavia® in US, Lucentis® and Rasilez® in Japan

Return Sandoz and Consumer Health to growth in the US

» Group shows strong growth in US; Sandoz US positive sales growth
trend continuing; Consumer Health at +7% growth in US in Q3 2009

Continue to strongly expand in emerging markets

» Group achieved +16%!?! net sales growth in 9M 2009 in top six emerging
markets?

Improve operational performance

* Project Forward surpassed original cumulative productivity target, now
reaching savings of USD 2 billion, COMPETE and Customers First
programs progressing

1 Local currencies
2 Brazil, China, India, Russia, South Korea, Turkey

| '
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Agenda

Overview D Vasella
Financials R Breu
Pharmaceuticals J Jimenez
Other divisions and outlook D Vasella
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Strong operational Q3 performance drives 6%
increase in free cash flow before dividends

USD m Q3 2009 Q3 2008 % USD % Ic
Net sales 11 086 10 747 3 7
Operating income 2634 2335 13
as % of net sales 23.8 21.7
Net income 2112 2082 1
as % of net sales 19.1 19.4
Free cash flow before dividends 2675 2514 6
Basic EPS (USD) 0.93 0.92 1
Number of associates 98 918 97 201 2

Q3 2009: Operating income +9% vs PY after adjusting for currency and exceptional items
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Net income reflects negative income from associated
companies, financing costs and increased tax charge

USD m Q32009 Q32008 % USD
Operating income from continuing operations 2634 2335 13
Income from associated companies -21 88 nm
Financial result, net -122 -3 nm
Income before taxes 2491 2420 3
Taxes -379 -338 12
Tax rate 15.2% 14.0%
Net income from continuing operations 2112 2082 1
Average Net debt -834 -1416
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Q3 2009 income from associated companies
burdened by one-time charges

UsD m Q32009 Q32008 % USD
Share of est. Roche net income 176 130 35
Depreciation and amortization of tangible and

. ) -36 -34 6
intangible assets

Genentech restructuring impact -97

Net income effect Roche 43 96 -55
Share of est. Alcon net income 139 121 15
!Depreplatlon and amortization of tangible and 109 126 13
intangible assets

Intangible impairment charge -92

Net income effect Alcon 62 5

Net income from others -2 -3 -33
Income from associated companies -21 88

| ;
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Bond issuance, lower returns and discount rates
result in higher Q3 net financial expense

USD m

Q32009 Q32008 % USD

Financial income
% of average liquidity*
Interest expense

% of average debt®

Currency losses/gains on operating activities

Treasury result, net

Interest expense related to discounted long-term

liabilities
Financial result, net

Average Net debt

56 77 -27
1.7 3.1

-129 -88 47
3.7 3.1
5 16
-78 5
-44 -8
-122 -3
-834  -1416

1 Annualized
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Switch to Core EPS with FY 2009 results

As of Q4 2009, Novartis will focus the presentation of quarterly
earnings on Core EPS, in addition to reporting our results in
accordance with IFRS

To arrive at Core EPS, numbers will be adjusted for
« All amortization of intangible assets

 All impairments / reversals of impairments of intangibles, property, plant
& equipment and financial assets

» Recurring amortization of associated companies’ intangible assets or
other exceptional items

 Purchase price allocation impacts to acquisitions (e.g., inventory step-up)

- Exceptional items that meet or exceed a USD 25 m operating income
threshold

|
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Q3 2009 impact of Core earnings adjustments
skewed towards non-operating result

USD m Q3 2009 Q32008
Recurring amortization 256 281
Impairments or write-offs 42 264
Acquisition-related restructuring and integration 6
expenses

Exceptional items = USD 25 m 27 36

Legal provisions, litigation and exceptional settlements 27

(Pharma)

Other restructuring expenses (Pharma) 36
Total adjustments operating income 325 587
Recurring amortization, exceptional impairments and 334 160
restructuring expenses related to income from
associated companies, net of tax
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Stable Q3 Core earnings performance

USD m Q32009 Q32008 9% USD
Operating income as reported 2634 2335 13

Operating income adjustments, total 325 587 -45
Core operating income 2 959 2922 1
Income from associated companies -21 88 nm

Adjustments on income from associated companies 334 160 nm
Net financial expense -122 -3 nm
Taxes (adjusted for above items) -471 -502 -6
Core net income 2679 2 665 1
Core EPS (USD) 1.17 1.17 0
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Strong performance in Pharma

Strong top-line momentum in Q3

» Net sales growth of 11% in local currency (+8% in USD)

» Recently launched products delivered USD 1.3 bn in Q3; 18% of sales
Productivity gains improving profit and funding investments for
future growth

» Operating income grew 16% adjusted for exceptional items and currency
(+27% in USD)

* Productivity savings of more than USD 700 m realized Sept YTD

Excellent pipeline progress in Q3

« Afinitor®: EU approval for advanced renal cell carcinoma
- Extavia®: US approval for multiple sclerosis

» Valturna®: US approval for hypertension

* Onbrez® Breezhaler®: Positive CHMP for COPD

* In-licensing of PTK 0796 for bacterial infections and FanaptTM (iloperidone) for
schizophrenia

| '
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Double-digit sales growth (Ic) in Q3 2009;
adjusted operating income growth ahead of sales

UusD m % Growth % Growth
vs. 2008 vs. 2008
Q3 2009 inUSD inlc | 9M 2009 inUSD inlc
Net sales 7217 8 11 20 765 4 11
Operating income 2211 27 6 486 8
Return on net sales 30.6% +4.6 ppts 31.2% +1.0 ppts

(ROS)

Q3 2009: Operating income +16% vs PY after adjusting for currency and exceptional items
9M 2009: Operating income +16% vs PY after adjusting for currency and exceptional items
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=1 7217 8 11 20765 4 11
EEFIE 2211 27 6 486 8
T;éf])_ SRR 30.6% +4.6 ppts 31.2% +1.0 ppts
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Pharmaceuticals tops competitors in
IMS sales growth

August YTD Growth in LC% vs PY YTD Sales YTD Market Share
(USD bn)
MS % vs PY
NOVARTIS PHARMA i 11.4% 17.6 3.9% 0.2%
ROCHE 8.3% 19.9 4.4% 0.1%
LILLY 9.0% 12.7 2.8% 0.1%
ASTRAZENECA 8.8% 21.3 4.7% 0.1%
BRISTOL-MYERS SQB. 68.8Y% 9.1 2.0% 0.0%
ABBOTT 4.5% 12.2 2.7% 0.0%
SANOFI-AVENTIS 4.2% 22.0 4.8% -0.1%
PFIZER 04% 26.6 5.8% -0.3%
WYETH 0.3% 9.4 2.1% -0.1%
MERCK & CO -1.9% 15.9 3.5% -0.3%
GLAXOSMITHKLINE 3.7% 21.1 4.6% -0.5%
JOHNSON & JOHNSON  -84% 16.8 3.7% -0.6%
Source: IMS PADDS Monthly, 58 Countries Aug 2009 YTD
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IMSFE L&z Rz
2009471-8 F1 35 £ B D WIS A Lo 18 2 FHmD RO =7

(B ERR—R) ]
(10fBKFV) HiBS 7 HIER# T

JINVTAR TP—R ﬁ 114% 176 3.9% 0.2%
AYa 8.3% 19.9 4.4% 0.1%
yy— 9.0% 12.7 2.8% 0.1%
FARSEFRH 8.8% 21.3 4.7% 0.1%
TYRML- MY —XR9(4T 8.8% 9.1 2.0% 0.0%
7Ry 4.5% 12.2 2.7% 0.0%
Y24 FRUTAR 42% 22.0 4.8% -0.1%
TFAYP— 0.4% 26.6 5.8% -0.3%
JAR £.3% 9.4 2.1% -0.1%
by %/ 1.9% 1 15.9 3.5% -0.3%
TIIIARZIRISAY -3.7% 21.1 4.6% -0.5%
Savyy - IvkR-Pavvy B4% 16.8 3.7% -0.6%

Hi#4: IMS PADDS Monthly, 58 Countries Aug 2009 YTD
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Strength is broad-based —
All therapeutic areas growing high-single to double digits

Sales by therapeutic area Q3 2009

(USD m)

Oncology 2296

Cardiovascular and
Metabolism

Neuroscience and

1843

Ophthalmics 1179
Immynology and 538
Infectious Diseases
Respiratory 261
Other Products 1100
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Recently launched products contributed
USD 1.3 bn; 18% of sales

& P | Launch product sales*
swcends || CTasigna | (jgpm)
Once-daily oral . ssg‘vo) )
W EXJADE Tyzeha > » 1217
EXFORGE || @Galvus
. T2
Aclasta == CUBICIN
Reclast s
oW
- - Q3 2008 Q3 2009
g e EXTAVIA
@ Rasilez interferon-beta-1h 5o
% of total Pharma sales 11% 18%

* Products in first 2 years of first launch in a major market
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@ EXJADE Tyzska > »

BEXORCE || @Gaivus
Aclasta == CUBICIN
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NV

~ EXELONPATCH AFlIN[an
=) Tctuarmer JEXTAVIA
@ Rasilez interferon-beta-1h i fo

FRaELE
(BAL:-BTREIL)
1217

722

2008F 5E3M 4 i 20094 53+ 4

EEMELEEAKRICLHDLEE

11% 18%
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New launches driving Novartis Japan growth

2009 2010e

&
n g EXFORGE
Vco-DiO LicenTs =X

IMS sales
growing +10.7%!

Queume ) ozar @Galvus

@ Rasilez However, 2010
ren price cuts
expected to limit
sales growth
» NV
& Tasigna AFINIT(l)Ill
(Everoumus) lanels
1 Aug MAT
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IMS5E L& T
o ] 10.7%31& hn?
Telkturna’
ORasilez CHOZARIL ‘ Galvus § . s,
skiren 2010FIZF ESh
BEMBEILY.,
St LR RZH R AN
HEh b RAH

» NV
& Tasigna AFINITOR

(everolimus) Tablets

1 8 AMAT
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Strong market share growth from hypertension:
launches driving share

Hypertension portfolio global market share
Percent, 3 month rolling average

16 - 15.3%
" M Rasilez Group

15 4 B Exforge Group
M Diovan Group

Diovan®:
consistent strong
performance

Exforge® and
Tekturna® both
contributing to
HTN franchise
growth

11"

Nov Feb May Aug Nov Feb May Aug
-07 -08 -08 -08 -08 -09 -09 -09
Source: IMS '
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H#: IMS '
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Sep YTD cost savings of USD 737 million driven by
process improvements, off-shoring and sourcing

Division Productivity savings,
Sep YTD 2009

USDm 737

M Functional
offshoring and
process
improvement

671 programs
B Sourcing
Full Year Sep YTD?!
Budget

LEAN efforts across the
organization

« Marketing

« Development
Extensive off-shoring activities in

Development, Marketing, Finance
and IT

Global sourcing achieved more
than USD 300 m through continued
ramp up in key projects

1 Sep YTD 2009 savings from Project Forward contributed USD 619 million of the total
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Q3 performance strengthens confidence in
momentum long-term: three growth drivers

1 Momentum of recent launches ClieEre @Tasigna'
(18% of sales projected to e o
~35% by 2014) AFINITOR
Tekiturna
Simwr | | @Gaws
2 New products advancing - Ny
through the pipeline (( Onbrezf/‘
breezhaler®
FTY720

3 Acceleration of growth in key
emerging markets (expected to
double as percent of portfolio 0 @ '
by 2014)
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Tasigna® meets primary endpoint (MMR) and demonstrates
superiority to Glivec®

Primary endpoint:
Major Molecular response (MMR) at 12 months

217 centers
35 countries

N = 846 | Nilotinib 300 BID (n=282) g AV EU
FPFV 31-Aug-07
LPLV 02-Sep-09 Imatinib 400 QD (n=283)

Results submitted to ASH as a late breaker

1 Adult patients with newly diagnosed Philadelphia chromosome-positive chronic myeloid leukemia (Ph+ CML) in chronic phase

55 | Novartis 9M 2009 results | October 22, 2009 (" NOVARTIS

BT FOFEERFEER (MMR) ZERL .
TRV ICEDHEKIZE 1T DB Z A

FTEIMEIER:
BREBRBR12HAAICEITH5EESFRIE (MMR)

35HED ’

2175 WETE S = A bfnf‘f;?, 5
= 1 ) )
M= FUEE
2
FPFV® 200748 A31R AYF=7 400 1H1E%E (n=283)
LPLV® 20094 9A 2R

HEERIIKELRERFES (ASH) DLate breaker THR

LRI ST T FREMKGIE B BRI L % (Ph+ CML) B DA EE
2 First Patient First Visit

3 Last Patient Last Visit |
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New two-year Phase Il study shows FTY720 significantly
reduces relapses and disability progression in MS1

Reduced relapse rates by 54-60% and disability progression by 30-32% versus placebo
Phase Il efficacy and safety data supports positive benefit-risk profile for 0.5 mg dose
Regulatory submissions in the US and EU planned for end of 2009

Annualized relapse rate Disability progression
FTY720 1.25 mg vs. placebo
—54% versus || —60% versus 30 4 | HR=068, p=0017
0.4 placebo placebo % Placeb
<0.001 p <0.001 a FTY720 0.5mg vs. placebo acebo
° 0.40 p=q. - w251 | HR=0.70,p =0.024 )
g o3 3 :
© E 5§20 / FTY 0.5 mg
g =
302 8
o
g ;
N 3]
g O £
c 2
< 0 I /
Placebo Fingolimod Fingolimod e ' ' ' ' ' ' ' '
(n=418) 0.5 mg 1.25 mg g G0 180 270 390 450 540 630 720
(n =425) (n=429) Days on Study
1 Multiple sclerosis
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QAB149, first once-daily long-acting beta-2 agonist
recommended for approval in Europe to treat COPD!?

CHMP issued positive opinion for
®

150 and 30®O Hg dose of Onbrez Significant increase in time to 15t exacerbation?

Breezhaler Significant improvements in Lung Function vs

formoterol > 100% vs tiotropium > 20%

Complete response letter received Significantly reduced ‘breathlessness’ vs
tiotropium?

from FDA on 16 Oct 2009
Significantly improved ‘Quality of Life’ vs

* Meeting with the Division in tiotropiums3
November to discuss the issues
raised largely around dose

1 Chronic obstructive pulmonary disease,
2 Compared to placebo,
326 weeks of treatment compared to baseline

|
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Phase Il data show ACZ885 gave better pain relief and flare prevention
for patients with chronic gouty arthritis than a steroid

ACZ885 superior to triamcinolone in preventing recurrent flares

100
Canakinurnab 150 mg
. . f o —=== Inamemalons 40 mg
Superior efficacy -
3 A0 =M
B e
Faster onset Sm ez
T
T 5 B %= & & % &
>90% reduction in the risk of Defepestions

ACZ885 targeting high unmet need patient population
recurrence of flare

Mild Gout responsive
< 1Flare/ year

40% are ACZ885 target
. population (1.2 m)?
3m Fihronlc : >3 flares per year
Hard to "9?‘? Refractory to NSAIDs
Gouty Arthritis and/or colchicine

Steroids undesirable
Chronic treatment

1Ph Il study (So et al, ACR 2009); 2Estimate based on Halpern, 2009 responsive

llaris is currently only approved in the US for treating CAPS
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Two exciting in-licensed opportunities

Atypical antipsychotic, 5HT, and D, antagonist indicated
for the acute treatment of schizophrenia

Differentiated tolerability profile

Launch planned for Jan 2010

New class of aminomethylcyclines
PTK 0796 with broad-spectrum activity
Potentially first once-daily broad-

spectrum antibiotic with 1V and oral
formulations

Complements growing portfolio of

innovative antibiotics Methicillin-resistant Saphylococcus B

aureus (MRSA)

63 | Novartis 9M 2009 results | October 22, 2009 “ NOVARTIS

BER2mBESAEVREA

MERAEDSMELAEMBEG D, FFER B HHEIERAE
#D5HT, / D, %

EREARNDERET —4
2010F1AICEHFE

RERRY MR T HRENY
PTK 0796 %Z@?E/%%’-)l«"j"f@')‘/%#ﬁgm

FIRASLUROET,. YO1ELRE
BEQLEARINVREYELELS

BEMERD ; a® 4
L TAROESMNREMERRHT LI
DHEEMT

64 | Novartis 9M 2009 results | October 22, 2009 “ NOVARTIS




Pharma summary

Strong new launch execution

Productivity initiatives delivering

Pipeline strengthening

Now expect to deliver double digit sales growth for full-year

2009 in local currencies
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Agenda

Overview
Financials
Pharmaceuticals

Other divisions and outlook
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Sandoz sales growth continues positive trend

Global sales growth vs. PY in local currencies
4% 4% 4%
2% 2%
0% 0%

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009

US Retail and Biosimilars sales® growth vs. PY in local currencies

5%
% ]
-5%
-14%

2%

-11%
-17%
Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009
1Domestic sales excluding Anti-infectives
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Sandoz achieving key milestones

Wilson plant re-inspected and warning letter removed
by FDA, with lifting of stay on new product launches

US achieved 18 new product launches YTD vs. 17 for
full year in 2008

Acquisition of EBEWE Pharma’s specialty generics
injectables business closed on September 22

« Creates a new global growth platform and improving access to
oncology medicines

Project COMPETE beginning to drive improvements in
Oplnc

| '
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All Consumer Health businesses return to growth
in Q3 2009

LC growth in % vs. PY oTC 3
Consumer Health 2 Cough & Cold
-2 momentum behind
5 HIN1
™ 4] [ <)
2 CIBA Vision
8 7
1 Uptake of new
a products and
at o2 [s <} Europe sales
acceleration
Strongest quarterly at az o
performance since Q1 2008 Animal Health 7
CIBA Vision and Animal Health US pert.
X . 2
growing ahead of respective and‘féf;gig;eess
markets! -1 trend
1 Sources: AH: Ceesa (US, Europe); CV: GfK Group / fay] Q2 Q3
Nielsen / CLI (top 7 markets)
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Prevacid®24HR expected to be an important
addition to the Consumer Health portfolio

Prevacid®24HR expected to be available over-the-
counter in the US in 100,000 stores in Q4 2009

The Prevacid®24HR launch for the treatment of
frequent heartburn expected to be one of the biggest
Rx-to-OTC switches in all categories of medications

124 HR Aim to make Prevacid®24HR a top 5 OTC brand in
PREI/ D
\ 1/ First new OTC treatment for frequent heartburn
sufferers in six years

Clinically proven to treat frequent heartburn for a full
24 hours with one pill a day

3-year Hatch Waxman marketing exclusivity granted

Reflected in the Orange Book marketing exclusivity
date (May 18, 2012)
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Update on H1N1 vaccine status

Shipments started to US and countries in Europe
2009 production output largely pre-sold

Demand &
Supply

Manufacturing ongoing at sites in UK, DE, IT

Manufacturing Production switched to new generation seed viruses with
higher yields; output impact only towards year-end

FDA approval obtained September 15 (H1IN1 Fluvirin®)
Development EU approval received September 29 (Focetria®)
Other approvals expected, including Celtura®, in Q4 2009

Clinical trial results so far suggest single dose enough to elicit
protective immune response in adults and adolescents

Further trials involving a total of >8,000 subjects ongoing

|
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Strong growth prospects expected to mitigate
2012 patent expiries

Recently launched products growing dynamically

Strong pipeline in all divisions expected to continue to

drive growth through 2012 period

* Unique assets such as Afinitor®, FTY720, QAB149 family,
meningitis vaccines and biosimilars

Productivity efforts delivering above target, enabling

accelerated investment in R&D and high-growth

markets

Strong position in high-growth emerging markets

|
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Novartis Group outlook for 2009

Barring unforeseen events

Group net sales now expected to grow at a high-single-
digit rate in local currencies, even excluding anticipated
H1N1 pandemic flu vaccines sales in Q4 2009

Pharmaceuticals net sales in local currencies now
expected to expand at a double-digit rate in 2009

Operating and net income expected to reach record
levels in constant currencies for the full year, even
excluding the contribution from H1N1 pandemic flu
vaccine sales

| ?
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Appendix - Group
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9M 2009 results show strong increase in free cash

flow before dividends

USD m 9M 2009 9M 2008 % USD % Ic
Net sales 31341 31382 0 8
Operating income 7 345 7284 1
as % of net sales 23.4 23.2
Net income 6131 6 656 -8
as % of net sales 19.6 21.2
Free cash flow before dividends 6 097 5088 20
Basic EPS (USD) 2.69 2.93 -8
Number of associates 98 918 97 201 2

9M 2009: Operating income +11% vs PY after adjusting for currency and exceptional items
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9M 2009 operating growth offset by currency

movements

Net sales growth (%)

Total LC FX UsD
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Q3 2009 strong operating growth still negatively

affected by currency

Net sales growth (%)

Total LC FX UsD
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Productivity improvements finance investments in
R&D, launches and EGM

% pt change

Q32009 vs. 0.8
Q3 2008
reported
+1.0
+1.6
+0.1
+0.1

Other
revenues

COGS

M&S

R&D

G&A

OIE
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Productivity improvements in Pharma and Consumer
Health

Productivity gains in established markets offset
investments in new launches and EGM in Pharma;
efficiency gains in Sandoz and Consumer Health

Productivity improvements and 2008 USD 223 m
Aurograb impairment offset investments in late-stage
projects (Pharma), HLIN1 and meningitis trials (V&D)
and biosimilars (Sandoz)

Good cost management across all Divisions

Lower restructuring costs
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Core operating income adjustments for intangible
asset charges and significant exceptional items (Q3)

usb m Q3 2009 Q32008 IS Line

Pharmaceuticals 153 404

Mainly due to: Intangible asset charges 125 357 COGS, R&D
Exceptional restructuring 0 36 OIE
Acquisition-related restructuring and 0 6 OIE

integration expenses

Impairment of financial assets 0 5 OIE
Legal and other settlements 27 0 OIE
V&D 79 78
Mainly due to: Intangible asset charges 79 78 COGS, Research
Sandoz 73 83
Mainly due to: Intangible asset charges 73 84  COGS, Development
Impairment of property, plant & equipment 0 -1
Consumer Health 20 18
Mainly due to: Impairment of property, plant & equipment 0 -1
Intangible asset charges 20 19 COGS, R&D
Corporate 0 4
Total Group Adjustments 325 587
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Core operating income adjustments for intangible
asset charges and significant exceptional items (9M)

usbDm 9M 2009 9M 2008 I/S Line
Pharmaceuticals 367 429
Mainly due to: Intangible asset charges 339 606 COGS, R&D
Release of US government rebate prov. 0 -104  Sales
Exceptional restructuring 0 75 OIE
Acquisition-related restructuring and 0 6 OIE
integration expenses
Release of pre-launch inventory prov. 0 -45 OIE
Impairment of financial assets 1 26 OIE
Legal and other settlements 27 0 OIE
Exceptional gains from divesting brands 0 -141 OIE
V&D 277 202
Mainly due to: Intangible asset charges 232 240  COGS, Research
Acquisition-related restructuring and 0 11 OIE
integration expenses
Legal and other settlements 45 -49  OIE, other Revenues
Sandoz 189 241
Mainly due to: Intangible asset charges 191 240  COGS, Development
Impairment of property, plant & equipment -2 1
Consumer Health 61 58
Mainly due to: Impairment of property, plant & equipment 0 -1
Intangible asset charges 61 59 COGS, R&D
Corporate -6 15
Total Group Adjustments 888 945
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9M 2009 Core earnings

USD m 9M 2009 9M 2008 % USD
Operating income as reported 7 345 7284 1
Operating income adjustments, total 888 945 -6
Core operating income 8 233 8229 0
Income from associated companies 186 344 -46
Adjustments on income from associated companies, 613 229 nm
net of tax
Net financial expense / income -301 112 nm
Taxes (adjusted for above items) -1 356 -1 380 -2
Core net income 7 375 7534 -2
Core EPS (USD) 3.24 3.31 -2
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Net income reflects negative income from associated
companies, financing costs and increased tax charge

USD m 9M 2009 9M 2008 % USD
Operating income from continuing operations 7 345 7284 1
Income from associated companies 186 344 -46
Financial result, net -301 112 nm
Income before taxes 7230 7740 -7
Taxes -1 099 -1 084 1
Tax rate 15.2% 14.0%
Net income from continuing operations 6 131 6 656 -8
Average Net debt / Liquidity -1710 3000
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9M 2009 income from associated companies

USD m 9M 2009 9M 2008 % USD

Share of est. Roche net income 461 430 7

Depreciation and amortization of tangible and intangible assets -98 -103 -5

Genentech restructuring impact -97

Catch-up for actual Roche previous year -40 11

Net income effect Roche 226 338 33

Share of est. Alcon net income 368 121 204

Depreciation and amortization of tangible and intangible assets -326 -126 159

Intangible impairment charge -92

Catch-up for actual Alcon previous year 5

Net income effect Alcon 45 5

Net income from others 5 11 -55

Income from associated companies 186 344 -46
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Alcon financing, bond issuance, lower returns and
discount rates result in 9M net financial expense

USD m 9M 2009 9M 2008 % USD

Financial income 129 257 -50
% of average liquidity* 1.7 3.0

Interest expense -314 -186 69
% of average debt® 3.6 3.0

Currency losses/gains on operating activities -35 69

Treasury result, net -220 140

:g;rlﬁi's;sexpense related to discounted long-term 81 28 189

Financial result, net -301 112

Average Net debt / Liquidity -1710 3000

1 Annualized
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USD is the predominant currency

40% - H Sales I Costs

35% -

34%
3% 32%
30% - 28%
25%
25% |
20%
20%
16%

15% -

10% - 5%

- 5%

2%
o | =
usp Y EUR CHF Other

1 The break-down by currency is an approximation and based on 2008 Full Year results. The results in the current year could be influenced
by change of currency mix in a dynamic environment and hence this break-down needs to be used only as a broad guidance.
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Major EGM currencies! on average weaken
17% vs. USD in 9M 2009

Change in % vs. PY

EUR -10

6key EGM®  -17

-20 -15 -10 5 4] 5 10 15

1 Based on YTD average rates

2 Currencies of six key emerging markets (Russia, India, China, Brazil, Turkey, South Korea), not sales-weighted.
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9M 2009 net sales growth components by division

Volume  Price Acq./div. TOE?:I Currency Total USD
Pharmaceuticals 9% 2% 0% 11 % -7 % 4%
V&D -16% 3% 0% -13 % -5% -18 %
Sandoz 10% -6% 0% 4% -11 % -7 %
Consumer Health 1% 2% 0% 3% -9 % -6 %
Group 7% 1% 0% 8 % -8 % 0%
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Impact of currency movements vs. USD on sales
and on operating income?

Impact of a 10% currency movement vs. USD on group sales
EUR: 3.2%
CHF: 0.2%
JPY: 0.7%
Others: 2.5%

Impact of a 10% currency movement vs. USD on group operating
income

EUR: 4.4%
CHF: -4.7%
JPY: 1.5%

Others: 3.8%

L Disclaimer: The breakdown by currency is an approximation and based on 2008 Full Year results. The results in the current year could be
influenced by change of currency mix in a dynamic environment and hence this break down needs to be used only as a broad guidance.
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Q1 2009 Core earnings adjustments

USD m Q1 2009 Q1 2008
Recurring amortization 248 279
Impairments or write-offs 16 56

Exceptional items = USD 25 m

Exceptional gains from divesting brands, subsidiaries and -115

financial investments (Pharma)

Restructuring expense (Pharma) 39

Release of pre-launch inventory provisions (Pharma) -45

Legal provisions, litigation and exceptional settlements (V&D) -49
Total adjustments operating income 264 165
Recurring amortization, exceptional impairments and 139 34

restructuring expenses related to income from
associated companies, net of tax

| ;
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Q1 2009 Core earnings performance

USD m Q12009 Q12008 % USD
Operating income as reported 2 347 2488 -6
Operating income adjustments, total 264 165 60
Core operating income 2611 2 653 -2
Income from associated companies 83 137 -39
Adjustments on income from associated companies, 139 34 nm
net of tax
Net financial income / expense -134 91 nm
Taxes (adjusted for above items) -397 -478 -17
Core net income 2302 2437 -6
Core EPS (USD) 1.01 1.07 -6
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Q2 2009 Core earnings adjustments

USD m Q2 2009 Q2 2008
Recurring amortization 256 280
Impairments or write-offs -2 32
Acquisition-related restructuring and integration 11
expenses

Exceptional items = USD 25 m

Exceptional gains from divesting brands, subsidiaries and -26
financial investments (Pharma)
Release of US government health agency rebate provisions -104
(Pharma)
Legal provisions, litigation and exceptional settlements (V&D) 45
Total adjustments operating income 299 193
Recurring amortization, exceptional impairments and 140 35

restructuring expenses related to income from
associated companies, net of tax
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Q2 2009 Core earnings performance

USD m Q22009 Q22008 % USD

Operating income as reported 2 364 2461 -4
Operating income adjustments, total 299 193 55

Core operating income 2 663 2 654

Income from associated companies 124 119 4
Adjustments on income from associated companies, 140 35 nm
net of tax

Net financial expense / income -45 24 nm

Taxes (adjusted for above items) -488 -400 22

Core net income 2394 2432 -2

Core EPS (USD) 1.05 1.07 -2
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Q4 2008 Core earnings adjustments

USD m Q4 2008
Recurring amortization 255
Impairments or write-offs 98
Exceptional items = USD 25 m
Legal provisions, litigation and exceptional settlements (Pharma) 79
Changes in contractual terms triggering revenue recognition (V&D) -50
Other product recall costs (Sandoz) 28
Total adjustments operating income 410
Recurring amortization, exceptional impairments and restructuring 169
expenses related to income from associated companies, net of tax
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Q4 2008 Core earnings performance

UsbD m Q4 2008
Operating income as reported 1680

Operating income adjustments, total 410
Core operating income 2 090
Income from associated companies 97

Adjustments on income from associated companies, net of tax 169
Net financial expense / income -18
Taxes (adjusted for above items) -371
Core net income 1967
Core EPS (USD) 0.86
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Appendix - Pharmaceuticals
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2009 2010
ABF656 AIN457
Hepatitis C Uveitis
FTY720 EPO906
Multipl: erosis Ovarian cancer
LBH
Hodgkin‘s lymphoma
Tekturna®-amlo SPC* SOM230
Hypertension Cushing’s disease
Tobr:mycﬂnt
wder inhaler
g;ﬂc Fibrosis

I New molecule
I New indication
New formulation

@
©
©

@

Tekturna®-amlo-HCTZ
SPCH

Hypertension

Tekt single pill

Gastrointestinal stromal tumor

Diabetic macular edema

Tek ipil iazide single pill
Newly diagnosed chronic myeloid leukemia
Aggressive systemic mastocytosis

Systemic onset juvenile idiopathic arthritis

Chronic obstructive pulmonary disease

Pancreatic neuroendocrine tumor

Parkinson's disease L-dopa induced dyskinesia
Acute myeloid leukemia

Tuberous sclerosis complex

Retinal vein occlusion

Complicated Staphylococcal skin and soft tissue infections

EERES
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Pharmaceuticals: planned filings 2009 to > 2012

2011

ASA404
Non small cell lung can.|

PKC412
ASM®

> 2012

ATI355
Spinal cord injury
BGS649
Endometriosis
CAD106
Alzheimer's
HCD122
Hem. tumors
LCI699
Heart failure
LCQ908
Type Il diabetes

AEBO071
Kidney & heart transpl.
AFQ056
PD-LID
AGO178
Depression
BAF312
Multiple sclerosis
LCZ696
Heart failure
Mycograb®
Severe fungal infection
NIC002
Smoking cessation

SBR759
Hyperphosphatemia

PRT128

Thrombosis
PTZ601
Hospital bacterial inf

TKI258
Solid tumors

QAX028
COPD?

PTK796
cSSsI

NVA237
COPD?
SMCo021
Osteoporosis
QVA149
COPD?
QMF149
COPD?®
QMF149
Asthma

U) NOVARTIS

20104

AIN457
BRESEH
EPO906
BRRAA
LBH589
"X E
SOM230
Pk

FTY720
S RIHREE

Tekturna®-amlo SPC*
BiESE

Tobramycin

I FReE
T sRaEsE
oip ik

__=

Tekturna®-amlo-HCTZ
SPCH

WIESE

Tektuma® 7.4 O E > DEEH]

I BRI S

SRR H IR

Tektuna®, ZAOSE >, EFAZOAF 7SR DEEH]
HIRIEIL BRI LM

RN L1 [EHMIGE

2HIEFMFRIELIMH

IN—F DS AFRBL I ERIRF K DT
ARt EmE

AR

L Ll eSS

FETRORE LG RERMERAE

BB RE

128 | Novartis 9M 2009 results | October 22, 2009

EELEE: 2009F ~2012F LIEDEH

20094F

ABF656
CEIF#

SETE
20124 LU

AEBO71
REH- DS

AFQ056
PD-LID

AGO178

20114

ATI355
AR
BGS649
TERBE
CAD106
FILINAT—R
HCD122
S
LCI699
DFEE
908
2EIMR S
PRT128
miefE
PTZ601
a2
TKI258
FEFEHEREIN

ASA404
SEMMRRBACA
PKC412
ASME
SBR759
=) ME

N
J

BAF312
SRIEEILE
LCZ696
DR
Mycograb®
BERE BT
NIC002

=
(o}

QAX028
COPDS8

PTK796
cSSsI

NVA237
COPD?
SMC021
BALLSE
QVA149
COPD?
QMF149
COPD8
QMF149
(7=
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Pharmaceuticals: Dynamic growth in emerging
markets, strong growth also in the US

Growth by region Growth by country type
% of net sales Growth vs PY in % of net sales Growth vs PY in
local currencies local currencies
o
17% 12%
24%,
11%
10%
67%
LatAm and Canada B Top 6 emerging markets!
B Asia/Africa/Australasia ROW
m uUs B Established 2
Qa3 2008 B Europe 032000

1 Brazil, China, India, Russia, South Korea, Turkey
2 France, Germany, Italy, Japan, Spain, UK, US
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EXMEX FRMGETEI(FIVvIGE LK,
KEDh@ER

3 dgk 1 188 R B4 7Rl EE
eyt o e it EXSELAHC  WEREMLEHE
HHZEIE (%) (BRHhEER—R) HHZEE (%) (BiEER—R)
&
12%
11%
10%
SRR DTS . .
m FSTIFIVA A— fffgiﬁ f6hE
ZARSL—ST ‘
" XE B SEEE 2
2009% Q3 u E 20094F Q3

L IS, FE AR, A7, &, L3
2 ISURRLY AFYT AEINT, AFYX, KA
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Pharmaceuticals: Double digit sales growth in all

regions

Growth by region

Growth vs PY in
local currencies

% of net sales

9%
14%
- —
0%
1%

LatAm and Canada
B Asia/Africa/Australasia
= uUs
H Europe

SepYTD

1 Brazil, China, India, Russia, South Korea, Turkey
2 France, Germany, ltaly, Japan, Spain, UK, US
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Growth by country type

Growth vs PY in
local currencies

% of net sales

18%
24%,
12%
10%
B Top 6 emerging markets?
ROW
B Established?
SepYTD

U) NOVARTIS

ERXLEX &g T

MR RZER

b iz Al 18 R
EERTLEIC BT R LR
5 BENE (%) (BB E~A—2R)
9%
14%
12%
10%
1%
R DTS
i} B PITIPIVAIA—R
20094E1-9F # fSL—7
5 kE
u R

L ISZN, FE, AR, 07, &, L3
2 TSPR LY AZY T AR INT 2 AF YR, KE
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B4 7Rl EE
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EHDEE (%)

o

24%

AT4F B LA iR
(RtBEEN—2R)

19%

12%

10%

B FHEfE e hE"
Z0fth
B EHEE?

20094 1-9A
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