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The following information contains certain "Forward-looking Statements” relating to the Company's
business, which can be identified by the use of forward-looking terminology such as "will" or
"expect”, or by discussions of strategy, plans, intentions or potential outcomes. Such statements
include descriptions of the Company's investment and research and development programs and
anticipated expenditures in connection therewith; descriptions of new products or new indications for
existing products expected to be introduced by the Company and anticipated customer demand for
such products and for products in the Company's existing portfolio; and discussions of potential
future sales revenues, profits or other financial results. Such statements reflect the current views of
the Company with respect to future events and are subject to certain risks, uncertainties and
assumptions. There can be no guarantee that any product or potential new indication will be
commercialized in any market. Nor can there be any guarantee that Novartis will achieve any
particular level of financial results in the future. Many factors could cause the actual results,
performance or achievements of the Company to be materially different from any future results,
performances or achievements that may be expressed or implied by such forward-looking
statements. These factors can be found in the Company's Form 20-F filed with the Securities and
Exchange Commission and include, among other things, unexpected regulatory delays, uncertainties
relating to clinical trials and product development, the introdwction of competing products, increased
government pricing pressures, and the Company's ability to obtain or maintain patent and other
proprietary intellectual property protection. Should one or more of these risks or uncertainties
materialize, or should underlying assumptions prove incorrect, actual results may vary materially
from those described herein as anticipated, believed, estimated or expected. The information
presented in this handout represents management's expectations and intentions as of 18 October,
2005. Novartis expressly disavows any obligation to update the information presented in this
program.

20F

2005 10 18




Agenda

- Pharmaceuticals
- Sandoz
- Outlook

5 Novartis Third Quarter Results 2005
5 Presentation Title / Name / Date

T. Ebeling
A. Rummelt
R. Breu

il NOvaRTIS

6 Novartis Third Quarter Results 2005
6 Presentation Title / Name / Date

il NovarTis




Strong Performance in 9 Months 2005

9 month Group net sales up +14% in USD, +12% in LC

Pharmaceuticals: Strong net sales growth (+11% in USD, +9% in LC)

and significant operating margin expansion to 31%
Sandoz: Hexal/Eon Labs acquisition completed

Hexal/Eon Labs performance exceeds expectations

Underlying sales growth excluding this acquisition +12% in USD

(+ 8% in LC)
Acquisition related charges affect operating income

Consumer Health net sales up +9% in USD and +7% in LC on the

back of strong brands and recent launches
Group operating income advances + 13% in USD
Net income increases +13% in USD

EPS up +15% to 2.05 USD
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Double-Digit Growth Across the Board in 9 Months

2005
in USD m 9M 2004 in% USD in% LC
Net sales 20 669 14 12
Operating income 4 7891 13
as % of net sales 23.2
Net income 42471 13
as % of net sales 20.5
EPS (USD) 1.791 15
Number of employees 91 681 81119 change: 13%
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Double Digit Growth Across the Board Also in Q3

2005
in USD m Q3 2004 in% USD in% LC
Net sales 7 057 19 18
Operating income 1620t 17
as % of net sales 23.0
Net income 14691 13
as % of net sales 20.8
EPS (USD) 0.621 15
1 Pro forma basis
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% Growth in 9M 2005

Volume Expansion Is Key Source of Growth

20 ~
15 - +2% 14%
+4% 12%
5 -
0 I T T T T
Volume Price Acqg./Div. LC Currency usD
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Operating Income Grows 11% in Constant

Currencies

% growth YTD 9 M 2005

15 1

+3% +13%
+11% -1% +10%
Currency Transactional LC Translational UsSD
corrected losses? gains
L Includes 0.2 % points hedging gains
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Strong Underlying Growth and Market Share Gains
By All Divisions

9M 2005 net sales: USD 23.6 bn Q3 2005 net sales: USD 8.4 bn

9M 2005 % net sales growth! Q3 2005 % net sales growth?

9
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Pharmaceuticals Drive Operatin

9M 2005 operating income: USD 5.4 bn

9M operating income growth
in % (USD)?

Pharmaceuticals 16
Sandoz .5 E
Consumer Health 4

Group 14
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Group Operating Margin Reaches 23.0% in
9 Months YTD 2005
Operating margins in %
o M2005 [O9 M 2004
310 298
239 23.2
160 167 230
10.7 10.8
7.1
Pharma- Sandoz Consumer GROUP
ceuticals Health
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Acquisition Related Charges Offset Productivity
Improvements

% pt change

9M 2005 vs. 1.8% | - COGS: Increase owing to inventory step-up
9M 2004 charges associated with Hexal / Eon Labs
acquisition in Sandoz

09% T OI&E: Lower expenses in all Divisions, and
: divestment gains in Pharma

Q3 2005 vs. 4.1% | - COGS: Significant increase owing to
Q3 2004 inventory step-up in Sandoz charged in Q3

1.5%  + M&S: Particularly strong productivity gains
in Pharma

+ R&D: Lower in Pharmaceuticals despite
NKS104 impairment charge, partly owing to
phasing

1.1%| + OI&E: Lower expenses in Division and higher

23 Novartis Third Quarter RESUITS ZUUS
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Net Income Increase of 13% Due to Strong
Operating Performance

USD m 9M 2004 Change

Pro forma in % USD

Operating income 4789 13

Result from associated companies 154 -18

Financial income, net 161 -23

Income before taxes 5104 11

Taxes -857 2

Net income 4 247 13

Attributable to

Equity holders of Novartis 4 235 13

Minority interests 12 -25

EPS (USD) 1.79 15
B TS et e 2008 iy NovarTis

13%

100 04 1-9 %

4789 13

154 -18

161 -23

5104 11

-857 2

4 247 13

4 235 13

12 -25

1 1.79 15
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Income From Roche at Prior Year Level

9M 2004  Change
pro forma
USD m in % USD
Share of est. Roche net income 210 -1
Depreciation and amortization of
tangibles and intangibles -114 25
Catch-up for actual Roche
previous year 30 *
Net income effect Roche 126 -2
Income from Chiron and others 28 *
Income from associates 154 -18
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Ongoing Good Return Achieved With Significantly

Lower Available Net Liquidity

USD m 9M 2004 Change
Pro forma in %
Financial income 317 -17
% of average liquidity? 3.5%
Interest expense -198 -15
% of average debt? -4.4%
Currency gains / losses
on operating activities 42 +107
Net financial income 161 -23
% of average net liquidity? 3.7%
Average net liquidity in USD bn 4.4 5.8 -24
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Free Cash Flow Increases by USD 1 bn to USD 3 bn
in 9 Months 2005
Change vs.
9M 2004 in
uUsD
Cash Flow +562
Change in provisions and net
current assets +393
Cash Flow from operating
activities +955
Investment in property, plant and
equipment +112
Net asset sales and other +190
Dividends -211
Free Cash Flow +1 046
31 Novartis Third Quarter Results 2005
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Owing to Acquisitions, Net Liquidity Is Lowered by
USD 6 bn During 9 Months 2005

9M 2004

USD m

Free Cash Flow 2 022
Purchase of own shares -1 640
Acquisitions/divestments -1031
Other? 1
Change in net liquidity - 648
30.9.2005 31.12.2004

Net Liquidity 1045 7 037

1 Mainly translation effects
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Key Messages 9M 2005

- High single-digit sales growth ahead of market
- Dynamic growth of key in-market brands
- Improved operating income margin

- Positive newsflow on key compounds
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Strong Pharmaceutical Net sales Expansion

YTD Sept 2005

Growth in % vs. 2004

USD m UsSD LC
Net sales 15014 11 9
Operating income 4 656 16

Employees at end Q3

39 Novarfjg Halighuass e ResHES RBAFD 2005

39 Presentation Title / Name / Date ”J NOVARTIS

2005 9
2004 %
100
15,014 11 9
4,656 16
3 49,521 5

40 Novarfigs FhisehQuarisr Ressttss 2005
40 Presentation Title / Name / Date ”J NOVARTIS

20



Further Operating Margin Improvements in Q3

% pt change

9M 2005 vs. +1.2 +
9M 2004

Q3 2005vs. | +2.8 | +
Q3 2004

Profit split from Xolair US

+ M&S productivity gains partially offset by

launch investments and EGM?® FF expansion
G&A and COGS productivity gains
Continued investment in research and
partial NKS104 asset impairment

M&S productivity gains partially offset by
launch investments and EGM?® FF expansion

+ R&D slower investments pace vs. 2004
offset by partial NKS104 asset impairment
+ G&A productivity gains
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Novartis Continues to Grow Ahead of Market

Global quarterly value growth rates, in % — Market
[ Novartis
11.3
104
9.5
27 8.1 s 8.2 8.1
6.5 6.4 6.9 6.3
53 55
Q1 Q2 Q3 Q4 Q1 Q2 Q3*
2004 2005
1 July+August 2005 only
a3sigrastis TN g Roatet Results 2005
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Dynamic Net Sales Growth in All Regions

Net sales 2005 YTD Sept

in USD bn Growth in LC vs. 2004
Americas?! +9%
EGM3
ust +8%
Japan Europe? +5%
Japan +9%
EGM3 +18%
Europe2
Total +9%

1
2
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CVM and Oncology Driving Growth

Net sales YTD Sept 2005 in USD mt Growth in LC
vs. PY2
Cardiovascular 4120 +14%
Oncology 3751 +20%
Nervous System +10%
Resp./Derm. -1%
Transplantation -2%
Ophthalmics +10%
A/B/G/H +42%
Infect. Diseases -1%
Mature Products 2178 -7%
Pharma Total® /_ 15014  +9%
© Sret. U6 Pipeline Rebate accounting Change
e o e Boosunting Change I NovarTis
2005 9 100 1 ,
+14%
+20%
+10%
/ -1%
-2%
+10%
A/B/G/H +42%
-1%
-7%
3 +9%
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Key Brands Continue to Grow Dynamically

Top 10 product net sales YTD Sept 2005 in USD m!

Growth in LC

vs. PY
Diovan |2 682 +16%
Glivec |1 580 +31%
Zometa 910 +13%
Lamisil | ]ss2 +1%
Lotrel [ ]77s8 +17%
Neoral 1712 -7%
Sandostatin |____] 672 +9%
Lescol . ]s7m +0%
Voltaren 1520 +10%
Trileptal ] 458 +20%

494[5\)1(;\‘1:313))‘{5%l%s/smﬁﬁfﬁﬁ[ifét?&@iccouming Change il NovaRTIS
10 2005 9 100 1

Diovan |2 682 +16%
Glivec |1 580 +31%
Zometa | Jo910 +13%
Lamisil | ]ses2 +1%
Lotrel | ] 77s8 +17%
Neoral :| 712 -7%
Sandostatin :| 672 +9%
Lescol |57 +0%
Voltaren 1520 +10%
Trileptal ] 458 +20%
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ARBs Are Key Growth Drivers of The Hypertension
Market

TRx growth of hypertensive agent classes
September YTD vs. PY

ARB* 11%

Diuretics
BB?
ACE3
ces?
Others -2%

Total

Angiotensin Il receptor blocker 3 Angiotensin converting enzyme, with Diuretics
Beta blocker 4 Calcium channel blocker, includes ACE/CCB combo
51SRIeRtis MPdNGAarter Results 2005
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Strong Global Diovan Performance

- Maintaining #1 global ARB segment share of 30%?1
- #1 ARB in 4 of the top 7 markets!
- #2 global AHY market segment share of 9% (+1ppt vs. PY)?!

- Fastest growing top anti-hypertensive agent (+18% vs. PY)!

- Only ARB with both post-MI and CHF indications in EU and US

- Future growth through new strengths and combinations

53 Novattis TMB® QuartatriResulisg2B02005
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Share Uptake After US Re-Launch of BPSZ

Diovan Group AHY1 NRx segment share
Monthly NRx

6.9%
6.7%

June August

Anti-Hypertensive
2 With rebate
S55digmestis Tsd@warter Results 2005
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Comprehensive treatment
approach launched in July

- Medication

- Free blood pressure monitor2
- Customized patient education
- Website with tracking tools

>20 000 patient enrolled so far
(70% new to brand)
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Enablex With Strong Launch Performance in
Segment

NRx volume post launch? - .
ganisnaciyss
6 000 -
Enablex
5000 - Oxytrol
—=—Sanctura
4 000 - ——\esicare
A
30007 5 R
-
2 000 - ;'A e
10001 f'-
es
0 &7

FELLP AP BB 0 P
IS

1 Recently launched compounds, excluding Detrol LA and Ditropan XL
57sbigrastis Mpisgn@uarter Results 2005

57 Presentation Title / Name / Date ” NOVARTIS
Enablex
1 r .
arijenacin) ==
6 000 -
Enablex
5000 - Oxytrol
—=—Sanctura
4 000 A ——\Vesicare
3000 3
e [\ pearme e, et e et
2000 A "
10001 f'-
o
0 &7
RO T R S S
o Detrol LA Ditropan XL
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Weekly US TRx volumel

48 000 -+ ”|“'|!||l||
46 000 1 m b

44 000 A
42 000 A
40 000 A
38 000 A
36 000 -
34 000 A
32000 A
30 000 +—+rrrrrrrrrrerT T

F R PR @S Py

1 4-week average
2 Chronic Idiopathic Constipation
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2
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Good Growth Development of Xolair

Xolair US net sales
In USD million

227 )
127 I

YTD 2004  YTD 2005

6ISNeKeetis Geinergaahdy RenatiatpoBharmacy Data
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Prescribers basis +20% vs. PY

55% of target physicians
prescribing Xolair

Patient approval rate >85%

Time to approval improving
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Continued Strong Growth

YTD Sept 2005 sales growth
In percent (LC basis)

M glivec

Per Capita (mg)
12 Month actual evolution

us France
Japan USAL
France
Germany
Germany
Italy o © Japan
UK
UK
Spain
Global 31 3+—T T T T T T T T T 1
Jul 04 Jul 05
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Increasing CML Dose

Average dose by CML?! phase, US
mg per patient per day

@Q303
0Q304
0Q305

714 730

Chronic Accelerated Blast

Source: Cancer eSearch
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Source: Novartis market research
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Strong Data Supporting Femara -
TRx Growth Jemare

Monthly US Femara TRx

80 000 1

60 000 1

40 000 1

20000 A1

o]

PRSI FPEIIREPSF PRI F SR LS P

| 2003 2004 | 2005
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Global Leader in The
Bisphosphonate Market Segment
Zometa value market segment share

100% -

80%

60%

40%

20%

O% T T T T T T T T T T T T T 1
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2002 2003 2004 2005

1 ExcludingJapan
Source: IMS PADDS in LC USD
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1
: IMS PADDS
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Highly Innovative Compounds in Attractive
Market Segments Reflect Depth of Pipeline

Phase Status

Phase Ill on track, filing planned for 2007

Phase Il data expected by end of 2005, potential
safety issues (skin)

Strong Phase Il data support filing in 2006

Unanimous recommendation for approval from FDA
Advisory Committee, action date November 2005
Strong Phase |l data at 6 and 12 months

All key filings planned to be completed by end of
Q1 2006

Good efficacy in Phase Ill, US filing on track for
first half 2006

Good efficacy in Phase Ill, US filing on track for
early 2006

Strong efficacy and safety data in Phase Il, strong
potential for combination therapies

Pivotal Phase Il studies started

1 Agf-_related macular degeneration
71 NavartspEhie Qb@ffﬁéﬁféﬁmr%%y disease
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1
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Increasing Pipeline / Portfolio Value via BD&L
M3 antagonist for the treatment of asthma/COPD (Phase II)

Research collaboration and licensing agreement for MIFt
inhibitors in inflammatory diseases

Immunomodulator for treatment of Hep C and B (Phase I)
Immunomodulator for treatment of asthma (pre-clinical)

Benzodiazepine analog for respiratory syncytial virus infection
(Phase I/11)

Novel oral phosphate binder for the treatment of
hyperphosphatemia in dialysis patients (Phase I)

Collaboration on research and development of innovative
compounds based on RNA interference (RNAI)

Nail lacquer treatment for onychomycosis with the active
ingredient terbinafine (Phase 1)

731%@(85ﬁélj@‘n9§?é‘ﬁ6#?ﬁﬂﬁt%?§’%ctor
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Q4 Outlook

- Generics impact (Lamisil EU, Foradil EU, Sandostatin SC US)
- Price cuts (EU)
Increased pre-marketing (Exjade, Xolair, Aclasta)
- Partial impairment of NKS104 development asset possible
- Xolair EU launch
- FDA decision on Exjade

- Further phase Ill data for SPP100 and LAF237 to become
available for analysis end 2005, update expected in early 2006

75 Novartis Third Quarter Results 2005 i
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Lamisil Foradil
Sandostatin SC

Exjade Xolair Aclasta

NKS104
- Xolair
Exjade FDA
- SPP100 LAF237 Il 2005
2006
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Full-year Outlook

- Continued high single-digit growth, ahead of market

- Operating margin slightly ahead of 2004

- Continued strong growth potential for key brands

- Sustained newsflow from pipeline
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Agenda

- Overview
- Pharmaceuticals

- Outlook
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Agenda

» Performance
« Integration update

« Strategy update
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9 Month 2005 Performance Beats Expectations

« First time consolidation of Hexal / Eon Labs sales and operating

income

e Strong underlying performance driven by

« Volume expansion in Europe, South Africa, Australia, India and

Russia

e Launch of authorized generics in the US and in Germany

offsetting US price erosion

* Productivity improvements

« Integration moving ahead rapidly — Acquired businesses performing
better than expected and integration costs lower than planned
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Strong Underlying Business Expansion

YTD Sept 2005

Net sales 3121 +43 +40
» Sandoz 2431 +12 +8
» Hexal/Eon Labs 690 N/A
Employees at end Q3 20 608 +53%!1
1 Excluding Hexal/EonLabs Headcount is down -5%
85 Novartis Third Quarter Results 2005 i
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Hexal and Eon Labs Contribute USD 189 m
To Operating Income Since Closing?

Change in %

USD vs. "~ 042

Operating income -5
» Sandoz +113

* Hexal/Eon Labs N/A

- Amortisation of intangibles
One-time charges:
- Inventory step-up

- Restructuring charges

Excluding purchase accounting charges and amortisation of intangibles
Vs. Sandoz business only in 9 M 2004
Prior year included German goodwill impairment of USD 73 m. Q3 2005 includes
87 Novartis ithpral QuantesfResaigiB@0&ssets in Canada of USD 32 m
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Acquisition-Related Charges Mainly Affect
Q3 2005

Change in %

usD LC
Net sales +106 +104
* Sandoz +10 +9
* Hexal/Eon Labs N/A N/A
Operating income +183
» Sandoz +2421
* Hexal/Eon Labs N/A
- Amortisation of intangibles
One-time charges:
- Inventory step-up
- Restructuring charges
s%§§§§§§§§§%§§%ﬁ§%&”?iﬁ%ﬁiﬁﬂsonm I NovanTis
2005 3
%

+106 +104

. +10 +9
. /
+183
. +2421
. /
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Businesses Performing Well in Difficult Markets
Year-to-Date

+11% net sales growth YTD in LC1 to USD 1.9 bn

Successful product launches and volume expansion
in all key continents

Key growth drivers: Germany, France, Russia
Lower margins due to US pricing pressure

Small YTD decline (-2% in LC) to USD 504 m
Margins affected by pricing pressure on semi-
synthetic penicillins

Manufacturing cost improvements more than offset
impact of pricing decline

Net sales YTD grew strongly +35% in USD (+29%
in LC ) driven by significant increases in our co-
operations business

911Novartis FHRWhURAReRsdtsPaoguisitions.  Including acquisitions Growth is + 53% in LC.
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Retail Sales in Europe More Than Offset Price
Erosion in US1

Retail sales driven by strong volume expansion in France, Italy, Russia
and Eastern Europe and by authorized generics in Germany and the US

Sales Growth in LC vs PY
( Sandoz Retail business excluding acquisitions )

France
South Africa
Russia
Switzerland
Poland

Italy

Spain
Germany

us

T T T 1
0% 20% 40% 60%

93lNovartis FRWURReRELIFI@bEsal and Eon Labs acquisitions
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On Average More Than 14 Product Launches in

Key Countries

Launches September 2005 YTD

France 43|
Germany 15 25 Key launches
Spain 19 25 Ceftriaxone
Poland 14 Fentanyl
uUs 7
:|5 Itraconazole
Brazil 10
Levothyroxin Sodium
UK 9
Canada E Metropolol succinate
Japan 6] Paroxetin
Mexico  |5] Simvastatin
Argentina |5
9 :| Sandoz launches |
Russia Iﬁ
95 Novartis Third Quarter Results 2005 i
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Sandoz Effectively Addresses Competitive
Pressures in Anti-Infectives Market Segment

Leveraging state-of-the-

art technology » Headcount reduced by

. 14% in 2 years
Restructuring plant

network ‘ > _Productlon costs of most

_ important molecules
Cost cutting and reduced by 21% from
successful lean 2003 to 2005

manufacturing programs

\ V4

Growing Gross Margin despite decreasing market prices

97 Novartis Third Quarter Results 2005
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Operating Margins Impacted by Acquisition

+ Reduced headcount and productivity gains

Charges

% pt change
9M 2005 vs. -3.7
9M 2004

Q32005vs. | +0.6
Q3 2004

99 Novartis Third Quarter Results 2005

+

+

in M&S and G&A in Sandoz continuing
business

Product mix and productivity gains in COGS
offset by US pricing erosion, inventory step-
up and amortisation of acquired intangible
assets

Integration cost and restructuring charges
Product mix and COGS improvements offset

by US price erosion, inventory step-up and
amortisation of acquired intangible assets

Strong Hexal / Eon Labs margins

G&A productivity gains
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Integration - Key Steps Achieved So Far

Current status

* Merger approved in EU and US (negligible divestments)

« Organization in place

* New headquarters in Holzkirchen established in September
« Long-term strategic plan developed

General

* Toptalentretained

* Go-to-market models for all countries agreed

Countries . .
* Country headquarters locations defined

« Development overlaps eliminated

Development -
P * Intellectual property concept defined

* Synergies estimates confirmed with upside potential

SYUEIGIES
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Integration Milestones Going Forward

2005 2006 2007
Q4 01 02 03 Q4 Q1 Q2 Q3 Q4

Optimization of
portfolios

Consolidation of network of production sites

“““ qﬁ —— 1

Short term consolidation of Network Long term
development centre network review consolidation

Fine tune organization
and processes

Review of processes
at Sandoz

103 Novartis Third Quarter Results 2005 j
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Hexal Reporting Update

Hexal Deal completed on June 6t

- Hexal reporting systems have already been brought in line with
Novartis timetable ( fast close )

- Estimated Balance Sheet included based on preliminary
purchase price allocation

- Restructuring costs of USD 40 m YTD recorded in Hexal and
Sandoz entities

Eon Labs Deal completed on July 20t

- Eon Labs to consolidated one month in arrears from Q3
onwards; reporting to be aligned by year-end
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Beating Initial Guidance

Hexal and EonLabs performing better than expected
Lower purchase accounting charges
Strong underlying business performance

Barring unforeseen events, Sandoz expects ongoing high-
single digit growth in continuing business
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Key Objectives for Sandoz

Key objectives

“First in” the market
with strong product

* Broad and global portfolio
® Over 80 product approvals p.a.
¢ Difficult to make products

portfolio
|

Be cost competitive
(‘last out’)

Be a
leading

¢ Efficient plant network
* High level of vertical integration

* Flexible supply chain

generics

company

® Sandoz a strong No. 2
® Strong presence in key markets

Achieve synergies

Leverage strong
market position

* Supply chain harmonization

* Potential production network
consolidation

* R+D network review
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Sandoz - Positioned to Successfully Compete

- A strong product portfolio and a large high quality

pipeline with a track record of approvals
- Global manufacturing network
- One of the few globally positioned generics companies

- Significant synergy potential
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Agenda

- Overview
- Pharmaceuticals
- Sandoz
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Estimated Impact of Hexal and Eon Labs
Acquisition on Group Full Year 2005 Results

* Net sales contribution higher than originally expected
» To exceed USD 1.3 bn in 2nd half 2005

» Operating income contribution expected to be more than offset by
* Inventory step-ups
¢ Amortisation of intangibles
¢ Restructuring and integration charges

However, the impact on operating income has been reduced from
previous guidance to USD -75 - 150 m

* Net income impact now expected to be USD -175 - 250 m

» Acquisition to be earnings accretive from 2H 2006 onwards
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Outlook for 2005

(on a comparable basis, barring unforeseen events, excluding the impact of
the Hexal and Eon Labs acquisition)

Strong business expansion to continue

High single-digit net sales growth in constant currencies for
both Group and Pharmaceuticals

Operating business to be key driver of net income growth

Operating income and net income at new record levels
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Consumer Health Key Messages

- Continued high single-digit growth in USD

Marketing and Sales investments in support of product
launches

- Acquisition of BMS OTC fully on track
- USD 16 m one-time charge

Key product launches performing above expectations
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Strong Consumer Health Results in 9M 2005

Consumer Health key figures

Net sales 5420 9 7

Operating income 865

Employees at
end Sept 2005 19 909 4

125 Novartis Third Quarter Results 2005
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One-Time Costs in OTC of USD 16 m and Marketing
Investments Affect Operating Income Expansion in Q3 2005

Consumer Health key figures

Net sales 1 836 9 8
Operating income 290 -1

Employees at
end Sept 2005 19 909 4
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Consumer Health — One-Time Charges Affect COGS and
OI&E; M&S Increase Behind Product Launches in 9 M...

Consumer Health 9M 2005 net sales:

USD 5 420 m

Net sales

Sales to other Divisions
Other revenues

Total revenues

Cost of Goods Sold

Of which - amort. / impairment of product

rights, patents and trademarks
Marketing & Sales
Research & Development
General & Administration
Other income & expense
Operating income
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2005
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0.4%
0.6%

101.0%

40.7%

0.8%
34.0%
3.9%
5.8%
0.6%
16.0%

Change
% points

0.0
+0.4
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-0.1
+0.6
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-0.7
-0.7
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...and In Particular in Q3 2005

Consumer Health Q3 2005 net sales: 2005
USD 1 836 m
Net sales 100.0%
Sales to other Divisions 0.4%
Other revenues 0.5%
Total revenues 100.9%
Cost of Goods Sold 41.7%

Of which - amort. / impairment of product

rights, patents and trademarks 0.9%
Marketing & Sales 32.7%
Research & Development 3.9%
General & Administration 5.8%
Other income & expense 1.0%
Operating income 15.8%
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Strong Double-Digit Growth In North-America and
Europe in Consumer Health in 9 Months 2005 ...

Net sales Share
9M 2005 Growth of total
(USD m) (% LC) netsales (%)
North America 2 500 46
Europe 1990 37
Asia/Africa/Australia 606 11
Latin America 324 6
Total 5420 100
133 Novartis Third Quarter Results 2005
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... and in Q3 2005

Net sales Share
Q3 2005 Growth of total
(USD m) (% LC) netsales (%)
North America 871 48
Europe 628 34
Asia/Africa/Australia 220 12
Latin America 117 6
Total 1836 100
S resentation i/ Name 1 oo, I NovarTs
... 2005 3
2005 3 %
100 %
871 48
628 34
/ / 220 12
117 6
1,836 100
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9 Months 2005 Net Sales
Growth Components by Division

Volume Price Acq./Div. Currency
Pharmaceuticals 9% 0% 0% 2%
Sandoz 10% -5% 35% 3%
Consumer Health 6% 0% 1% 2%
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Pharmaceuticals Make Up 64% of 9 Month Net
Sales and 81% of Operating Income

Net sales in % by Operating income in % by
division division

O Pharmaceuticals
\ O Sandoz
B Consumer
Health
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US and Europe Make Up 77% of Net Sales -
Emerging Markets Expand Rapidly in 9M 2005
9M 2005 net sales 9M 2005 % net sales
by region in % growth by region
LC
us 9
Europe uSb °
Asia/Australia/ LC
Africa Europe
Asia/Aus.
US Africa
Rest of
Americas 21
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One-Time Charges Offset Productivity

Improvements in Functional Costs

9 M 2005 group net sales: USD 23.6 bn

Net sales

Other revenues
Total revenues
Cost of Goods Sold

Of which amort./impairment of product

rights, patents and trademarks

Marketing & Sales
Research & Development
General & Administration
Other income & expense
Operating income
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USD 9 bn Returned to Shareholders via
Share Buy-Back Programs

Share buy-back in USD m
3000 -

2500 -+
2000 -
1500 A
1000 -
500 A
0 -

Dec  FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 oM
1999 2005

\ ) \ ) < ~ J \ ~ J

1st program 2nd program 3rd program 4th program
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Share-Buy Back Program and Acquisitions
Reduce Net Liquidity to USD 1.0 bn

Liquid funds in USD bn

15

13.9
12.6
10
I 2

5 T

2003 2004 9M 2005
Net liquidity in USD bn
10
6.7 7.0
5
1
0 T T T 1
1
2003 2004 * 9M 2005
14b NBestaterhipg eRIiAHMESsults 2005
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Asset Allocation of Liquidity

Equities
0%

Money
market

Bonds

September 20041
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Currency Distribution of Liquidity

Other

CHF CHF

UsD
Others 0%

EUR

EUR
September 20041 September 20051
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USD is The Predominant Currency in 9 M 2005

- Products are imported for sale into US

- High cost level in CHF = sales
In % -COStS
T 40

usD JPY EUR CHF Other
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Major Currencies Continue to Appreciate
vs. USD in 9 M 20051

Change vs. USD in %

CHF

JPY

3

]
m

e [ s
s

GBP
CAD 9
10
157 BRI ORAVE 308 BIResults 2005 .
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Full Year Impact of Currency Movements vs USD

on Sales and on Operating Income

Impact of a 10% currency appreciation vs USD on group sales:

* EUR: 2.7%
e CHF: 0.3%
o JPY: 0.7%
e Others: 2.3%

Impact of a 10% currency appreciation vs USD on

group operating income?:

* EUR: 3.0%
e CHF: -3.7%
« JPY: 1.4%
e Others: 2.6%
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Jump in Pharmaceutical Margin on Strong Sales
Growth and Good Cost Management

In percent of net sales

Net sales

Sales to other Divisions
Other revenues

Total revenues

Cost of Goods Sold

Of which - amort. / impairment of product
rights, patents and trademarks

Marketing & Sales
Research & Development
General & Administration
Other income & expense
Operating income
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Strong Sales Performance Across All Regions in Third
Quarter 2005 - Europe Boosted by Acquisitions

3Q % Group net sales growth by 3Q Group net sales by region
region in %

12
us LC us
usD 12
Europe LC
uSD

“‘1§&I

Asia/Aus. LC
Africa UsSD

Europe

20 Asia/Australia/

Africa
32

Rest of LC
Americas USD

167 Novartis Third Quarter Results 2005

167 Presentation Title / Name / Date ”J NOVARTIS
3 3 %
%

12
12

28

28

+8%
/ 12
/ 13
20 /
/
32

168 Novartis Third Quarter Results 2005
168 Presentation Title / Name / Date ”J NOVARTIS

84



One-Time Costs Result in Group Operating Margin
Decline of 0.6 % to 22.4% in the 3rd Quarter 2005

Operating margins in %?

33.0

30.2

52

0 Q32005 [1Q3 2004

245
23.0

158 173 224

Pharma- Sandoz
ceuticals
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Group - Strong Operating Performance Offset by
One-Time Charges in Q3 2005

Q3 2005 net sales: USD 8.4 bn

Net sales

Other revenues
Total revenues
Cost of Goods Sold

Of which amort./impairment of product

rights, patents and trademarks

Marketing & Sales
Research & Development
General & Administration
Other income & expense
Operating income
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Q3 2004
pro forma

100.0 %
0.6%
100.6%
25.0%

1.0%
29.9%

14.8%
51%
2.8%

23.0%

Change
% points

+0.3
+0.3
+4.1

+0.7
-1.5

-0.6

0.0
-11
-0.6

il NOvaRTIS
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0.6%
100.6%
25.0%

1.0%
29.9%

14.8%
5.1%
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%
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+0.3
+4.1

+0.7
-1.5
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0.0
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Group - Net Income Increase of 13% Due to
Strong Operating Performance in Q3 2005

USD m 3Q 2004
Pro forma
Operating income 1620
Result from associated companies 98
Financial income, net 35
Income before taxes 1753
Taxes -284
Net income 1469
Attributable to
Equity holders of Novartis 1470
Minority interests -1
EPS (USD) 0.63

173 Novartis Third Quarter Results 2005
173 Presentation Title / Name / Date

Change
in % USD

17
-34
-49
12
5
13

13

13
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13%
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35
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-284
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Increases in Share of Net Income from Both Roche
and Chiron
3Q 2004 Change
pro forma
USD m in % USD
Share of est. Roche net income +132 -42
Depreciation and amortization of
tangibles and intangibles -38 +24
Net income effect Roche +94 -50
Income from Chiron and others +4 *
Income from associates +98 -34
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04 3
100 %
+132 -42
-38 +24
+94 -50
+18 +4 *
+98 -34
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Good Bond and Currency Management

USD m 3Q 2004 Change
Pro forma in %
Financial income 82 -33
% of average liquidity? 2.8%
Interest expense -69 -16
% of average debt? -4.8%
Currency gains / losses
on operating activities 22 +95
Net financial income 35 -49
% of average net liquidity? 2.5%
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2004
100 2 %
82 -33
%? 2.8%
-69 -16
% 1! -4.8%
22 +95
35 -49
0l 2.5%
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Appendix
Additional Q3 Slides

Pharmaceuticals
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Jump in Pharmaceutical Margin on Strong Sales
Growth and Good Cost Management in Q3 2005
In percent of net sales Q3 2004 Change
pro forma 9% points
Net sales 100.0%
Sales to other Divisions 0.8% 0.0
Other revenues 0.9% +0.2
Total revenues 101.7% +0.2
Cost of Goods Sold 15.9% 0.0
Of which - amort. / impairment of product
rights, patents and trademarks 0.9% -0.1
Marketing & Sales 31.3% -1.5
Research & Development 18.8% -05
General & Administration 3.4% -0.3
Other income & expense 2.1% -0.3
Operating income 30.2% +2.8
e T 2oy oot 2005 ily NovarTis
2005 3
% 2004
3 %
100.0%
0.8% 0.0
0.9% +0.2
101.7% +0.2
15.9% 0.0
/
0.9% 01
31.3% -15
18.8% -0.5
3.4% -0.3
2.1% -0.3
30.2% +2.8
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Appendix
Additional Q3 Slides

Sandoz
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Improvement in Operating Margin with Sandoz in Q3

2005 Despite Significant One-Time Costs

Q3 2005 Net sales: USD 1 486 m Q3 2004 Change
pro forma % points
Net sales 100.0 %
Sales to other Divisions 3.6% -1.6
Other revenues 0.3% +0.2
Total revenues 103.9% -14
Cost of Goods Sold 60.1% +4.0
Of which - amort. / impairment of product
rights, patents and trademarks 2.1% +3.4
Marketing & Sales 16.9% +1.5
Research & Development 8.9% +1.7
General & Administration 5.8% -0.6
Other income & expense 10.5% -8.6
185 ggﬁé‘?fﬁd‘@&%@?msum 2005 1.7% +0.6
185 Presentation Title / Name / Date iy NovarTis
2005 3
2005 3 2004
14 8,600 3 %
100.0 %
3.6% -1.6
0.3% +0.2
103.9% -1.4
60.1% +4.0
/
2.1% +34
16.9% +1.5
8.9% +1.7
5.8% -0.6
10.5% -8.6
1.7% +0.6
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