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Disclaimer

The following presentation contains forward-looking statements that can be identified by terminology such as “effective,” “will," or similar
expressions, or by express or implied discussions regarding potential growth opportunities from the merger of Alcon and Novartis, or the
potential impact on Alcon or Novartis of the merger; or any potential synergies, strategic benefits or opportunities as a result of the merger;
or regarding potential future sales or earnings of the Novartis Group or any of its divisions as a result of the merger or otherwise. You should
not place undue reliance on these statements. Such forward-looking statements reflect the current views of the Group regarding future
events, and involve known and unknown risks, uncertainties and other factors that may cause actual results to be materially different from
any future results, performance or achievements expressed or implied by such statements. There can be no guarantee that Novartis will be
able to realize any of the potential synergies, strategic benefits or opportunities as a result of the merger with Alcon. Nor can there be any
guarantee that the Novartis Group, or any of its divisions, will achieve any particular financial results, whether as a result of the merger or
otherwise. In particular, management's expectations could be affected by, among other things, unexpected regulatory actions or delays or
government regulation generally; unexpected clinical trial results, including additional analyses of existing clinical data or unexpected new
clinical data; the Group's ability to obtain or maintain patent or other proprietary intellectual property protection; disruptions from the merger
and integration with Alcon making it more difficult to maintain business and operational relationships, and relationships with key employees;
unexpected product manufacturing issues; uncertainties regarding actual or potential legal proceedings, including, among others, product
liability litigation, litigation regarding sales and marketing practices, government investigations and intellectual property disputes;
competition in general; government, industry, and general public pricing and other political pressures; uncertainties regarding the after-
effects of the recent global financial and economic crisis; uncertainties regarding future global exchange rates and uncertainties regarding
future demand for our products; uncertainties involved in the development of new healthcare products; the impact that the foregoing factors
could have on the values attributed to the Group's assets and liabilities as recorded in the Group's consolidated balance sheet; and other
risks and factors referred to in Novartis AG's current Form 20-F on file with the US Securities and Exchange Commission. Should one or
more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from
those described herein as anticipated, believed, estimated or expected. Novartis is providing the information in this presentation as of this
date and does not undertake any obligation to update any forward-looking statements as a result of new information, future events or
otherwise.
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The new Alcon Division

Summary
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Introduction

What do we provide ?

Restated income statements for Pharmaceuticals, Alcon, Sandoz, Consumer
Health and Corporate

Supplementary pro forma income statements including 100 % of Alcon from
January 1, 2010
Restated and pro forma data cover the periods Q1-Q4/2010 and Q1 2011

Q1 2011 Press Release based on restated and pro forma figures and slide deck
with detailed restated and pro forma income statements per division available on
www.novartis.com

Why do we provide this ?

Restated data reflects the new divisional allocation of businesses following the
100% integration of Alcon into Novartis Group

Pro forma data are given solely for the purpose of providing a basis of comparison
for the 2011 consolidated income statements of Novartis Group
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http://www.novartis.com/

Adjustments

Reflects new divisional allocation of businesses after
Alcon merger

Structure for reporting from Q2 2011 onwards

Does not adjust prior quarters for subsequent, merger
related product divestments

Reflects actual Alcon shareholding in any given quarter

Restated

= Reflects new divisional allocation of businesses
after Alcon merger

* Includes 100% of Alcon from January 1, 2010

= Adjusted for subsequent, merger related product
divestments

= Provides basis of comparison for 2011 financials
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Restatement of Q1 2011 income statement

The segmental consolidated income statement data has been restated compared to
that issued on April 19, 2011 to reflect the following changes:

The new divisional allocation of businesses following the 100% integration of Alcon
into Novartis Group

The changes are the following:

+ CIBA Vision is transferred from Consumer Health Division to newly created Alcon
Division

+ Certain Novartis Ophthalmics products (excluding principally Lucentis®) are
transferred from Pharmaceuticals Division to newly created Alcon Division

* Falcon, the US generics business of Alcon, is transferred to Sandoz Division

+ Certain operational costs incurred for running former Consumer Health Division
headquarters are transferred to Corporate

These restatements do not change the Group’s previously released total
consolidated income statement data

Reported numbers reflect the previously communicated transfer of Corporate R&D
costs to Pharmaceuticals Division
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Restatement: Summary of changes on reporting
structure from Q2 2011 onwards

Restatement

Pharmaceuticals Alcon S SANDOZ Consumer Health Corporate

A hacithy decision

Ophthalmics! I Divisional  mm
headquarter costs?
CIBA(®)VISION.
oTC

Animal Health
1principally excluding Lucentis®
2 costs partially transferred to Corporate
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Pro forma data for Alcon for comparison with 2011
income statement

Follows new divisional allocation of activities down to operating income

The 2010 divisional pro forma consolidated income statement of Alcon for the 2010 periods prior
to August 25, 2010 is given solely for the purpose of providing a basis of comparison with the
2011 consolidated income statements of the Alcon Division.

2010 includes, for all quarters:
+ 100% of Alcon from January 1, 2010
+ Falcon has been moved to Sandoz Division

« CIBA Vision and certain Pharmaceuticals Division Ophthalmics products (excluding Lucentis®) have been
moved to Alcon Division

« The income statement has been adjusted to reflect CIBA Vision products divested as a result of fulfilling
regulatory requirements connected with the acquisition of majority control of Alcon, Inc.

« Adjustments have been made to eliminate exceptional costs related to the acquisition of majority ownership of
Alcon, Inc.

Pro forma income statements for all divisions are available on www.novartis.com — in this
presentation we will focus on the pro forma income statement for the Alcon Division as this has
the most significant changes

15 | Novartis Investor Call | May 18, 2011 | Investor Presentation (' NOVARTIS

2011 FEBHES LB T A-OOF7ILaAVORET—4

EEMMOHEEZEEFIBICETTRBR

201048 A25HEM 7 /L1 v M2010F MR EFEIE R HEE (X, 2011F 7 /L1 VM OEREE
BHEELDOLEBRA—XZRETIBHDOLHIZERT

2010F TlE. IRTOEFLHIZEVTLUTOEHREED

© 2010%F1H1E A S T b= % 100%E A

s T7IAVEY Y RIZBT

s FREVa vl Ty —~<EMOIRE AR ER< Lucentis®)iX, 7L P ~BAT

o T OB T 2 R ER AW TR L LTo, FAEY a L OREFEIZ T 5 &
O AR A A

HE L -2 0BEEEEEwww.novartis.com TEREEE (ZOTLEYF—avDPT
F. RERELEENHD-HT7ILIVHPADHE L ERHEECERTHTD)

16 | Novartis Investor Call | May 18, 2011 | Investor Presentation (' NOVARTIS



http://www.novartis.com/
http://www.novartis.com/

Alcon pro forma: Summary of changes

Restatement

Pro forma

Pharmaceuticals

Ophthalmics®

Lprincipally excluding Lucentis®

Alcon

Incl. Alcon, Inc.
consolidated income
statement for all of
2010

Excl. CIBA Vision
Divestments and other
exceptional costs

5 SANDOZ

A haolthy decision

Consumer Health

Corporate
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Summary of divisional financials for FY 2010 and

Q1/2011

(USD m)
Sales
Reported 30558 7765 24262 1931 8518 2318 6204 1642
Restated 30 306 7698 4 4462 2416 8592 2373 4362 1169
Pro forma 30243 7 685 9031 2407 8718 2373 N/A N/A
Core operating income
Reported 9718t 2580 8522 722 1685 492 1253 358
Restated 9586 2542 1 3502 840 1742 534 845 240
Pro forma 9542 2534 3095 838 1839 534 N/A N/A
Operating income
Reported 8 603t 2499 3232 207 1272 390 1153 562
Restated 8471 2461 7962 524 1321 412 778 265
Pro forma 8427 2372 1181 513 1343 412 N/A N/A

1 Reported 2010 Pharmaceuticals operating income numbers reflect transfer of Corporate costs to Pharmaceuticals Division (USD 195 m)

2 Alcon, Inc. consolidated only from August 25, 2010
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The Alcon Division’s vision and mission

CIBA@VIS]ONW To be the most trusted

leader in eye care

Alcon

) NOVARTIS T
Pharma Ophtha To provide innovative products

that enhance quality of life by
helping people see better
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The new Alcon Division

Q1 2011 pro forma sales?
Total Alcon Division: USD 2.4 bn (+11 %)

Surgical Ophthalm_|c Vision Care
Pharmaceuticals

USD 845 m (+9%) USD 985 m (+16%) USD 577 m (+4%)

Au
= =]

1 Pro forma includes CIBA Vision, Novartis Ophthalmics (principally excluding Lucentis®) and excludes Falcon
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Eye Care Market environment: Highly attractive
specialty healthcare segment

Aging global demographics
UTILIZATION and less developed regions
will increase demand

High perceived value by
payer systems and patients

VALUE

GO i rpation m cerain
INVOLVEMENT segments
MARKET Significant unmet medical

needs provide long-term

OPPORTUNITY value and growth potential
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Projected Eye Care Market

(in USD bn) 2011 Eye Care Market = USD 28.7 bn
2011-2016 CAGR: ~5%

0.8 0.4

= Contact Lens
= Glaucoma
= Cataract
= Retina (Rx)
Anti Infectives/Al - Combo
= Dry Eye
Contact Lens care
Ocular Allergy
Vitamins/Other

= Vitreoretinal

= Refractive

Source: Alcon Internal Estimates
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Eye Care Market segments: Alcon Division
participates in most product categories

Eye Care Market

Segnens  prama SUeA Swgenl  Swoew Qe Gt G,
Glaucoma Dry Eye Cataract Cataract Cataract C(;/ri;fgg;]g pm:gige
Allergy Allergy Vitr;cértier::al / Vitr;c;ie;iér:al ! Refractive Cosmetic ';);?g;?de:
Retinat Vitamins Glaucoma Refractive Dry Eye
oroduct Anti-i&fsctive Int[z r(135(;uslar SR
Categories A(I:l()ﬁ'](ggd Viscoelastics Retina
NSAIDs Custom Paks
Steroids
Dry Eye

Alcon participation

1 Covered through collaboration on Lucentis® with Novartis Pharmaceuticals
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Alcon leads a highly competitive market

(Level of competitiveness) Swong o9 0
v " oomname suroey
e Ophthalmic Surgery

Companies Pharma® Contact Contact Dry Eye® / Cataract/

Lenses Lens Care Other Vitreoretinal (ReiEElD

Alcon

Weak
position

Bausch & Lomb

Abbott (AMO)

Allergan

Pfizer

Merck

Novartis Pharma
/Roche ®

Santen @

Johnson &
Johnson

CooperVision Q

Hoya

Zeiss

*includes retina pharmaceuticals; 2 includes Rx Dry Eye;
3Represents global Lucentis® -+ Japan / Asia distribution only
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The three businesses of the Alcon Division

Procedure growth

Q12011 Q12010 % Growth % Growth

Pro forma UsbDm UsbDm USD cC
- é—\g::gg:ntechnology 1oL Cataract products 681 643 6% %
Surgical . Cataract IOLs 309 292 6% 4%
- : gggﬁ]‘:henswe product Vitreoretinal products 122 99 23% 20%
Refractive/Other products 42 30 40% 40%
Total Surgical 845 772 9% 7%
Q12011 Q12010 % Growth % Growth
= Broad therapeutic coverage Pro forma USDm _USDm usb cc
Ophthalmic * Unmatched commercial Glaucoma 311 272 14% 13%
execution Allergy/Otic/Nasal 258 204 26% 23%
Sl e ile | * New product introductions Infection/Inflammation 228 200 14% 13%
= Leverage Novartis basic Dry Eye/Other 188 173 9% 8%
research Total OphthaPharma 985 849 16% 14%
+ Expanded commercial e2ch | 1 oma T G0 G o
Vision Care R ?Zr(‘)(:nrl')eif:gﬁglrgztion of Contact lenses 413 381 8% 6%
lenses and solutions Contact lens solutions 164 172 -5% -1%
Total Vision Care 577 553 4% 3%
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Summary

Restated income statement reflects the new divisional structure
following the Alcon merger

Pro forma including 100% of Alcon from January 1, 2010 and
excluding subsequent, merger related divestments as a base for
comparison

New Alcon Division clearly positioned as the leader in eye care

Investor Day on Alcon on September 13, 2011 in London to provide
detailed overview on eye care business
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Pharmaceuticals Division

Restated
Q12011 Q12010 % change
USD m UsSDm USD cc
Net sales 7698 7227 7 5
Operating income 2461 2245 10 13
As % of net sales 32.0 31.1
Core operating income 2542 2350 8 11
As % of net sales 33.0 325

Transfer of certain ophthalmic products to Alcon :

Q1 2011 Net sales : USD 67 m

Q1 2011 Operating income: USD 38 m
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Alcon Division

Restated Q1 2010 only includes CIBA Vision
Q12011 Q12010 % change and Pharmaceuticals Ophthalmics
usD m UsDm USD  cc products
Net sales 2416 507 377 368 CIBA Vision included in Vision Care
(Q1 2011 net sales of USD 473 m)
Operating income 524 147 256 250
Certain Pharmaceuticals Division
As % of net sales 21.7 29.0 Ophthalmology products included
Core operating income 840 155 442 443 (Q1 2011 net sales of USD 67 m)
Q1 2011 excludes Falcon transferred
As % of net sales 34.8 30.6 to Sandoz (net sales of USD 55 m)
Pro forma Includes Alcon at 100% from January
Q12011 Q12010 % change 1,2010
Usb m USDm__ USD cc Excluding sales (USD 9 m), operating
Net sales 2 407 2174 11 9 results (USD 2 m) and exceptional
o gains (USD 21 m) from regulatory
Operating income 513 306 68 67 required divestments related to CIBA
As % of net sales 213 141 Vision
Core operating income 838 769 9 10 Excludes costs related to change of
P 9 majority ownership of USD 10 m
As % of net sales 34.8 354
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Sandoz Division

Restated
Q12011 Q12010 % change
USD m UsbDm USD cc
Net sales 2373 2001 19 18
Operating income 412 310 33 35
As % of net sales 17.4 155
Core operating income 534 450 19 21
As % of net sales 225 225

Alcon generics business Falcon transferred to Sandoz with net sales of USD 55 m in Q1 2011
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Consumer Health Division

Restated
Q12011 Q12010 % change
USD m USD m Usb cc
Net sales 1169 1035 13 11
Operating income 265 157 69 81
As % of net sales 22.7 15.2
Core operating income 240 173 39 41
As % of net sales 20.5 16.7

CIBA Vision transferred to new Alcon Vision Care business

Animal Health and OTC Divisions reporting directly to Group CEO, with financial results
reported on an aggregated basis as Novartis Consumer Health

Consumer Health operational divisional headquarter costs (USD 4 m) transferred to Corporate
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