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Disclaimer

These materials contain certain forward-looking statements relating to the Group's business, which can be identified by
terminology such as “planned,” "expected", "will", "potential”, "pipeline", “outlook,” or similar expressions, or by express or
implied discussions regarding potential new products, potential new indications for existing products, or regarding
potential future revenues from any such products, or potential future sales or earnings of the Novartis Group or any of its
divisions or business units; or by discussions of strategy, plans, expectations or intentions. You should not place undue
reliance on these statements. Such forward-looking statements reflect the current views of the Group regarding future
events, and involve known and unknown risks, uncertainties and other factors that may cause actual results to be
materially different from any future results, performance or achievements expressed or implied by such statements.
There can be no guarantee that any new products will be approved for sale in any market, or that any new indications will
be approved for existing products in any market, or that such products will achieve any particular revenue levels. Nor can
there be any guarantee that the Novartis Group, or any of its divisions or business units, will achieve any particular
financial results. In particular, management's expectations could be affected by, among other things, unexpected clinical
trial results, including additional analysis of existing clinical data or unexpected new clinical data; unexpected regulatory
actions or delays or government regulation generally; the Group's ability to obtain or maintain patent or other proprietary
intellectual property protection; uncertainties regarding actual or potential legal proceedings, including, among others,
product liability litigation, litigation regarding sales and marketing practices, government investigations and intellectual
property disputes; competition in general; government, industry, and general public pricing and other political pressures;
the uncertain outcome and progress of the ongoing global financial and economic crisis, uncertainties regarding future
global exchange rates and uncertainties regarding future demand for our products; uncertainties involved in the
development of new pharmaceutical products; the impact that the foregoing factors could have on the values attributed to
the Group's assets and liabilities as recorded in the Group's consolidated balance sheet; and other risks and factors
referred to in Novartis AG’s current Form 20-F on file with the US Securities and Exchange Commission. Should one or
more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may
vary materially from those described herein as anticipated, believed, estimated or expected. Novartis is providing the
information in these materials as of this date and does not undertake any obligation to update any forward-looking
statements as a result of new information, future events or otherwise.
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Wrapping up

2009 is shaping up to be a very good year

 Double digit sales and profit growth, market share gained

* Multiple regulatory fillings and approvals on a global scale

A remarkably positive ASH meeting this week

Impressive Tasigna data good first step, development
strategy in place to further expand Tasigna in CML
Pipeline with many additional drivers for future growth
* Afinitor Wide program

* In license of JAK-2 from Incyte provides potential new launch in
2012

* ASA404 is a potentially large blockbuster if phase 3 positive
« Early stage pipeline has never been better
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We expect these growth drivers to fuel sales

expansion past patent expirations

Our expanding in-line product line-up

launch expected
- Confirmatory trial
[ Exploratory trial
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*Not displayed: patent expiries among Novartis general medicines products

7 | Novartis Investor Event | David Epstein | December 9, 2009 | Business Use Only

U) NOVARTIS

BRRIGRRESIRMN. FFUINRLT LS KREH

HEITDHLDETFA

VNG RGE LR e AT

tHEE
N sarocas
I FRmAR

B 2
EXZ) T
I

ETasigna
@EXIADE AFNITOR
B glivec B glivec @ EXIADE ETasigna
ZOMETAR{ ZOMETA[{ Efglivec (¥} EXJADE
[ Fomew Femara A | B gTivec
20064 20094 20125 2015%

LN TARD—RERMG DB, #5F NI R T

8| Novartis Investor Event | David Epstein | December 9, 2009 | Business Use Only

U) NOVARTIS




We have built an organization and capability that is
well positioned to compete and drive outcomes

Tightly integrated best-in-class translational medicine
unit delivering tailored medicines with greater
benefit/risk ratio

Strong linkage to Molecular Diagnostic unit to deliver
medicines with diagnostics which will help optimize care

Global development footprint providing fast accrual and
rapid approval across the globe speeding recognition of
revenue

Solution oriented commercial strategy to focus on
providing the tools necessary to improve patient
outcomes
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