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Disclaimer

These materials contain certain forward-looking statements relating to the Group's business, which can be identified by
terminology such as “planned,” "expected”, "will", "potential", "pipeline", “outlook,” or similar expressions, or by express or
implied discussions regarding potential new products, potential new indications for existing products, or regarding potential
future revenues from any such products, or potential future sales or earnings of the Novartis Group or any of its divisions or
business units; or regarding the potential acquisition and merger with Alcon; or by discussions of strategy, plans, expectations
or intentions. You should not place undue reliance on these statements. Such forward-looking statements reflect the current
views of the Group regarding future events, and involve known and unknown risks, uncertainties and other factors that may
cause actual results to be materially different from any future results, performance or achievements expressed or implied by
such statements. There can be no guarantee that any new products will be approved for sale in any market, or that any new
indications will be approved for existing products in any market, or that such products will achieve any particular revenue
levels. Nor can there be any guarantee that the Novartis Group, or any of its divisions or business units, will achieve any
particular financial results. Neither can there be any guarantee that the proposed acquisition and merger with Alcon will be
completed in the expected form or within the expected time frame or at all. Nor can there be any guarantee that Novartis will
be able to realize any of the potential synergies, strategic benefits or opportunities as a result of the proposed acquisition. In
particular, management's expectations could be affected by, among other things, unexpected clinical trial results, including
additional analysis of existing clinical data or unexpected new clinical data; unexpected regulatory actions or delays or
government regulation generally; the Group's ability to obtain or maintain patent or other proprietary intellectual property
protection; uncertainties regarding actual or potential legal proceedings, including, among others, product liability litigation,
litigation regarding sales and marketing practices, government investigations and intellectual property disputes; competition in
general; government, industry, and general public pricing and other political pressures; uncertainties regarding the after-effects
of the recent global financial and economic crisis; uncertainties regarding future global exchange rates and uncertainties
regarding future demand for our products; uncertainties involved in the development of new pharmaceutical products; the
impact that the foregoing factors could have on the values attributed to the Group's assets and liabilities as recorded in the
Group's consolidated balance sheet; and other risks and factors referred to in Novartis AG’s current Form 20-F on file with the
US Securities and Exchange Commission. Should one or more of these risks or uncertainties materialize, or should underlying
assumptions prove incorrect, actual results may vary materially from those described herein as anticipated, believed,
estimated or expected. Novartis is providing the information in these materials as of this date and does not undertake any
obligation to update any forward-looking statements as a result of new information, future events or otherwise.
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Agenda

Group overview

Financial Review

Pharmaceuticals

Summary

Q&A session

5 | Novartis First Quarter 2010 Results | April 20, 2010

Joseph Jimenez
Chief Executive Officer

Jon Symonds
Chief Financial Officer

David Epstein
Division Head, Novartis Pharmaceuticals

Joseph Jimenez
Chief Executive Officer

Management team

Uy NOVARTIS

T —TEEBE

MBEE

ERMEX

FEDH

QA vy 3y

6 | Novartis First Quarter 2010 Results | April 20, 2010

Oa—- VARR
REEEELE

Sav-HLEVX
RS EELE

FEYER -IFXREA14Y
EELELLIN Y F

Oa—-TARR
REXEEELE

IROAU S F—L

Uy NOVARTIS

Novartis



Novartis

Group overview

Q1 2010 performance

Novartis priorities
* Innovation

+ Growth

 Productivity

Note: Core results for operating income, net income and earnings per share (EPS) eliminate the amortization of intangible assets, the impact of
acquisition-related factors and other significant exceptional items. See page 54 (pages 107 and 108 in the English/Japanese bilingual version) for further
information.
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Strong performance in Q1 2010

Exceptional sales growth in Q1

» Net sales growth of +25% in USD (+18% in constant currencies, CC)

+ Recently launched products deliver USD 1.9 bn in Q1; 16% of Group net sales’
» Top 6 emerging markets achieve growth of +38% in USD (+22% CC)

Productivity gains improving profit and funding future growth
+ Core operating income growth of +48% in USD (+41% CC)

+ Net income growth of +49% in USD (+41% CC)

+ EPS up +48% to USD 1.29 (Core up +44% to USD 1.45)

Excellent progress on innovation in Q1
+ US and EU approvals for Menveo®

+ US approval for metaxalone

- FDA priority reviews for Gilenia® and Tasigna®

* In-licensed Debio-025 for Hepatitis C

1 Excludes A (H1N1) vaccine sales
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Significant growth opportunities outweigh
challenges facing healthcare industry

Opportunities:
Significant unmet medical needs rElEERs

11| Novartis First Quarter 2010 Results | April 20, 2010 t'} NOVARTIS

EZELVREREAERERAVEERT SREEZLAD

B =
BOAREER=—X R

12| Novartis First Quarter 2010 Results | April 20, 2010 tl} NOVARTIS

Novartis



Novartis priorities

Priorities:

Delivering innovation, growth and productivity

= Build pipeline to extend
lead in innovation

= Key growth driver for
Novartis

“ Rejuvenate the Pharma
portfolio

= Accelerate growth of
non-Pharma businesses

= Build world-leading
platform in eye care

= Improve profitability

= Streamline and simplify
the organization

“ Re-invest resources
appropriately
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Innovation

Leading the industry in NME approvals in the US

Number of US FDA new molecular entity approvals

for selected companies
2000 — March 2010
) NOVARTIS 19

Pfizer/Wyeth 16
Merck/SGP 10
Roche/Genentech 10
J&J
GSK
BMS 6
Sanofi-Aventis 6
Eli Lilly 5
AstraZeneca 3
Abbott 1

Notes: Novartis includes co-developed or co-marketed products from Ciba Vision, QLT, Idenix, Genentech: does not include vaccines; Pfizer
includes products of Pharmacia Upjohn+Parke Davis + Wyeth; Merck includes products of Schering + Organon; Roche includes products of
Genentech; J&J includes products of Janssen +Centocor+ RWJohnson; Xolair is included in both the Roche-Genentech data and Novartis data
Source: FDA
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Innovation

Building the pipeline in 2010

Key approvals expected or received in 2010

Compound

Indication us EU

Gilenia® (FTY720)

Multiple sclerosis

Pharma Tasigna® Newly diagnosed CML'
Lucentis® DME?
- Menveo® Meningococcal disease |Z[ |Z[
Metaxalone Muscle relaxation |Z[
Enoxaparin Acute deep vein

thrombosis

1 Chronic myeloid leukemia
2 Diabetic macular edema
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Growth
Recently launched products contribute 25% of net
sales
LUCENTIS @Tasigna' Recently launched product sales’
; (USD bn)
Oncodaliyoral AFHTHR % of Group net sales
@ EXJADE AFINITOR 12% 16% 25%
3.0
E)TCI:IEE N ‘MENVED
1.1
24 HR
] [ 1.
@ Galvus PREVAG 9
@ povmancH PTIX. 12
O Talcharner _ 5 sanpom
msllet =, Tacrolimus
Q12009 Q12010 Q12010
+A(HIN1)

. A (H1N1) pandemic vaccines

Launch products

1 Major products launched since 2007 except Sandoz (all launches in the last 12 months)
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Growth
Emerging markets 24% of Novartis sales growing
dynamically

Q1 2010 emerging market sales
(Percentage of net sales)

25
24 23
Other emerging
markets®
Top 6 emerging
markets’
7 Group Pharma Vaccines and Sandoz Consumer
Diagnostics Health

Top 6 emerging market sales growth rate (CC2)
22% 9% 424% 1% 1%

1 Top 6 emerging markets: Russia, Turkey, Brazil, India, China, South Korea
2 In constant currencies
3 Other emerging markets exclude top 6 emerging markets, North America, Western Europe and Japan
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Growth

Building global scale: Sandoz

+81% Q1 growth vs. previous year!

Biosimilars Continued launches of Zarzio® and Binocrit®
= oncology across EU and RoW
Oncology EBEWE fully integrated and Oncology Business
injectables Unit established, delivering strong results

Complex oral
solids

Rapid tacrolimus conversion to over 40%; first and
sole generic in US

Metaxalone US first-to-market

1In constant currencies
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Growth

Building global scale: Vaccines and Diagnostics

Flu
leadership

Met delivery schedules for pandemic customers

Positive EMA feedback on A (H5N1) pre-pandemic
flu vaccine; on track for launch in 2010

Meningitis

Menveo® approved in US and EU in Q1
MenB vaccine to be submitted in EU in 2010

Emerging
markets

Tianyuan acquisition approval expected in 2010
MenC vaccination for all infants in Brazil
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Growth

Building global scale: Consumer Health

Voltaren §¢)

Prevacid24HR® achieved 30% share in the US OTC
PPl market

EXCEDRIN® oTC i o
24 Voltaren® in Europe and Excedrin® in the US key
growth drivers
Air Optix® off to strong start; key growth driver for
PTIX. (?":”A 2010
Vision Air Optix Multi-focal® gaining strong practitioner

support

¥ Interceptor Animal

.
sentinel s Health

Sentinel® and Interceptor® growing share gains in
parasiticides

Among fastest growing companies in US market
segment
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Growth
Modified Pharma operating models in US and
China: Anticipating and shaping the future

Created four new business units

* Primary Care

« Multiple Sclerosis

« Psychiatry/Neuroscience

« Respiratory/Transplant/Infectious Disease

Regional primary care operating units
aligned under Head of Primary Care

Healthcare management and
implementation of reforms decentralized

Created four regional operating units lead
by experienced managers

Strong outlook: over 35 new products or
indication launches expected in next 5 years
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Growth

Customers First initiative gaining traction

Objectives

Single voice to better meet customer needs

Sales growth from better customer focus

Focus areas

Key Account Management for hospitals,
wholesalers and retailers

Co-promotion of product offerings

Rolling out in 45 countries in 2010
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Novartis

Growth

Create leading global platform in eye care with Alcon

Enhance position as a global leader in ophthalmology

Maximize revenue and cost synergies

Accelerate change within Novartis

Maintain and build Alcon’s momentum
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Productivity

Productivity initiatives improving profit and
funding growth

Pharma

Consumer

[ CEN

Reduced Marketing & Sales
expenditure to 27.9% of
sales, -1.6 ppt vs PY

« Geo-tailoring

« Centralization of key services

Continued strong sales growth
of +7% vs PY (CC)

Production COGS
improvement

Procurement savings

Core ROS improvement
+2.4 ppt to 22.5%

Procurement savings

COGS improvements

Gross margin improvement
+0.6 ppt to 67.1%
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Financial review

Group and divisional overview

Growth

- Sales: A (H1N1) vaccines, pipeline products and emerging markets

Productivity

+ Operating margin improvement
» Net income and EPS

* Free cash flow and liquidity

Summary
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Strong sales growth drives operating income and

cash flow
Growth
USD m Q12010 Q12009 % USD % cC!
Net sales 12131 9709 25 18
Core operating income 3 865 2611 48 a4
Operating income 3511 2 347 50 42
Core EPS (USD) 1.45 1.01 44 36
EPS (USD) 1.29 0.87 48 40
Free cash flow before dividends 2903 1506 93

1 In constant currencies
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Growth

Strong volume growth drives sales

Q1 2010 sales growth

25
7
19 18

o)

Volume l Growth Growth

Price (CcC) (USD)

Acquisitions/ Currency

Divestments
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Growth
Strong volume growth drives results — currency

positive on sales and profit

Q1 2010 operating income growth

50
\Z’ """ Exceptional items add 2ppts
48 to reported growth
Main exceptional items in 2010
! + Pharma (Protez impairment/
a1 Teva settlement)
""""" + Sandoz (AWP settlement)
Currency Adjustments
Core Core Operating
operating operating income
income income growth
growth growth (USD)
(cc) (USD)
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Novartis

Growth

All divisions contribute to strong Q1 sales growth

Sales Growth

USD 12.1 bn UsDm  %USD % CC

e
,// g

USD 9.7 bn 1361 451% 436%

6.4 3
Pharma 7291 13% 7%
Q12009 Q12010 Group 12131 25% 18%
47| Novartis First Quarter 2010 Results | April 20, 2010 (' NOVARTIS

V7%
ERRFIAE1MFHAD H5E LV FE LHEKICE MK
) L% REE
1218k F ) BEKEL  KFLA—R  REA—2
oTHEE KL %- 1361 451% 436%
2001 16% 9%
6.4 7.3

7291 13% 7%
20094F S 1M 2010 141 7»; 12131 25% 18%
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Growth

Strong sales of A (H1N1) vaccines result in
significant contributions

Sales revenue in Q1 reaches USD 1.1 billion
(USD 1.0 billion in Q4 2009)

Sales revenue derives from

» Completion of 2009 contracts

+ Additional orders

» Shipments to Southern Hemisphere markets

Sales exceed target by around USD 400 million —
modest upside remains
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Growth

Portfolio rejuvenation and emerging markets drive

sales growth

Recently launched product sales’

Emerging market sales

(USD bn) (USD bn)
% of Group net sales
12% 16% 25%
3.0 121
1.2 +22% CC
9.7
1.1 i +21% CC
1.2
+17% CC
Q12009 Q12010 Q12010 Q12009 Q12010
+A (HIN1)
. A (H1N1) pandemic vaccines Top 6 emerging markets?
Recently launched products I Row
1 Major products launched since 2007 except Sandoz (all launches in the last 12 months) . Established?®

2 Brazil, China, India, Russia, South Korea, Turkey
3 France, Germany, Italy, Japan, Spain, UK, US
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Novartis

Productivity
Core operating margins improved by 5 ppts
Core operating margin Core
operating
income % CC Core
(USD m) growth margin
26.9 % 31.9% Conaumen
Health 288 5% 19.5%
450 21% 22.5%
923 NM 67.8%
2171 2431
Pharma 2431 6% 33.3%
Q12009 Q12010
Group 3865 41% 31.9%
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26.9 % 31.9%
288 5% 19.5%
450 21% 22.5%
923 NM 67.8%
2171 2431
2431 6% 33.3%
20094 20104 gn—7
51 P EE e 3865 41% 31.9%
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Productivity
A (H1N1) and continued productivity drive core
operating income margin improvement

Impact on core
operating margin (% pts)

Core operating income margin _
Q12009

Other revenues I -0.3
Cost of Goods Sold I +0.1
SG8A |:| ¥5.0) 437
Research & Development l:l +1.9
Other Income and Expense, net I 04
| 1
Core operating income margin : P
at 2010 [
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ZOMIRA I 03

5T LR | +0.1

REEL L U—RERE |:| ¥5.0) 37
WS l:l +19

Z DIt/ BR (#i%8) I -0.4 1
20104E 85109441 . |
a7 <z wraaanes
56| Novartis First Quarter 2010 Results | April 20, 2010 (' NOVARTIS

Novartis

28



Productivity

Core EPS grows 44% (36% CC)

Impact on core EPS
USD Growth (% pts)

Income from associated companies I -2
Financial income +5
Interest expense ‘ -

Taxes .

Core net income

Core EPS

OO
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Productivity

Free cash flow grows 93% to USD 2.9 billion

Free cash flow Q1 2009

Cash flow from
operating activities

Investments in property,
plant and equipment

Other

+1 354

+1 506—

- +1397
+64 (+93%)
u

-21
I

+2 903+
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Productivity

Net liquidity building for Alcon completion

Net liquidity
(USD m) @
-3613 +3 461 +1 969
17 449 et
7 839
-11 452
-13 988 17 929
March 31 Dec 31 March 31
2009 2009 2010
Liquidity’ M Financial debt?

1 Cash, short-term deposits and marketable securities
2 Current financial debt and derivatives and non-current financial debt
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Net liquidity improves by
USD 5.6 billion since March 2009

Gross liquidity and debt reflect
March 2010 USD 5 billion bond
issue

On track for second half 2010
completion of Alcon 77%
acquisition

Target to return to cash positive
position within 4 years of
completion
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FILAVHBWRETICAT. FrfietE (g %

=H D
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3613 +3 461 +1 969
17 449 19898
7839
11452
13988 N

2009%3A318 2009%412A31H 201043HA31H

FIREE W 2ReERs?

L HE, FHEEE S UEMAH
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Summary - Financial review

Barring unforeseen events

Strong Q1 2010

* Net sales up 25% to USD 12.1 bn

* EPS up 48% to USD 1.29

 Free cash flow up 93% to USD 2.9 bn

Reaffirming outlook for 2010

* Incremental USD 400 million of sales from A (H1N1) vaccines

Currency assumptions:

« If exchange rates remain at their current level for the remainder of the year,
reported and constant currency growth rates would be broadly similar

On track to gain 77% majority control of Alcon in
second half 2010
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Agenda

Group overview

Financial review

Pharmaceuticals

Summary

Q&A session
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Joseph Jimenez
Chief Executive Officer

Jon Symonds
Chief Financial Officer

David Epstein
Division Head, Novartis Pharmaceuticals

Joseph Jimenez
Chief Executive Officer

Management team
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Strong performance in Pharma for Q1

Strong net sales growth in Q1
+ Net sales growth of 13% in USD (+7% CC)
+ Recently launched products delivered USD 1.5 bn in Q1; 20% of sales

Productivity gains improving efficiency and funding future
growth

+ Core operating income margin 33.3%

» Continued efficiencies in SG&A despite multiple launch investments

Continued pipeline progress in Q1
+ Gilenia® and Tasigna ® granted FDA priority review
- Equa®, Exforge ® and Afinitor ® approved in Japan

» Gained exclusive rights to Debio-025, an antiviral agent in Phase IlIb development
as potential first-in-class hepatitis C therapy
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Sales growth 7% in CC, accelerating cash flow

Growth

USD m Q12010 Q12009 % USD % CC!
Net sales 7 291 6433 13 7
Core operating income 2431 2171 12 6
Operating income 2 327 2062 13 7
Core return on net sales 33.3 33.7

Return on net sales 31.9 321

Free cash flow 1855 27

11n constant currencies
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a7 EEFE 2431 2171 12 6
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Growth

Novartis: Strong growth relative to market

Feb 2010 YTD % YTD Sales YTD Market Share

Growth vs PY (USD bn) MS%  vsPY

NOVARTIS PHARMA § 10.3% 4.6 4.0% 0.2%
LILLY 7.5% 33 2.8% 0.1%
BRISTOL-MYERS SQB. I 53% 2.2 1.9% 0.0%
ASTRAZENECA 1 4.8% 56 4.8% 0.0%
ROCHE 2.6% 4.9 4.2% 0.0%
MERCK & CO 1.0% 5.9 5.1% 0.1%
ABBOTT 0.5% 3.1 2.7% 0.1%
GLAXOSMITHKLINE 27% | 5.1 4.4% -0.3%
PFIZER 3.2% 8.6 7.4% -0.5%
SANOFI-AVENTIS -5.8% 5.2 4.5% -0.4%
oo 8.6% 40 34%  -0.5%

+3.7%
Healthcare market
Note: Growth in constant currencies (CC)
Source: IMS PADDS Monthly, 59 Countries February 2010 YTD
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Growth

All therapeutic franchises contributing to growth

Sales by therapeutic area Q1 2010

Oncology

Cardiovascular and Metabolism

Neuroscience and Ophthalmics

Immunology and Infectious Diseases

Respiratory

Other Products

Pharma Total
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Growth

Growth broad based - across all regions

Net sales Q1 2010

USD 7.3 billion
Q1 Growth
in CC vs PY
United States

(32%) us +6%

2.4 Europe +10%

Latin America and Canada +12%

Asia, Africa and Australia +4%

Latin America Total

Asia, Africa and(g;:;ada

and Australia
(21%)

U) NOVARTIS
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Growth

Recently launched brands account for 20% of total
sales, continuing to rejuvenate our portfolio

& o : Recently launched product sales’
LUCENTIS « '
LUCENTIS & Tasigna (USD m)
) Once-daily oral . S_gﬂfvi))
WEXIADE || tee>
EXFORGE | @Galvus
= - 1455
Aclasta == CUBICIN
Reclast i 872
wy,
G EXELONPATCH AFINITOR
O Toicthurner EXTAVIA
™ msilez' @ Q12009 Q12010
% of total sales
14% 20%
1 Major products launched since 2007
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Innovation

Rich portfolio of recent and expected 2010 launches is our
focus, prior to Diovan® and Zometa® patent losses

Patented

Mechanism of action Indication in 2015

= Tasigna® Bcer-Abl, c-Kit and PDGF-R
9 tyrosine kinase Inhibitor

E Galvus® DPP-4 inhibitor

-
\.j Lucentis® Anti-VEGF mAb fragment

Afinitor® Inhibition of MTOR

-

Gilenia®' S1P-R modulator

®)
. ;zkstil:;:g/ Direct renin inhibitor

3

Onbrez® LA beta2 agonist
L
H llaris® Anti IL-1B mAb

Chronic Myeloid Leukemia

Renal cell carcinoma

Diabetes Mellitus, Type 2

Wet AMD

Hypertension

Multiple sclerosis

Chronic Obstructive
Pulmonary Disease

CAPS?

RENRRERRRRERE

1 Not yet approved, 2Cyropyrin-associated periodic syndrome
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Innovation

2010 is another busy year as we progress our
pipeline

Selected key pipeline milestones in Development

APPROVALS

SUBMISSIONS

FTY720 (Gilenia®) in multiple sclerosis (US). Granted priority review by FDA in US
Tasigna® in newly diagnosed CML" (US,EU). Granted priority review by FDA in US
Afinitor®for advanced renal cell cancer (Japan)*

Equa® (Galvus®) for Type 2 diabetes (Japan)*

Exforge® for hypertension (Japan)*

Lucentis® in DME? (EU)

FTY720 (Gilenia®) in multiple sclerosis (Japan)
AIN457 in uveitis (US and EU)

QAB149 (Onbrez®) in COPD? (US, Japan)
ACZ885 (llaris®) in refractory gout (EU)
Tasigna® in newly diagnosed CML (Japan)*

*Achieved January 2010
1 Chronic myeloid leukemia 2 Diabetic macular edema * Chronic Obstructive Pulmonary Disease
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Innovation

Strong data drive Gilenia® momentum

Previously treated patients’ Treatment naive patients’
"_ 0,
0.6 e 0.6 New Gilenia data?
' 0-50 ' 0.45 show
Annualized 0-4 028 0.4 potential benefits
relapse : 017 of switching from
rater) 02 0.2 : intramuscular
Interferon beta-1a
0.0 0.0
Placebo Gilenia Placebo Gilenia OB £

Gilenia has the potential to fill a significant unmet medical need
in relapsing remitting MS. US (priority) and EU regulatory
reviews underway with first expected approval in 2010

1 FREEDOMS treatment naive and previously treated subgroup analysis announced April 13,2010 at AAN
(493 treatment naive patients, 350 previously treated patients
2 TRANSFORMS extension switch ARR/MRI study
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Innovation

Tasigna®: Growing share in 2"d line CML,

1st line approval expected mid 2010

& Tasigna

Steady uptake since launch; with
leadership in some countries

Submitted for 1st Line CML
indication in US, EU, and Japan
+ Granted Priority Review by FDA

+ Fast Track Status from Swissmedic

Updated ENESTnd data at ASCO

ENESTcmr and LASOR underway
in suboptimal Glivec patients
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Tasigna® vs. Dasatinib (US)
% share of sales
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Productivity

We have restructured the US for success in both Primary
Care and Specialty markets - taking out costs in the process

Brought all key primary care functions under one leadership
* Further building upon customer centric model implemented in 2009
 Accelerating decision making

Built specialty business units
« Better integrating necessary commercial functions closer to customers

Reduced HQ headcount by ~20%

Invested in multiple sclerosis buildup in advance of Gilenia®
launch
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Productivity
Significant productivity savings - improving
profit and funding future growth

Sales and SG&A Growth' %

" Sales growth @ SG&A growth
12.9%

Q109 Q209 Q309 Q4 09 Q110
1 In constant currencies
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2010 Pharma outlook

Barring unforeseen events

Growth:

+ Mid to high single digit sales growth

+ Strong underlying volume growth

 “Launch” brands continue to drive sales growth

Productivity:

+ Core operating income growing ahead of sales

Innovation:
+ Continued strong pipeline newsflow
» Up to 5 submissions in US, EU and Japan
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Agenda

Group overview

Financial review

Pharmaceuticals

Summary

Q&A session
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Making progress on 2010 priorities

Priorities:

Delivering innovation, growth and productivity

= Key approvals in Q1
* Menveo® (US/EU)

» Metaxalone (US)

= Recently launched
products contributed
25% of net sales

* Modified operating
models in US and
China

Productivity

= Continued progress on
productivity in all
divisions
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Strong Q1 affirms mid single digit sales growth
outlook for 2010

Barring unforeseen events

2010 expectations maintained:
Mid-single-digit net sales growth (CC)!

Improvement in Group operating income margin

1 Excluding Alcon contribution
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Appendix
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Novartis

Q1 2010 net sales growth components by division

Acquisitions/ Total Total
Volume Price Divestments CC' Currency uUsD

Pharmaceuticals 7% 0% 0% 7% 6% 13%
Vaccines &

; } 443% 7% 0% 436% 15% 451%
Diagnostics
Sandoz 1% -8% 6% 9% 7% 16%
Consumer Health 6% 1% 0% 7% 6% 13%
Group 19% -2% 1% 18% 7% 25%

1In constant currencies
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Q1 2010 income from associated companies

USDm Q12010 Q12009 % USD
Share of est. Roche net income 158 142 1
Depreciation and amortization of tangible and intangible assets -34 -31 10
Genentech restructuring impact -43

Catch-up for actual Roche previous year -40

Net income effect Roche 81 71 14
Share of est. Alcon net income 138 115 20
Depreciation and amortization of tangible and intangible assets -108 -108

Catch-up for actual Alcon previous year 2 5 -60
Net income effect Alcon 32 12 167
Net income from others -10 0

Income from associated companies 103 83 24
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Pharmaceuticals pipeline — Filings 2010 > 2014

2010 2011 2012 2013 > 2014

1 Gastrointestinal stromal tumor

single pill combination

@ Aggressive systemic mastocytosis

4 Systemic onset juvenile idiopathic arthritis

s Neuroendocrine tumor

¢ Retinal vein occlusion

7 Chronic obstructive pulmonary disease

@ Parkinson's disease L-dopa induced dyskinesia

© Complicated Staphylococcal skin
and soft tissue infections

1 Acute myeloid leukemia

 Tuberous sclerosis complex
subependymal giant cell astrocytoma

22 Tuberous sclerosis complex
angiomyolipomas

8 Non-Transfusion-Dependent Thalassemia
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Core results

The Group’s core results — including core operating income, core net income and core earnings per share —
exclude the amortization of intangible assets, impairment charges, expenses relating to the integration of
acquisitions as well as other items over a USD 25 million threshold that management deems exceptional.
Novartis believes investor understanding of the Group’s performance is enhanced by disclosing these
supplemental performance measures.

Novartis uses these core measures as important factors in assessing the Group’s performance in conjunction
with other performance metrics. The following are examples of how these core measures are utilized:
In addition to monthly reports containing financial information prepared under International Financial Reporting Standards (IFRS), senior
management receives a monthly analysis incorporating these core measures.
+ Annual budgets are prepared that include targets for both IFRS and core measures.

Despite the use of these measures by management in setting goals and measuring the Group’s performance,
these are non-IFRS measures that have no standardized meaning prescribed by IFRS. As a result, they have
limits in usefulness to investors. Because of their non-standardized definitions, the core measures (unlike IFRS
measures) may not be comparable to the calculation of similar measures of other companies. These core
measures are presented solely to permit investors to more fully understand how the Group’s management
assesses underlying performance. These core measures are not, and should not be viewed as, a substitute for
IFRS measures.

As an internal measure of Group performance, these core measures have limitations, and the performance
management process is not solely restricted to these metrics. A limitation of the core measures is that they
provide a view of the Group’s operations without including all events during a period, such as the effects of an
acquisition or amortization of purchased intangible assets.
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