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These materials contain certain forward-looking statements relating to the Group's business, which can be
identified by the use of forward-looking terminology such as "outlook", "expected", "will", "potential”, "pipeline”,
or similar expressions, or by express or implied discussions regarding potential new products, potential new
indications for existing products, or regarding potential future revenues from any such products, or potential
future sales or earnings of the Novartis Group or any of its divisions or business units; or by discussions of
strategy, plans, expectations or intentions. You should not place undue reliance on these statements. Such
forward-looking statements reflect the current views of the Company regarding future events, and involve
known and unknown risks, uncertainties and other factors that may cause actual results to be materially
different from any future results, performance or achievements expressed or implied by such statements. There
can be no guarantee that any new products will be approved for sale in any market, or that any new indications
will be approved for existing products in any market, or that such products will achieve any particular revenue
levels. Nor can there be any guarantee that the Novartis Group, or any of its divisions or business units, will
achieve any particular financial results. In particular, management's expectations could be affected by, among
other things, uncertainties involved in the development of new pharmaceutical products; unexpected clinical
trial results, including additional analysis of existing clinical data or unexpected new clinical data; unexpected
regulatory actions or delays or government regulation generally; the Group's ability to obtain or maintain patent
or other proprietary intellectual property protection, including the uncertainties involved in the US litigation
process; competition in general; government, industry, and general public pricing and other political pressures;
the impact that the foregoing factors could have on the values attributed to the Group's assets and liabilities as
recorded in the Group's consolidated balance sheet; and other risks and factors referred to in Novartis AG’s
current Form 20-F on file with the US Securities and Exchange Commission. Should one or more of these risks
or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary
materially from those described herein as anticipated, believed, estimated or expected. Novartis is providing the
information in these materials as of this date and does not undertake any obligation to update any forward-

looking statements as a result of new information, future events or otherwise. i NOVARTI
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Novartis sustained performance from strategic
healthcare portfolio in 2008

Healthcare portfolio delivers dynamic sales and profit growth

Portfolio strengthened with targeted acquisitions and strategic
investments:

» 25% stake in Alcon, Speedel, Protez, Nektar's pulmonary business

R&D with rich pipeline and 14 major regulatory submissions:
* e.g. Afinitor®, QAB149, ACZ885, Menveo®

Significant productivity gains from Forward initiative

Strong business expansion prompts 25% dividend increase
proposal

Novartis well-positioned for continued success, again planning for
record results in 2009*

1 Barring unforeseen events
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Novartis: Sustained growth in 2008t

Group key figures

12 M 2007

in USD m
Net sales 38 072
Operating income? 6781
Net income? 6 540
EPS (USD) 2.81
Number of associates 98 200

12 M 2008
inUSD m

41 459

8 964

8163

3.59

1 Continuing operations, with figures for Group excluding Medical Nutrition and Gerber

2 Local currency

Change
in % USD

Change
in % LC2

+9

+32

+25

+28

-2%

+5

32007 results include pre-tax charges of USD 590 m for corporate environmental provision increase and USD 444 m for Forward initiative

that totaled USD 1,034 m (USD 788 m after tax)
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Q4 2008 results reflect business expansion and
productivity gains?

Group key figures

Q4 2007 Q4 2008 Change Change
inUSD m in USD m in % USD in% LC

Net sales 9931 10 077 +1 +8
Operating income? 897 1680 +87
Net income? 931 1507 +62

EPS (USD) 0.41 0.66 +61

1 Continuing operations, with figures for Group excluding Medical Nutrition and Gerber
22007 results include pre-tax charges of USD 444 m for Forward initiative (USD 325 m after tax)
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All divisions contribute to successful year

Actual results 12 M 2008 (USD bn)

Sales’ Op. Inc.!

Pharma 26.3 7.58

V&D 1.76 0.08

Sandoz 7.56 1.08

Consumer 5.81 1.05
Health

1 Rounded

Sales growth in USD
= Op. Inc. growth in USD

% growth 12 M 2008 vs. 12 M 2007

in USD inLC

Pharma 10% +5%
- 25%

V&D 21%  +20%
M 8%

Sandoz 5% +1%
W 4%

Consumer| 7%, +4%

Health

R 297
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All regions - except US - with dynamic growth

Group! 12 M 2008 net sales in USD bn; growth in local currency

Rest of Americas
+10%

Asial/Australia/Africa 3.4

+10% Europe

18.1 +7%

us
-2%

1 Continuing operations, with figures for Group excluding Medical Nutrition, Gerber
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Growing demand in a resource-constrained
environment

Industry fundamentally attractive ... but facing significant
with strong growth drivers... challenges

- T |
T
s - -
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Consistent strategy to sustain profitable growth
and mitigate risk

Priorities

2009

21| 2008 Annual Results Analyst Conference | January 28, 2009 tll NOVARTIS
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Focused diversification in healthcare

1996 2002 2007

4

[l Healthcare [M Other
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NIBR aims to change the practice of medicine

Novel therapies in Proof-of-Concept clinical trials include drugs for:

RAF265 BEZ235 RSV604
BRAF Inhibitor PI3 Kinase Inhibitor Antiviral
Melanoma Colon, Breast, Prostate Cancer Respiratory Syncytial Virus

IGFANGFAL)

LCQ908 AIN457 AFQ056
DGAT1 Inhibitor Anti-IL-17 Antibody mGIuR5 Antagonist

Metabolic Disorders Autoimmune Diseases Fragile X Syndrome

mGIuRS5
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Novartis: highest # FDA NME approvals ‘00-'081

No. of FDA new molecular entity approvals, 2000-2008

) NOVART 1S | —— 16
Pfizer 11

GSK

Merck

BMS

Sanofi-Aventis

Eli Lilly 4

AstraZeneca 3

Roche

Schering-Plough

Abbott 1

1 Jan. 2000-Dec. 2008; Top 15 pharma companies — data for J&J, Amgen, Wyeth, Bayer, Boehringer Ingelheim not readily available;
Source: FDA website
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Consistent strategy to sustain profitable growth and
mitigate risk

o Selectively strengthen existing franchises of
business portfolio addressing specific customer
needs

9 Step up innovation focusing on differentiated products

€ Expand in high-growth markets

9 Improve organizational efficiency
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Novartis has an excellent portfolio to address
changing patient needs

Environment ) Patient needs Novartis portfolio

]

Pharmaceuticals

Innovative
medicines

Vaccines and
Diagnostics

Prevention

Affordable
options

Sandoz
(CEES)]

Self-care Consumer Health (OTC,

Animal Health and CIBA
Vision)
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Group Emerging Markets (GEM): Implemented in 9
pilot countries, achieving 25% sales growth?

. N

Cross-divisional setup with single
country head managing entire
portfolio

Increased efficiency and broader

product offerings aligned around I

channels

Kazakhstan
Integrated KAM? and consolidated floliug

_ back-office ) F- "
:.: Dominican Jordan Azerbaijan

Malaysia
Bl =

Uruguay

i

1Growth in local currency, 2008 vs. 2007; 2 Key Account Management I
U NOVARTIS
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Consistent strategy to sustain profitable growth and
mitigate risk

o Selectively strengthen existing franchises of
business portfolio addressing specific customer
needs

9 Step up innovation focusing on differentiated products

9 Expand in high-growth markets

@ Improve organizational efficiency
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Forward savings ahead of plan

Delivered Forward savings of USD 1.1 billion,
ahead of plan and exceeding 2008 target

Strong procurement savings across all divisions

Productivity remains a priority for 2009:
Expect to surpass original Forward savings target
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Environmental achievements 2008

Voluntary Kyoto commitment Novartis Site East Hanover, NJ

* CO, emissions from operations reduced by 1%

» CO, emissions from fleet of 23,000 vehicles
reduced by 6%

Energy management

 5th Annual Energy Excellence Awards

46 projects submitted, which contribute:
* 2% energy savings of total Novartis energy consumption
* USD 17 m in cost savings

» Energy standards defined for new buildings
and equipment

Carbon offset projects

* In 2008 planted 1.6 m trees in Argentina

« Since 2007 total of 2.2 m trees planted

Afforestation Argentina 2008
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Access to medicine programs —
in 2008 we contributed 3.0% of net sales

Coartem® subsidized:

73.7 million treatments shipped in 2008 — cumulatively
delivered 216 million treatments, which helped save
an estimated 550,000 lives

Leprosy medication free of charge: 2008:
>4.5 million patients cured since 2000 :
TB donations (DOTS) " 74 m patients
i :
500,000 patients in five years supported
= Programs and
Glivec® patient assistance: research valued at
Free to >35,000 patients in about 80 countries USD 1.26 bn3

NITD' in Singapore:
Focus on TB, dengue fever and malaria

NVGH? in Siena, Italy:
Vaccines Research Institute for neglected diseases

1 Novartis Institute for Tropical Diseases; 2 Novartis Vaccines Institute for Global Health; 3 Based on approximate market value
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Key messages

2008 performance: Sustained momentum

* Pharmaceuticals delivers record results

* Vaccines and Diagnostics continues with rapid growth

» Sandoz has challenging year — poor US performance

» Consumer Health shows solid performance with CIBA Vision
turnaround

Operational priorities for 2009: Focused execution

* Target superior growth

* Rejuvenate the portfolio

¢ Further improve productivity
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Pharmaceuticals shows record 2008 performance

Pharmaceuticals
Vaccines and Diagnostics
Sandoz

Consumer Health

Net sales Growth
(USDinbn) USD (%) LC (%)

26.3 +10 +5
1.76 +21 +20
7.56 +5 +1

5.81 +7 +4

Operating
income Growth ROS
(USD in bn) (%) (%)
7.58 +25 28.8
0.08 +8 4.4
1.08 +4 14.3
1.05 +29 18.0
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5.81 +7 +4

¥R HMEE whnss

(+480) (%) (%)
7.58 +25 28.8
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Pharmaceuticals: Global strength from dynamic
growth outside the US

% of net sales by region 2008 net sales growth vs 2007
Total USD 26.3 bn In local currencies

LatAm and Canada

19% 2
W Asia, Africa and

T Australia
9%
36% 38% M Europe
10%

9%

—

H Us
-2%

2007 2008
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Pharmaceuticals: US shows accelerating growth in
H2 2008

US quarterly net sales growth Overcoming 2007 challenges

in local currencies ] )
Expansion of multiple brands drove

performance

9% 1%
o

WDiovan peaar gleevec
Tl fhharty 'mw I EERNGE

Ofester Cf2oasnon Ozugpe

-3%

-19%

Q1 Q2 Q3 Q4
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Pharmaceuticals: UK — an example of adapting
commercial models to drive success

UK Pharma net sales growth

in local currencies

0%

11%

25%

-8%

2005

2006

2007

2008

Field force reduced by 39%, focus on
key accounts (primary care trusts,
hospitals)

Rolling out reimbursement schemes

* Lucentis®: For patients requiring >14
doses, Novartis pays for additional
doses

« Xolair®: Novartis pays for a course of
medicine if a patient does not respond
by 16 weeks

As a result, successful product
launches — Lucentis®, Aclasta®,
Exelon®, Eucreus®/Galvus®, Tasigna®
— and solid growth from established
brands
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Pharmaceuticals: Recent launches a key sales
driver in 2008

&

LUCENTIS
RANIBIZ

UMAB INJECTION

WEXIADE  sebivo)

el

Actésta @Galvus
Reclast e
@ SEmucn Olair
[ s [
o"*'- - = CUBICIN
o n I I LR Beperyn
falisidren} tablots

Cumulative net sales of launch

brands
USD in m 2931
2078
1285
559
2008 3M  em oM 12m

growth  +231%  +205%
vs PY

+176%  +152%
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Tekturna/Rasilez: Outcomes data essential to
support blockbusters in cardiovascular field

Diovan® and Tekturna®/Rasilez® sales JIKEI
Years after launch (CV outcomes, stroke)

VAL-MARC
(C-Reactive Protein)

VALUE
(CV outcomes)

——Diovan

VALIANT
(post-MI)

VAL-HEFT
(heart failure)

Launch = +1 = +2 ' 43 | +4 | +5 = +6 | +7 | +8 = +9 ' +10 Years

U) NOVARTIS

Tekturna/Rasilez: IR/ A EF DT OVIINRI—%FK
ABD=DITHRAIRGFET—F

Diovan®$ LU Tekturna®/Rasilez®DE L5

JIKEI
(EHEDOFERH) (BIEBT . B
VAL-MARC
(CRIBHS/$2)
—— Diovan
VALUE

(RRHBFHR)
VALIANT
(DEEER)

VAL-HEFT
(LT E)

i T+ T a2 T 43 T 44 T 45 T 46 | 47 | 48 | 49 | 410 £
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Tekturna/Rasilez: Outcomes data essential to
support blockbusters in cardiovascular field

Diovan® and Tekturna®/Rasilez® sales JIKEI
Years after launch (CV outcomes, stroke)

VAL-MARC
(C-Reactive Protein)

VALUE
(CV outcomes)

——Diovan

—— Tekturna/Rasilez

VALIANT

(post-MI)
APOLLO
(\h/ei':xl;l-gilEuT; (Primary prevention

of CV events in the elderly)
ATMOSPHERE

(Chronic and acute heart failure)
ALTITUDE

(Cardio-renal outcomes in Diabetes)

ASTRONAUT
(acute heart failure)

T 1
Launch +1 +2 +3 +4 +5 +6 +7 +8 +9 +10 Years

U) NOVARTIS

Tekturna/Rasilez: IR/ EF DT OVIINRI—%
XAB=OITTARGEFET—F

Diovan®$ LU Tekturna®/Rasilez®DE L5

JIKEI
(J:Fﬁfﬁd)ﬁﬁ) (BT, ZEH)
VAL-MARC
. (CRIGHER13Y)
——Diovan
VALUE
—— Tekturna/Rasilez (EIBBRTR)

VALIANT
(DEEER)

APOLLO
(SEEBICBIT5EREBSR
| D—RFH)
ATMOSPHERE
(- 2ore)
ALTITUDE
l (ERBFTOLBEEERETR)
ASTRONAUT
(BHELTE)
Fom T+ T w2 T +3  +4 | 45 | 46 | 47 | +8 | +9 | +10 fF

VAL-HEFT
(LT E)
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Pharmaceuticals: All key oncology brands
achieved attractive growth

Kl gleevec

@Tasigna

= .
WEXJADE
Sandostain LAR Depot

et e it i e

ZC]\AETA[‘

Growth in local currencies

Unparalleled 86% 7-year overall survival in CML!
Expanding use in GIST?2

Most potent aromatase inhibitor

Only oral once-daily treatment for
iron intoxification

Most prescribed treatment for acromegaly
and neuroendocrine tumors

Most prescribed intravenous bisphosphonate
worldwide, now with proven anti-cancer activity

—
o
-
L
(©)
=]
(2]
=3
o]
«Q
<

18%?

17%

45%

6%

1 Chronic myeloid leukemia; 2 Gastrointestinal stromal tumors (only Glivec approved for this indication); 3 CML franchise includes Glivec for first-line
therapy and Tasigna for Glivec-refractory patients

f' NOVARTIS
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u gleevec
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Sandostain LAR Depot
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L BB R A M 2 H1E ERTE IS (Z DBEIGHE T/AGlivec DAEZ) 3 CMLIS2 Fr1 X1/ F —ERELL TDGlivecd . Glivec T/ 14 & fTasigna

BEELS

B EE~N—ADRE

CMLITO7ERDEEFEH86%EEBIHILIKE
GIST2TO#E SR K

RUPDROHHTOIE—EHREE

KB REEG TIXE—DIHIEREREOARE

FEIRBERESR SVHRRN S WESEN LT
BHLASNTNDERE

HATHRLMLF SN TN SFHTE RKRRARR—
T REBRVAERNEAShTNS

18%?

17%

45%

6%
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Strong pipeline progress in 2008

Late pipeline: 14 key submissions and 10 key approvals

_____EU__ | Japan |

Submissions Glivec® Adjuvant Glivec® Adjuvant Rasilez®
GIST GIST Galvus®
Afinitor® Afinitor® Exforge®
Menveo® QAB149 COPD
QAB149 COPD!? ACZ885 CAPS
Tekturna®/Diovan® Menveo®
ACZ885 CAPS?

Approvals Tekturna®+HCTZ Stalevo® Exjade®
Reclast® Reclast® Lucentis®
Glivec® Adjuvant Xolair®
GIST Tasigna®

CoDiovan®

Early pipeline: becoming a biotech powerhouse with 25% of
biologicals

1 Chronic obstructive pulmonary disease

2 Cryopirin-associated periodic syndromes (! NOVARTIS

2008FIZHIFTBHNEBLNATSAODERE

BRENNAT A2 1A DEBELRFELS S V1040 T RIGHEER
| xE | EU____ | Bx |

HEE Glivec®7 2 a2/ Glivec®7 22/ Rasilez®
GIST GIST Galvus®
Afinitor® Afinitor® Exforge®
Menveo® QAB149 COPD
QAB149 COPD!? ACZ885 CAPS
Tekturna®/Diovan® Menveo®
ACZ885 CAPS?
&R Tekturna®+HCTZ Stalevo® Exjade®
Reclast® Reclast® Lucentis®
Glivec®7 ¥ 2/\>k Xolair®
GIST Tasigna®
CoDiovan®
BHI/NATSA2  EMER|D25%% HH DN\ 1FH D E H
"E‘ZE L BEEE LTS I N
2 DYSE BB IR ( NOVARTIS
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Afinitor® submitted with strong clinical data — broad
Phase IlI clinical program expanding in 2009

Afinitor® with blockbuster potential Kidney cancer

US/EU submissions in June 2008
for advanced kidney cancer
after outstanding results

in Phase Ill

Additional Phase Il programs Baseline +4 months
planned to start in 2009

+ Lymphoma, neuroendocrine tumors, Gastric cancer

breast, gastric, hepatocellular
carcinoma, and tuberous sclerosis

Next expected filing: carcinoid
tumors in 2009

Baseline 2 months

U, NOVARTIS

HBWERR T —2Z 8 9 DAfnitor®ZE & RHE — A
EAFENMERAERTOY S LF2009F (2K

TOYINRI—ELBHBENERHFD BlEHA
Afinitor® i
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ZNFDEMTOS S LE20094F(C
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QAB149 submitted for COPD with strong profile

Phase Ill shows sustained 24 hour
bronchodilation at 150 and 300 pg,
sustained over one year

Superior efficacy vs. bid LABAs! &
tiotropium

Good safety profile, even at doses
higher than needed for therapeutic
effect

US and EU files submitted in December
2008 for COPD?

Full data to be presented at ATS? in
May 2009

1 Long acting beta-agonists

2 Chronic obstructive pulmonary disease
3 American Thoracic Society meeting I
U NOVARTIS

MARTOI7/4IILEHE T HQAB149%COPDAEL
THAGRHE

FINFEHBROFER. 1508 KU300 pg#l
FRREGER S L CRE X IRIRE 2405 5

5

bid LABALE L Uttiotropium#% L [E%H%)
%
BEVDRICHELRILANILEBA-HAET
1. BFLGREeMTOo7/ IV E#E

K EHKLUPEUTIE, 20085128 (<
COPD2iE &L TR EE

200955 A ICEEMl T —3ZATS3 TR F
E

L NS EE
2 R RS
3 REWEHFEEDRE
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First Phase lll results for FTY720 show superior
efficacy compared to interferon beta-1a

Both 0.5 and 1.25 mg doses Annualized relapse rate!
significantly reduced relapse rates vs
interferon beta-1a i.m. in one year e 0.33
TRANSFORMS study reduction

52% (p<0.001)
Safety profile of FTY720 generally in Vs IFN l
line with previous experience {p<0.001)

0.20

FREEDOMS and FREEDOMS II: o016

2 year placebo controlled Phase I
studies continuing as planned

EU and US submissions on track for
end of 2009

" FTY05mg ' FTY1.25mg ' IFN p-1a

(n=429) (n=420) (n=431)

1 ARR analyzed using a negative binomial regression model with three covariates (country, baseline
EDSS and number of relapses in two years prior to study entry)

Uy NOVARTIS

FTY720(CE83 ¥ DFEINERERDFER(X. 15—
JzOV - R—A-lax EESEFMEERLTNNS

1EMBOITRANSFORMS IERERICHLY FEHROFHFKER
T. HE20.5mgHE &£ U1.25mgDEAT

AA—DJxAY - R—A-laim.&WYi 0.33
KIBICERELER i

IENEYS (p<0.001)
FTY720DREMHTAT7 LI L | c2ms l
THIEDFRERIC—E b
[FREEDOMS & & UTFREEDOMS ole

] 2FEB DTSRI BEINERERE
SHELEY #k5

EUBLUXKETIE, 20095 K% Bi5
LTRBHRFELERE T EEYET

" FTY05mg ' FTY1.25mg = IFN p-1a
(n=429) (n=420) (n=431)
\ EEDEREIL 3DDALE(E, N—R51EDSS, bk URBHIE I E/I-517EBRIL)IZLS
BO=FHHERETNERBL CERTLSED
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Vaccines and Diagnostics continues strong growth

Operating
Net sales Growth income Growth ROS
(USDinbn) USD (%) LC (%) (USD in bn) (%) (%)
Pharmaceuticals 26.3 +10 +5 7.58 +25 28.8

Vaccines and Diagnostics

Sandoz

Consumer Health

7.56

5.81

+5

+7

+1

+4

1.08 +4 14.3

1.05 +29 18.0

U) NOVARTIS

VOFUELVE

ETELE(L., 5IEHiE W&k

avYa—I—AJILR

ELE
HEEW
26.3

7.56

5.81

BREY%

KW
+10

+5

+7

BihER
+5

+1

+4

FEE
BERE REE  asnnx
(K1) (%) (%)
7.58 +25 28.8

1.08 +4 14.3

1.05 +29 18.0
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Vaccines and Diagnostics building momentum

Strong sales growth driven by pandemic influenza vaccines,
pediatric vaccines and Diagnostics; challenging year for
seasonal influenza vaccines

Introduction of new technologies progressing well — US
Department of Health and Human Services awards
Novartis USD 486 million contract to build manufacturing
facility for pandemic flu vaccine

Blood testing business secured for long term — Novartis
and Gen-Probe signed contract to extend collaboration until
2025

U, NOVARTIS

DO9FoBLVEZEEEIIBNEELDDOH D

NEEA TV II9FY INRDIFUE LUV ZEEE
NAOBGELEEREEZZESILEN., EHEAIILIOTFIH
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BUAELIS AREAITINIVTIIFUDOHEERHREER
I HAEB6EARNILDEREERS

MEBREBEEEFRAMESR — //NLT1XEGen-Probeh’
2025F £ CIRIEZ ER 9 52 K0(ZFRN
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Late-stage Vaccines pipeline making good
progress

Meniitis US/EU adolescent

submissions in 2008
S/ MENVEO | o ows " FDArequires 1500
. Ol ide CRM197 Conugate Vaceine — gdditional infants in trials —

US infant submission now
2011

US/EU submissions in 2010

] t } MenB Potential to be first global

vaccine against B serogroup

EU approval expected H1
NEW 2009 after CHMP positive

l X IARO) opinion in December 2008

US approval expected in H1
2009

U) NOVARTIS
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HI2011EFEDFE
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2008 a challenging year for Sandoz

Operating

Net sales Growth income Growth ROS
(USDinbn) USD (%)  LC (%) (USD in bn) (%) (%)
Pharmaceuticals 26.3 +10 +5 7.58 +25 28.8
Vaccines and Diagnostics 1.76 +21 +20 0.08 +8 4.4
Sandoz 7.56 +5 +1 1.08 +4 14.3
Consumer Health 5.81 +7 +4 1.05 +29 18.0

Uy NOVARTIS

20084 [FH U RICE->THREGE

FLE  REEY%  HEHE  REE sinas
(FAXRNL) KW BiER (EBXRNW) (%) (%)
EER 263  +10 +5 7.58 +25 28.8
TIOFUE LU HEE 176  +21 +20 0.08 +8 44
YU 7.56 +5 +1 1.08 +4 14.3
AV a—T—AJR 5.81 +7 +4 1.05 +29 18.0
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Sandoz: Good sales growth in emerging countries
offset by contraction in the US

% of net sales by region
Total USD 7.6 bn

Australia

H Europe

2007 2008

2008 net sales growth vs 2007
In local currencies

LatAm and Canada

W Asia, Africa and

16%

9%

4%

-10%

U) NOVARTIS

YN FERECE TS5

HiELtEmEL. KET

DfE/ N FEFR
Hhig A 55 E =D L (%) 20074tk 2008455 L S igEE
BET761EXKRIL (RiBEBEN—X)

m I—Ou

H XE

24%

20074 20084
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16%

9%
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-10%
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Germany: Sandoz significantly strengthens position
in a year of fundamental change

Sandoz share in Germany Strengthened No. 1 position in
% of generics market Germany by sales
26.4% 277T%

Leading the SHI-contract! segment
» Sandoz with 37% share?

= Top share in recent AOK? tender

23.9% 23.7%

Turning biosimilars into a commercial
success

= Sandoz EPOs* (12.4% share) overtake
Erypo® (12.3% share) in November 2008
Aggressively seizing opportunities

FY Nov FY Nov « Clopidogrel HEXAL showing rapid
2007 2008 growth

1 Statutory Health Insurer; 2 As of November 2008 for all Sandoz companies in Germany;
3 Allgemeine Ortskrankenkasse, Germany'’s largest statutory health insurer

4 Including Epoetin alfa Hexal®, Binocrit®, Abseamed®

Note: All market shares based on gross value (Source: IMS)

U) NOVARTIS

NV U R AR EEDLIF Tz KIEIZ5R1E

FURRORYTOYTT 7 LB IEHA YRR TLE DEE#IE
(BRERTEI-ST S HRY) SHIZ#I D5 BE—K

26.4%

s HURDYTTIE37%2

c RIEDAOKID AFLIZEWTh T 7

NAFES—DEESR—ATORHDZE

=1

+ 20084118 . Y2 FDOEPO* (=7
12.4%) ASErypo® (T 712.3%) Z 3B k<

BIBMITHRZIEAD

« JOERY LILHEXALARZEIZHEE

23.9% 23.7%

FY 11A FY 1A
200748 20084F

L RHIRERIRHET 2 RV ERIZHET N TDYFEERA 2T E2008 F11 A HED L7
3 Aligemeine Ortskrankenkasse 2 (A1 ViR A D 2\ BI2 B (RIZ#EBT)

4 Epoetin alfa Hexal®, Binocrit®, Abseamed®#5¢"
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Sandoz: Strong growth in emerging markets

2008 net sales growth vs 2007
In local currencies

38%

Emerging Russia Brazil Turkey China
markets'

1 Brazil, Russia, India, China, Turkey, South Korea and Mexico

85 | 2008 Annual Results Analyst Conference | January 28, 2009 Ill NOVARTIS

YUK FEMIGIIHETHNEOEE

20074tk 2008 DT LEMER
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38%
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Sandoz has strong and competitive pipeline

2008 approvals
2008 submissions

Number of projects in
development?!

FDA ANDAs pending

Leadership in biosimilars

>100

>1500

>880 Of which, 68
Paragraph IV filings,

123 20 first to file

EPO (Binocrit®, Epoetin alfa HEXAL®,
Abseamed®) marketed in Austria, Germany,
France, UK, Italy, Netherlands

hGH2 (Omnitrope®) marketed in EU, US and
Australia

GCSF: (filgrastim) positive CHMP opinion in
November 2008

1 Including in-house and licensing projects on finished dosage forms as well as development of APIs

2 Human growth hormone
3 Granulocyte-Colony Stimulating Factor

U, NOVARTIS
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>1500

>880 6814+ M Paragraph
IVEREE. 20 D1E L

123 HEZSD

A—RR)T  FAY DTV R BE, A(3)T . 7+
FUFTRFESNST REARIF (Binocrit®,
Epoetin alfa HEXAL®, Abseamed®)

EU. KE., A—XFZ) 7 THRFESN HhGH?
(Omnitrope®)

200811 B ICEFAEERZESHSHFEMNL
R f#%151-GCSF3 (filgrastim)
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Consumer Health: Steady sales growth and
strong improvement in operating income

Operating
Net sales Growth income Growth ROS
(USDinbn) USD (%) LC (%) (USD in bn) (%) (%)
Pharmaceuticals 26.3 +10 +5 7.58 +25 28.8
Vaccines and Diagnostics 1.76 +21 +20 0.08 +8 4.4
Sandoz 7.56 +5 +1 1.08 +4 14.3
Consumer Health 5.81 +7 +4 1.05 +29 18.0

U) NOVARTIS

A=A BFRGRESORER. ELU
NBNERMRONE

FEE  REE%  ERNE REE sbhes

(+4EFL) SV BiER (&N W) (%) (%)

EXS 263  +10 +5 7.58 +25 28.8
TOFUELUVEHEE 176 +21 +20 0.08 +8 4.4
HUF# 7.56 +5 +1 1.08 +4 14.3
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Consumer Health:
Strong global growth offsets US decline

% of net sales by region 2008 net sales growth vs 2007
Total USD 5.8 bn In local currencies

LatAm and Canada

— 5%
- - W Asia, Africa and

—_ Australia

10%

H Europe

7%

-3%

2007 2008

U) NOVARTIS
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Consumer Health:

Developing strong market position in its businesses

% of net sales by business unit

CIBA
Vision

oTC

Animal
Health

1 Source: Internal market research, Nicholas Hall

93| 2008 Annual Results Analyst Conference | January 28, 2009

Global
industry
rank
OTC #4 3.5%
S.'B.A #2 20.9%
ision
Animal
Health D e

Growth
above

market
in 2008

v
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94| 2008 Annual Results Analyst Conference | January 28, 2009
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Consumer Health:
Focus on core brands drives 2008 performance

Consumer Health sales

USDinm 158 51 5812
181
5 426’
2007 oTC growth CIBA Vision Animal Health 2008
growth growth
Voltaren

e Joy of Movement K oo

C psn,  MILBEMAX D

0@ |EABFE,
/ Therafii Afopica

T
Otrivin ——=

1Includes sales of Ovaltine (Gerber) not allocated to a business unit 1
Uy NOVARTIS
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Consumer Health:
Innovation expected to be a key driver of growth

oTC Number of R&D projects
* Increasing focus on switches and new CIBA
dosage forms Vision

Animal Health

« Leveraging capabilities and assets

from other Novartis divisions oTc

 Focus areas are vaccines,
parasiticides and therapeutics

CIBA Vision

 Exploring innovation in “game
changing” areas such as presbyopia, Animal
antibacterial lenses, antimyopia Health

U) NOVARTIS
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Agenda

Operating performance J. Reinhardt

Operational priorities for 2009

U') NOVARTIS

e
EEER J. SANILE
2009 FE DB ETF
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2009 priorities

Target superior growth — essential to focus on execution
in turbulent times

Rejuvenate portfolio — achieve key launches and
submissions

Drive productivity — Build on “Forward” achievements
and strengthen customer focus

U, NOVARTIS

2009 DIESLEEIE
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Growth drivers for 2009

Dynamic expansion of new Pharma products
Successful new launches: Extavia®, Afinitor® and Menveo®
Return Sandoz and Consumer Health to growth in the US

Continue to strongly expand in emerging markets

U, NOVARTIS
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Innovative commercial models will help to drive
success

US/Pharma
New regional approach to address market dynamics

UK/Pharma:
Outcomes-based reimbursement schemes

Germany/Sandoz:

« AOK tenders

* 1 A Pharma
| L7

Italy/Pharma:
Partnership with AIFA! on Rasilez® outcomes

Republic, Peru, Uruguay
“GEM” - cross-divisional selling models in emerging markets

e Malaysia, Vietnam, Jordan, Azerbaijan, Kazakhstan, Belarus, Dominican

1 Agenzia Italiana del Farmaco f' NOVARTIS
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Strong progress in innovation anticipated in 2009

| Submissions | Approvals N Data

FTY720 MSt Afinitor® RCC? Sandostatin® Phase Ill midgut
neuroendocrine tumors

MFF258 asthma Glivec® adjuvant GIST - L
and COPD?2 Afinitor® Phase Il carcinoid
Tekturna® +HCTZ tumors
Tekturna®+Diovan® (EV) Femara® BIG 1-98 full analysis
Albuferon HepC Tekturna®+Diovan® QAB149 Phase Il COPD
. . (Us) H pylori vaccine Phase |
Tobramycin CF challenge study
(EV) Exforge®+HCTZ
FTY720 Phase Il
Tasigna® GIST# Menveo® TRANSFORMS & FREEDOMS
® -
Afinitor® Carcinoid Ixiaro® Tektuna® Phase Ill AVANT
GARDE
Tumors ) .
Prevacid switch Aclasta® Phase IlI
post-menopausal osteoporosis
1 Multiple sclerosis prevention

2 Chronic obstructive pulmonary disease

3 Cystic fibrosis

4 Gastro-intestinal stromal tumors

5 Renal cell carcinoma “
NOVARTIS

2009 (L. ZFHF D NBNERNTFRISND

FTY720 MS? Afinitor® RCC5 Sandostatin®&E 11148 B2 A
MFF258H A BH & Glivec®7 ¥ 2/\>k AR
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BCOPD? GII\Slﬁ.C e Afinitor®SE NI ILF /A R g
o . R Femara® BIG 1-98%& fiZ#7
Tekturna®+Diovan ;I'Eellj;urna +HCTZ QAB149%II11BCOPD
Albuferon HepC HEQURIOF U EIRRE MR
_ Tekturna®+Diovan® REEREER
Tobramycin CF3 (US) .
(EV) FTY720% 11148
Exforge®+HCTZ TRANSFORMS & FREEDOMS
Tasigna® GIST# " R Tekturna®& 11148
enveo 3
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&% Ixiaro® Aclasta®% 11148
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Productivity increases are essential to improve
operating performance

Most important operational initiatives
Achieve “Forward” objectives ahead of schedule
Improve cash flow

Implement project “Customers First”: strengthen customer
orientation
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Conclusions — disciplined execution required in
period of uncertainty

Aim to achieve accelerated growth in the US
Target sustained expansion in emerging markets

Continue to rejuvenate the portfolio with successful new
product launches

Further build biotech powerhouse across Pharma,
Vaccines and Sandoz

Focus on productivity in 2009
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Novartis 2008 financial takeaways

Record sales! and earnings?

High growth driven by Pharmaceuticals and
helped by currency

Strong free cash flow before dividends
enhances financial flexibility

Strengthened portfolio with acquisitions
* Total investment: USD 11.5 bn

Very limited direct impact of financial crisis

1 Continuing operations
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2008 continuing operations?! results reflect business
expansion and productivity gains

USD m 12 M 2008 12M 2007 % USD % LC’
Net sales 41 459 38 072 9 5
Operating income® 8 964 6781 32
as % of net sales 21.6% 17.8%
Net income’ 8 163 6 540 25
as % of net sales 19.7% 17.2%
Free cash flow * 7 646 6 359 20
EPS (USD) 3.59 2.81 28
Number of associates 96 717 98 200 -2

1 Continuing operations, with figures for Group excluding Medical Nutrition and Gerber

2 Local currency

32007 includes exceptional environmental charge of USD 590 m (after taxes USD 463 m) and Forward charge of USD 444 m (after taxes
USD 325 m). Excluding this, operating income growth was 15% and net income growth 11%.

4 Before dividends
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Operating income margin improves 3.8% pts in 2008

Op. income margin 2007 17.8%
Environmental and
Forward charges 2007 +2.7%

20.5%

Gross margin improvemen? +0.9%

Productivity improvements
project Forward +2.5%

Investments in M&S, R&D

and G&A? - 1.3%

Other income and
expenses - -1.0%

Op. income margin 2008 21.6%

Including exceptional environmental and Forward charges of USD 1 034 m
2 Excluding exceptional items
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Productivity gains drive margin expansion! and
support high R&D investments

% pt change % pt due to
exceptionals
FY 08 vs. +0.4 + Other Increase in Pharma royalties -0.1
FY 07 revenues
+1.4 + COGS Productivity gains in Pharma and +1.1
Sandoz, 2007 Famvir impairment
+0.6 +M&s  Efficiency improvements in all

divisions more than outweigh product
launches, EGM investments
-05 —R&D  Pharma: USD 223 m Aurograb -0.6
impairment
V&D: Meningitis and influenza
pipeline
Sandoz: Accelerated investments in
difficult-to-make products
+0.2 + G&A  Good cost management

-1.0 + OIE Pharma: Release of provisions in -05
2007 and other restructuring
expense in 2008

1 Excluding exceptional environmental and Forward charges in 2007
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Operating and net income growth impacted by 2007
exceptional items

UsD m 12 M 2008 12 M 2007 Change
(% USD)

Operat_lng |ncorng from continuing operations 8 964 7815 15

excluding provisions

Corporate environmental provision increase -590

Forward restructuring provision - 444

Operating income from continuing operations 8 964 6781 32

Net income from continuing operations1 8163 6 540 25

Net income from discontinued operations 70 5428

Group net income 8 233 11 968 -31

12007 includes exceptional environmental and Forward charges. Excluding this, net income growth was 11%.
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Q4 08 results reflect business expansion and
productivity gains, but also currency headwind

USD m Q4 2008° Q420071 % USD %LC
Net sales 10 077 9931 1 8
Operating income? 1 680 897 87

as % of net sales 16.7% 9.0%
Net income? 1507 931 62

as % of net sales 15.0% 9.4%
Free cash flow 2 558 2 032 26
EPS (USD) 0.66 0.41 61

1 Continuing operations, with figures for Group excluding Medical Nutrition and Gerber

2 2007 includes Forward charge of USD 444 m (after taxes USD 325 m). Excluding this, operating income growth was 25%, net income

growth was 20%.
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Strong Group operating performance in Q4 2008...

Accelerating growth in Pharmaceuticals (+10% LC)

V&D delivers double-digit expansion (+33% LC)

Steady Consumer Health results in challenging markets (+4% LC)
Sandoz progress in emerging markets impacted by US (+0% LC)

Investments in emerging markets, Oncology and product launches

Adverse currency impact on net sales: - USD 671 m (-7 ppt)

Group net sales +1% (+8% LC) to USD 10.1 bn
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... but Q4 2008 reported results impacted by
negative currencies and strengthened provisions

Change
Selected factors USDm
Adverse currency impact on Group operating income (-5 ppt) -91
Sandoz restructuring and US recall costs -50
Legal provisions, litigation and settlements -79
Increase in product liability provisions -59
Project Forward restructuring provision in Q4 2007 + 444

Group net sales +1% (+8% LC) to USD 10.1 bn

Group operating income +25% to USD 1.7 bn?

1 Operating income growth in 2008 excluding only the USD 444 m Forward restructuring charge in Q4 2007
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Net income from continuing operations impacted

by cost of Alcon financing

uUsbm 12 M 2008 12 M 2007 Change
(% USD)
Operating income from continuing operations 8 964 6 781 32
Income from associated companies 441 412 7
Financial income, net 94 294 -68
in % of average net liquidity* 6.8% 9.0%
Income before taxes from continuing operations 9 499 7 487 27
Taxes for continuing operations -1 336 - 947 41
Tax rate 14.1% 12.6%
Net income from continuing operations 8 163 6 540 252

1 Based on Treasury result

22007 includes exceptional environmental and Forward charges. Excluding this, net income growth was 11%.
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Accounting for the 25% Alcon equity stake

Equity accounting for Alcon stake

USD m Q4 2008 12 M 2008
Novartis share of Alcon net income?! 100 221
Catch up Q3 recorded Q4 34 34
Amortization charges (after tax) -140 -266
Net income effect Alcon -6 -11

Carrying value of Alcon investment: USD 10.4 bn
+ Allocated to net assets: USD 6.2 bn
* Goodwill: USD 4.2 bn

No impairment of Alcon investment as value in use exceeds
carrying value

1 Based on an average of analyst forecasts
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Strong free cash flow in 2008 enhances financial

1Total Group
2 Dividend proposal for 2008

U, NOVARTIS

flexibility*
USD m 12 M 2009 |12 M 2008 12 M 2007 Change
(% USD)
Free Cash Flow before dividends 7 409 6 045 23
Purchase of own shares, net - 473 -4 599 -90
Acquisition / Divestment of subsidiaries and 11394 7840 .
Alcon stake
Dividends -4 2942 -3 345 -2 598 29
Other - 851 - 66 *
Change in net liquidity -8 654 6 751 *
YE 2008 YE 2007
Net liquidity / debt -1 247 7 407 -117
Liquidity 6117 13 201 -54
Financial debts 7 364 5794 27

2008F D R4F757')—

ZE A L

FviaTa—(ZkYEIFEH

22008 EDE4FE

U, NOVARTIS

BAXKNL 20094FE4F 20084%F:E4F 20074EE WEEY%
CGRFIL)
BELYHN7)—Fryiaa— 7,409 6,045 23
BH%OBEA (H38) - 473 -4,599 -90
FEHDOEW/ TRV .
Alcon#t izt Enis -11,394 7,840
e} -4,2942 -3,345 -2,598 29
ZDits - 851 -66 *
SRS DR -8,654 6,751 *
20084 3K 20074k
FFRENE / AR -1,247 7,407 117
e 6,117 13,201 -54
*RERE 7,364 5,794 27
LN —T2Mk

68



FCF before dividends? increases 23%

12 M 2008 free cash flow before dividends change vs. previous year (USD m)

Free Cash Flow before dividends 12 M 2007 | 6'045
Increased cash flow from operating activities | . a7
Lower capital expenditure | . 475
Lower investment in intangible and financial assets | - 1'007
Lower sale of assets | . -535
Free cash flow before dividends 12 M 2008 | 7'409

1Total Group
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Limited direct impact of financial crisis on Novartis
treasury operations

No equity or bond investment exposure to any insolvent
financial institution; limited hedge fund exposure

No counterparty exposure to any insolvent financial
institution through financial contracts (swaps, options or
other instruments)

Sound ability to issue US commercial paper with no
substantial limitations

Defined benefit plans as of December 31, 2008, show
good coverage ratio in the current circumstances
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Sustained sales and profit growth

Novartis group, historic performance?

Sales Operating income EPS
(in USD bn) (in USD bn) (in USD)
CAGR +11% CAGR +11% CAGR +13%
415 9.0 3.59
249 53 1.94
12 M 2003 12 M 2008 12 M 2003 12 M 2008 12 M 2003 12 M 2008

1 Continuing operations — excluding Nutrition & Santé, Medical Nutrition and Gerber
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Twelfth consecutive dividend increase

CHF per share

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Proposed 2008 dividend: CHF 2.00 per share, + 25% versus 2007
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2008: Novartis shares demonstrate defensive
character
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Novartis outperformed peers long-term in TSR1

Total shareholder return 1 January 1996 — 16 January 2009

in percentage, USD
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1 Total Shareholder Return

2World Market and World Pharma are Datastream Indices

3 Peer group consists of J&J, Pfizer, Roche, GlaxoSmithKline, Merck&Co, Sanofi-Aventis, AstraZeneca, Abbott, Wyeth
Source: Datastream
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Novartis Group outlook for FY 2009

Barring unforeseen events

Group sales for continuing operations expected to
grow at mid-single digit rate (LC)

Group earnings for continuing operations to reach
record levels
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